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Meeting Minutes of

OVERSIGHT COMMITTEE meETING
1. input fields indicated by yellow boxes (
	MEETING DETAILS                                                                                 (Place “x” in the Relevant Box)

	LOCATION/VENUE
	FF
1ST Floor CCM Secretariat Meeting Room, MoH

	MEETING NUMBER
	
	TOTAL NUMBER OF PARTICIPANTS/

 (INCLUDING ALTERNATIVES & CCM SECRETARIAT STAFF)
	OC MEMBERS 
	3

	DATE (dd.mm.yy)
	21/07/2016
	
	ALTERNATIVE OF OC
	4

	MEETING SCHEDULE START
	9:00
	
	CCM SECRETARIAT STAFFS
	5

	MEETING ACTUAL STARTED
	9:10
	
	OTHERS
	
3

	MEETING ACTUAL ENDED
	12:00
	
	TOTAL
	15

	DETAILS OF PERSON
	MEETING TYPE

	HIS / HER NAME &

ORGANIZATION
	First Name
	Dr. Philaysak 
	

	
	Family Name
	Naphayvong
	Regular Meeting
	x

	
	Position/Title
	Deputy Director
	Extra-ordinary Meeting
	

	
	Organization
	Francophone Institute of  Tropical Medicine
	Other Meeting
	

	HIS / HER ROLE ON

THE MEETING
	Chair
	x
	GLOBAL FUND SECRETARIAT /

LFA ATTENDANCE

AT THE MEETING
	LFA
	

	
	Vice-Chair
	
	
	FPM / PO
	

	
	CCM Member
	
	
	OTHERS
	

	
	Alternate
	
	
	NONE
	


2. AGENDA OF THE MEETING

	AGENDA SUMMARY
	

	AGENDA ITEM NO.
	WRITE THE AGENDA TITLE OF EACH AGENDA ITEM/TOPIC
	Responsible

Person

	Agenda  #1
	· Review and endorse the last OC meeting minutes
	OC Chair

	Agenda  #2
	· Preparation for the schedules of technical assistants and a next CCM meeting 
	CCM Secretariat/OC

	Agenda  #3
	· Review and update the Terms of Reference of CCM and its committees and task forces
	CCM Secretariat/OC

	Agenda  #4
	· Risk Assessment and Mitigation Plan of the Disease Programs
	CCM Secretariat/PR/OC 

	Agenda  #5
	· CCM-Hub launches a competition to identify the best tools and solutions used by CCMs during the different phases of the grant process
	CCM Secretariat/OC

	Agenda  #6
	· AOB 
	OC Chair


3. MINUTES OF EACH AGENDA ITEM

	Agenda Item #1
	Review and endorse the last OC meeting minute

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	The last OC meeting minutes was approved by the OC.


	DECISIONS MADE

	The last OC meeting minutes was approved


	Agenda Item #2
	Preparation for the schedules of Technical Assistants and the next CCM Meeting 

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	The next CCM meeting will focus on the preparation for the election of the new CCM Chair, Deputy Chairs and its members for a new service term. The meeting will be held on 4th August 2016, at Landmark Mekong Riverside Hotel. The meeting may take a half-day but it may extend to the afternoon part if needed.  

Two Technical Assistants, Ms. Elena Decima and Ms. Maria Leny Felix, have been recruited by the Global Fund to support the CCM and its constituencies. The first phase will facilitate the renewal process of CCM membership during the next CCM meeting in early August (1st August to 6 August 2016), the second phase in late September will focus in orientate the New CCM Members and Improve Oversight.  

The TAs required appointment with two vice Chairs, three OC Members and Two RMC. The interviews will be held on 1st August or 2nd August 2016. The meeting proposed the following people to join interview with the TAs. 
· Two CCM Vice Chairs: Dr. Juliet Fleischl (WHO), and Dr. Soulany Chansy (CSO-LRC);

· Three OC: Dr. Philaysak Naphayvong (OC Chair), Dr. Bounpheng Philavong (CHAS, OC member), and Mr. Angkhansada Muangkham (MOF, OC member).

· Two RMC: Dr. Phasouk Vongvichit (DPIC, RMC Chair), and Ms. Fanny Gazagne (French Embassy, RMC member).
Some suggestions were raised regarding the CCM membership reform: First, to nominate the four National Programs NTC, CHAS, CMPE and HSS as PR and the MOH as CCM Chair. Secondly, and based on the experience of the Ministry of Finance, Ministry of Education and Sports, Ministry of Commerce and Industry, Ministry of Agriculture in Lao PDR, to establish the PR in the Department of Planning and International Cooperation within the Ministry of Health in order to have a direct responsibility as one entry point of international financial assistance. Thirdly, to propose other vice Chairs coming from the Ministry of Finance, Ministry of Planning and Investment and Ministry of Foreign Affairs, to work closely and develop better policies for the management of the Global Fund grants. 

The CCM will review CCM Members status and composition to avoid Conflict of Interest and to have a more effective representation from its members:

· There may be no changes in the number of CCM seats, keeping its current composition of 24 seats. 

· There may be a restructuration of the CCM Sector, potentially moving the Lao Youth Union and Lao Women´s Union that is currently part of the Governmental Organizations to the Non-Governmental Organizations based on its functions. 

