	
	

	
	


EX-COM MEETING AGENDA 
Date:   7 July 2016, at 9:00 - 11:30 PM  

Venue: 1st Floor meeting room, CCM Secretariat office.
	​Time
	​Programs
	Responsible persons

	09:00-09:30
	Preparation for the schedules of technical assistants and a next OC and CCM meeting  

· The next meeting of OC and CCM will focus on preparation for the election of new CCM Chair, Deputy Chairs and its members for a new service term. 
· The next OC meeting is scheduled on 3rd week of July and the next CCM on the first week of August 2016. 

· Two technical assistants, Ms. Elena Decima and Ms. Maria Leny Felix, have been recruited by the Global Fund to support of the CCM and constituencies in facilitation of the renewal process of CCM membership during the next CCM meeting in early August. 

· Key points for discussion:

1. The date of the next OC and CCM meeting.

2. Guidance for the new composition of CCM and membership.


	CCM Secretariat

	09:30-10:00
	Risk Assessment and Mitigation Plan of the Disease Programs

· An agreement between the Government of the Grand Duchy of Luxembourg and the Ministry of Health of Lao PDR relates to financial support for a one-year consultancy to conduct the risk assessments and mitigation plan for the HIV, TB and malaria programs in Lao PDR funded by the Global Fund’s New Funding Model (NFM) grants is currently being circulated to both counterparts for countersign. It is expected that the agreement will be finalized during July.
· PR, MOH will be responsible for the coordination of the procurement and contracting services for the technical assistance.

See attached files for more information: 
1. Laos Request TA Funding_From Luxembourg 
Key discussion points:

1. Guidance on timelines and processes of the assessment.

	CCM Secretariat 



	10:00-10:30
	Appointment of a representative from CCM Lao PDR to the RAI Regional Steering Committee, for the 2016-2019 cycles.
· The RAI Regional Steering Committee (RSC) was established in 2013. Each of CCM of the five RAI countries holds one voting seat on the RAI RSC. Membership to the RSC is for three years. The current term of the Lao representative will expire in July 2016. The RSC kindly requests the CCM Lao PDR nominate one full-time representative to the RSC for the next three year-cycle (2016-2019), as well as one alternate.
· The deadline for submission is by the end of July 2016, if possible.
See attached files for more information: 
1. RSC letter to CCM Lao PDR membership 23jun2016; 
2. RSC ToR final 27 Sep 2013 
Key discussion points:

1. Guidance on a process of selection.


	CCM Secretariat


	10:30-11:00
	CCM-Hub launches a competition to identify the best tools and solutions used by CCMs during the different phases of the grant process

· The CCM-Hub has launched a competition to identify the best tools and solutions used by CCMs during the different phases of the grant process. All CCMs and consultants are invited to submit any tool they developed that was used to successfully accomplish a task in one of the five elements of the grant life cycle.
· The deadline for submission is 26 July 2016.

See attached files for more information: 
1. CCM_CompetitionAnnouncement_Contest_en; 

2. CCM_CompetitionAnnouncement_Rules_en
Key discussion points:

1. Guidance on a process of identification and selection of the best tools and solutions.


	CCM Secretariat

	11:00-11:30
	· AOB 

· Close the meeting


	CCM Secretariat


