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Meeting Minutes of

OVERSIGHT COMMITTEE meETING
1. input fields indicated by yellow boxes (
	MEETING DETAILS                                                                                 (Place “x” in the Relevant Box)

	LOCATION/VENUE
	FF
1ST Floor CCM Secretariat Meeting Room, MoH

	MEETING NUMBER
	
	TOTAL NUMBER OF PARTICIPANTS/

 (INCLUDING ALTERNATIVES & CCM SECRETARIAT STAFF)
	OC MEMBERS 
	5

	DATE (dd.mm.yy)
	02/06/2016
	
	ALTERNATIVE OF OC
	2

	MEETING SCHEDULE START
	13:30
	
	CCM SECRETARIAT STAFFS
	5

	MEETING ACTUAL STARTED
	13:40
	
	OTHERS
	
2

	MEETING ACTUAL ENDED
	16:40
	
	TOTAL
	14

	DETAILS OF PERSON
	MEETING TYPE

	HIS / HER NAME &

ORGANIZATION
	First Name
	Dr. Philaysak 
	

	
	Family Name
	Naphayvong
	Regular Meeting
	x

	
	Position/Title
	Deputy Director
	Extra-ordinary Meeting
	

	
	Organization
	Francophone Institute of  Tropical Medicine
	Other Meeting
	

	HIS / HER ROLE ON

THE MEETING
	Chair
	x
	GLOBAL FUND SECRETARIAT /

LFA ATTENDANCE

AT THE MEETING
	LFA
	

	
	Vice-Chair
	
	
	FPM / PO
	

	
	CCM Member
	
	
	OTHERS
	

	
	Alternate
	
	
	NONE
	


2. AGENDA OF THE MEETING

	AGENDA SUMMARY
	

	AGENDA ITEM NO.
	WRITE THE AGENDA TITLE OF EACH AGENDA ITEM/TOPIC
	Responsible

Person

	Agenda  #1
	Review and endorse the last OC meeting minute
	OC Chair

	Agenda  #2
	Report on oversight field visit on 28 - 31 March 2016 in Borikhamxay Province and schedule the next visit
	OC Chair and CCM Secretariat

	Agenda  #3
	Discuss a plan for the next 2 sessions of the CCM meeting
· A tentative date and agenda for the next CCM meetings

· Review TOR for the Technical Assistance for the CCM

· Review the GF guideline regarding the CCM composition

· Review and update the Terms of Reference of CCM, Ex-Com, OC, RMC, and four Task Forces
	OC and CCM Secretariat

	Agenda  #4
	· AOB 
	OC Chair


3. MINUTES OF EACH AGENDA ITEM

	Agenda Item #1
	Review and endorse the last OC meeting minute

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	The CCM secretariat updated the follow-up actions taken on the recommendations during the last OC meeting, i.e. the national programs have prepared the presentation on performance framework of the national programs, and the RAI coordinator has improved the presentation on RAI reprogramming and submitted the proposal to the CCM for reviewing and endorsing during the incoming CCM meeting
The last OC meeting minutes was approved by the OC.

	DECISIONS MADE

	The last OC meeting minutes was approved


	Agenda Item #2
	Report on oversight field visit on 28 - 31 March 2016 in Borikhamxay Province and  schedule for the next visit

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	Report on oversight field visit was presented by the OC Chair.
The same type of problems were found on each oversight field visit:
1. Adequately distribution of staff
2. Lack of qualified staff and too many duties for one person
3. Delay of report submission 
4. Low budget absorption.

The final report was circulated to the CCM, national programs, provincial health departments, and the Ministry of Health.  
Among others comment and discussion, the participants advised that the issues found during the oversight field visit can be presented in the upcoming Sector-wide Coordination's meeting which will be held on 24 June 2016 and chair by a Vice-Minister of Health in order to share and ask for a guidance and recommendation. This may also stimulate actions from the concerned department/sectors to address issues.


	

	No decision


	Agenda Item #3
	Discuss a plan for the next 2 sessions of the CCM meeting.

