	
	

	
	


EX-COM MEETING AGENDA 
Date:   25 August 2016, at 13:30 PM  

Venue: 1st Floor meeting room, CCM Secretariat office.
	​Time
	​Programs
	Responsible persons

	13:30-14:30
	Discussion on the CCM renewal road map and related activities 
· Following the last CCM meeting held on 4th August 2016, the Electoral Committee (EC) has conducted its first meeting on 16th August 2016 to review the road map for CCM membership renewal process and relating documents. The results were circulated to the EC members and the Technical Assistants (TAs) last week. 

· As agreed in the last CCM meeting, the road map is required for CCM approval via electronic vote on a “No Objection” basis. 
· However, some clarification needs with regards to the comments from the TAs on the road map before the road map is being submitted to the CCM members for consideration. 
· Key points for discussion:

1. Discuss and clarify the comments of the TAs on the road map and procedure of membership renew. 
2. Review a draft advertisement for call for CCM Membership

	CCM Secretariat/ Electoral Committee 

	14:30-15:00
	Summary results of the GF country team mission on 8-12 August 2016

· The CCM Secretariat will highlight the results of recently GFCT mission in Lao PDR that presented in the debriefing meeting on the last day of the mission.


	CCM Secretariat

	15:00-15:30
	AOB

Next OC meeting 

· The next OC meeting is scheduled on 2nd September 2016. Agenda will include: 1). Debrief on the current country visit of GFCT; 2). Report on the last oversight field visit; and 3) plan for the next oversight field visit. 

Close the meeting
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