Last but not least, some participants at the meeting asked why UNAIDS is not a CCM member. The CCM Secretariat responded that a former UNAIDS Country Coordinator was a key member of the CCM Reform Task Force. Based on GF guideline, each constituency should select its representative by their own process and submit to the CCM. This may be a question for the Multilateral Organization constituency. 

	DECISIONS MADE

	No decision


	Agenda Item #3
	Review and update the Terms of Reference of CCM and its committees and task forces

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	In order to facilitate the CCM membership renewal, the CCM updated their TORs, its committees and task forces to merge it in one document. To facilitate the inputs and comments from the participants, the CCM Secretariat has highlighted the key sentences and paragraphs as below:  
· A significant change to the TOR is the addition of the Electronic Vote article, which will be very useful for the CCM Members to make decisions in case of tight deadline or no time in between the meetings
· Updated the RMC and OC Service Term due to the term established is not accurate to the implementation process.
· Guided by the GF core principles, updated the CoI policies.
The participants agreed with the proposed changes and recommended to submit the final draft of TOR to CCM for further consideration and endorsement.  However, additional comments are still welcomed shortly after the OC meeting, if any.



	DECISIONS MADE

	No decision


	Agenda Item #4
	Risk Assessment and Mitigation Plan of the Disease Programs

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	An agreement between the Government of the Grand Duchy of Luxembourg and the Ministry of Health of Lao PDR relates to financial support for a one-year consultancy to conduct the risk assessments and mitigation plan for the HIV, TB and malaria programs in Lao PDR funded by the Global Fund’s New Funding Model (NFM) grants is currently being circulated to both counterparts for countersign. The hard copy of agreement signed by the Luxembourg side has been submitted this week to the Lao MOH for countersigning.  It is expected that the agreement will be finalized at the end of July 2016.

The key task for this work will be carried out by the TA. The TA will work closely with CHAS, NTC, CMPE, PR, OC, the CCM, development partners, as well as the GF CT in Geneva. These tasks will require extensive discussion with the HIV, TB and malaria task forces, relevant departments within the Ministry of Health and other stakeholders. The TA will also work closely with any other technical advisors contracted under the disease grants. Dr. David Wilkinson was recommended to be assigned as TA for this task, as he undertook the last Risk Assessment and Mitigating plan for the HSS program.   
PR and MOH will be responsible for the coordination of the procurement and contracting services for the Technical Assistant.  The PR planned to have a meeting with the national programs on 29 July 2016 and will discuss more detail on this subject with the National Programs.



	DECISIONS MADE

	No decision


	Agenda Item #5
	CCM-Hub launches a competition to identify the best tools and solutions used by CCMs during the different phases of the grant process 

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	The CCM-Hub has launched a competition to identify the best tools and solutions used by CCMs during the different phases of the grant process. All CCMs and consultants are invited to submit any tool they developed that was used to successfully accomplish a task in one of the five elements of the grant life cycle. 
The deadline for submission was extended to 31 August 2016. 
All partners, including PR, national programs, SR as well as TAs are encouraged to identify their best tools and solutions, and submit to the GF CCM-Hub. 

	DECISIONS MADE

	No decision


	Agenda Item #6
	AOB 

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	In order to prepare for the next visit of the Senior Fund Portfolio Manager, the Vice Minister of Health proposed to organize a meeting with PR and the national programs. The cabinet (MOH) recommended that the PR and the national program to prepare a report in advance which focus on the following issues:

· Brief summary of GF granted projects for each national program, e.g. number of SR, SSR with key activities and budgets;
· Progress report on the follow-up actions to address the 10 key recommendations/question made by the GF CT during its last country visit on March 2016;

· Progress report on the follow-up actions to address the key issues identified during the last meeting within the Vice Minister,  PR and national programs held on 15 June 2016 at the MOH; and 
· Progress report on the implementation of the supplementary national budget’s activities ¨Willingness to pay¨
The official notice for this preparation will be sent out by the cabinet to PR and the national programs and the date for the meeting will be notified very soon.


	DECISIONS MADE

	No decision


	4. SUMMARY OF DICISIONS AND ACTION POINTS

	AGENDA

ITEM NO.
	WRITE IN DETAIL THE DICISIONS 
	KEY PERSON
RESPONSIBLE
	DUE

DATE

	Agenda

 Item #1
	The last OC meeting minutes was approved
	
	

	Agenda

 Item #2
	No decision
	
	

	Agenda

 Item #3
	No decision
	
	

	Agenda

 Item #4
	No decision 
	
	


	5. NEXT MEETING

	LOCATION/VENUE
	1st Floor CCM Secretariat Meeting Room, MoH

	DATE:
	To be identified later

	TIME
	


	6. OC MEETING MINUTES PREPARED BY:

	TYPE/PRINT NAME
	Mr. Phouvichit XONGMIXAY 
	DATE:
	22/07/2016

	FUNTION/
POSITION
	Technical Assistant 
	SIGNATURE
	

	TYPE/PRINT NAME
	Ms. Silvia Elena Illescas Matus
	DATE:
	

	FUNTION/

POSITION
	TA (Short term/Part-time) 

Health advocacy and coordination
	SIGNATURE
	


	7. OC MEETING MINUTES APPROVED BY:

	TYPE/PRINT NAME
	Dr. Philaysak Naphayvong
	DATE:
	

	FUNTION/

POSITION
	OC Chair
	SIGNATURE
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