· A tentative date and agenda for the next CCM meetings

· Review TOR for the Technical Assistance for the CCM

· Review the GF guideline regarding the CCM composition

· Review and update the Terms of Reference of CCM, Ex-Com, OC, RMC, and four Task Forces

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	A tentative date and agenda for the next CCM meetings

CCM Secretariat has updated on the tentative planned dates for the next 2 sessions of the CCM meeting.
· Session 1: A whole day meeting will be taken place on 26 July 2016 at the hotel. The meeting will focus on review of CCM composition, TORs and selection of the new CCM members as the current term of service of the CCM chair, deputy chairs and members will expire by the end of this fiscal year.  
· Session 2: A whole day meeting will be taken place on 28 September 2016 at the hotel. The meeting will focus on conducting an orientation workshop for the new CCM members and a light Eligibility and Performance Assessment (EPA).
Review TOR for the Technical Assistance for the CCM

To ensure the achievement and facilitation of the process, the Global Fund is proceeding the recruitment of Technical Assistants (TA) to provide technical support to the Lao CCM in these two sessions. 
The TOR and CVs of the TAs were reviewed and discussed during the meeting. The participants proposed to add some points into the TOR:

1. Main objective of the consultancy: Review assessment CCM structure TOR and performance
2. Phase2. J: <….>, working in collaboration with the CCM member, National program and relevant stockholder.

3. Phase2.K: <….>, working in collaboration with the CCM member, the Secretariat, the PR and National program.
The CCM secretariat will liaise with the GF CT to consider these suggestions.   

Review the GF guideline regarding the CCM composition
The CCM Secretariat presented the CCM Composition to the participants, CCM members is compose by 24 members from 3 main constituencies:

1. 8 members (33.33%) from Government constituency 
2. 5 members (20.8%) from Multi/Bilateral constituency
3. 11 members (45.8%) from Non-Government constituency, including CSOs, PLWD and private sector
The CCM composition and members will be reviewed during the next CCM meeting which will be held in late July. Comment and recommendation from all key stakeholders will be important to prepare the process prior to the TA arrival. Discussions were extended regarding to some issues that need to be considered, such as a legal status of the CCM, more involvement of the national programs and key stakeholders in the CCM reforming process, and linkage of CCM to other existing mechanism. The participants suggested that a guidance from the leadership of the Ministry of Health is important and the CCM secretariat should consult this issue with the Executive Director of the CCM Secretariat.  
Review and update the Terms of Reference of CCM, Ex-Com, OC, RMC, and four Task Forces.
Due to the time constraints, the CCM Secretariat invited the OC and participants to kindly review all TORs and provide their comments to the CCM Secretariat at their earliest convenient.

 

	DECISIONS MADE

	No decision made.


	Agenda Item #4
	AOB 

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	Update from PR:

1. Bank account
Base on the Government policy on international grant’s bank account at the Bank of Lao (BOL), the PR has consulted with the concerned department of the Ministry of Finance. It was advised that the PR at this stage to keep the current account at the Commercial Bank and to register to the Division of Foreign Currency Administration at the BOL, until the new notice is applicable;  
2. ACCPAC software for HSS program: 
Conforming to the Global Fund guideline, due to time constraints and given that no company (provider) in the country was responding to the public bidding invitation. Only one quotation was submitted from Thailand’s provider for the amount of 82.700 US. The PR needs for approval this purchase from the OC and the MOH procurement committee as single source (based on the guideline). The OC has approved the request in principle, but advised the PR to provide more information before the OC chair will sign the document. 


	DECISIONS MADE

	The OC has approved the request in principle, but advised the PR to provide more information before the OC chair will sign the document.


	4. SUMMARY OF DICISIONS AND ACTION POINTS

	AGENDA

ITEM NO.
	WRITE IN DETAIL THE DICISIONS 
	KEY PERSON
RESPONSIBLE
	DUE

DATE

	Agenda

 Item #1
	The last OC meeting minutes was approved
	
	

	Agenda

 Item #2
	No decision
	
	

	Agenda

 Item #3
	No decision
	
	

	Agenda

 Item #4
	The OC has approved the request in principle, but advised the PR to provide more information before the OC chair will sign the document.
	PR
	By next week


	5. NEXT MEETING

	LOCATION/VENUE
	1st Floor CCM Secretariat Meeting Room, MoH

	DATE:
	To be identified later

	TIME
	


	6. OC MEETING MINUTES PREPARED BY:

	TYPE/PRINT NAME
	Phouvichit XONGMIXAY 
	DATE:
	

	FUNTION/
POSITION
	Technical Assistant 
	SIGNATURE
	


	7. OC MEETING MINUTES APPROVED BY:

	TYPE/PRINT NAME
	Dr. Philaysak Naphayvong
	DATE:
	

	FUNTION/

POSITION
	OC Chair
	SIGNATURE
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