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Meeting Minutes of

EXECUTIVE COMMITTEE meETING
1. input fields indicated by yellow boxes (
	MEETING DETAILS                                                                              (Place “x” in the Relevant Box)

	LOCATION/VENUE
	1ST Floor CCM Secretariat Meeting Room, MoH

	MEETING NUMBER
	
	TOTAL NUMBER OF PARTICIPANTS/

 (INCLUDING ALTERNATIVES & CCM SECRETARIAT STAFF)
	EX-COM MEMBERS 
	4

	DATE (dd.mm.yy)
	25/08/2016
	
	ALTERNATIVE OF EX-COM 
	

	MEETING SCHEDULE START
	13:30
	
	CCM SECRETARIAT STAFFS
	5

	MEETING ACTUAL STARTED
	13:30
	
	OTHERS
	7

	MEETING ACTUAL ENDED
	16:15
	
	TOTAL
	16

	DETAILS OF PERSON
	MEETING TYPE

	HIS / HER NAME &

ORGANIZATION
	First Name
	Mr. Lytou
	

	
	Family Name
	Bouapao
	Regular Meeting
	x

	
	Position/Title
	Vice-Minister
	Extra-ordinary Meeting
	

	
	Organization
	MES
	Other Meeting
	

	HIS / HER ROLE ON

THE MEETING
	Chair
	x
	GLOBAL FUND SECRETARIAT /

LFA ATTENDANCE

AT THE MEETING
	LFA
	

	
	Vice-Chair
	
	
	FPM / PO
	

	
	CCM Member
	
	
	OTHERS
	

	
	Alternate
	
	
	NONE
	


2. AGENDA OF THE MEETING

	AGENDA SUMMARY
	

	AGENDA ITEM N°.
	WRITE THE AGENDA TITLE OF EACH AGENDA ITEM/TOPIC
	Responsible

Person

	Agenda Item #1
	· Discussion on the CCM renewal road map and related activities 
	CCM Secretariat

	Agenda Item #2
	· Summary results of the GF country team mission on 8-12 August 2016
	CCM Secretariat

	Agenda Item #3
	· AOB

· Next OC meeting 
	CCM Secretariat


3. MINUTES OF EACH AGENDA ITEM

	Agenda Item #1
	· Discussion on the CCM renewal road map and related activities 

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	Based on the establishment of the Electoral Committee (EC) during the last CCM meeting held on 4th August 2016, the EC conducted its first meeting on 16th August 2016 to review the road map for the CCM membership renewal process, CCM TOR and relating documents. The results were circulated to the EC members and the Technical Assistants (TAs) in the past week. However, there were some clarifications needed regarding the TAs comments on the road map before the road map was submitted to the CCM members. 
Considering the TAs suggestions for the road map and procedure for membership renewal, the Electoral Committee has revised the road map and extended to 1 more week (Second week of September) for the Non-governmental/CSO sector advertisement, so the final election will be conducted on the Third week of October 2016. Given time convenience for some members of the Government sector they will conduct the election on the Second week of September, and for the Multilateral/bilateral sector will be held in the Third week of September.
Additionally and as part of the CCM membership renewal process, the CCM updated its TOR. The updated was circulated to all CCM Members. In this sense, the CCM secretariat will request to all CCM members for their kind review in order to make a decision by electronic vote based on a “No Objection“ basis. 

Furthermore, the EC discussed and clarify about the Term of Service for CCM Members, agreeing that for the coming process of CCM membership renewal the term of service will be accountable from the last CCM members’ election in 2013. Thus, all the current CCM members have the possibility to be re-elected/re-selected for the coming CCM membership renewal process. 

A significant and deep discussion between the Ex-Com members and Electoral Committee (EC) regarding the revision of the CCM composition lead to changes in the CCM composition, keeping the same number of members (24) but rearranging the Sub-sectors. 


	DECISIONS MADE

	The CCM secretariat will circulate the road map, CCM composition, Electoral Manual, Conflict of Interest Policy, CCM TOR and Term of Service for CCM Members to all CCM members for review and to make a decision by electronic vote based on a ¨No objection¨ basis. 

The CCM Secretariat will prepare the advertisement for call for CCM Membership from the NGO/CSO sectors, to publish on week 2 of September (5-9 Sep 2016) and the due date is on 16 September 2016.


	Agenda Item #2
	· Summary results of the GF country team mission on 8-12 August 2016

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	Follow up to March Country Mission to improve planning, coordination, technical capacities to address bottlenecks, accelerate implementation and timeliness of deliverables to the Global Fund.

· This has happened to some extent – but is now not a regular feature.  

· Planning Meetings should be outcome / decision /solution focused to make best use of time.  

· Technical meetings should be regularly held to build capacities and avoid delays.

· Communication protocol not agreed

Performance against deliverables:

· 3 Disease Program PU/DRs due 15 April 2016 

· Received : TB: 27 May; Malaria & HIV: 1 June

· PU and cash balance report due 15 August – not yet received

· Completion of the Malaria and HIV audits and submission of audit reports by 31 May 2016.

· HIV 2014 report received; 2015 malaria and HIV audits not yet received.

· Timely PR Disbursement to SRs on receipt of GF disbursement

· SRs report improved timing for receipt of funds

· PR to circulate templates and checklists for disbursements

· The PR to provide organogram of PR staff needs to manage programs and a plan how PR will assume funding of positions from 1 January 2018

· Not provided

Critical Actions for PR Office Reform: 

· The PR office to propose to the Global Fund by no later than 1 September 2016 options how to effectively manage grant management responsibilities and accountabilities and streamline the Office of the PR to find staff efficiencies.
Grant Management Actions for PR:
· The PR Office to: 
· Finalise submission of PU and cash balance reports. Revised deadlines:

· TB & HSS PU and Cash Balance report  - 15 September 2016

· HIV & malaria PU and Cash Balance Report -  30 September 2016

· Provide progress report against WTP commitments – 30 September 2016

· Proceed with recruitment for NTC Finance manager; and PR finance TA 

· Find savings to secure TA to revise the HR manuals/ job descriptions

· Risk Assessment & Mitigation Planning  for all 3 disease programs ($80k funded by Luxembourg Government) planned for October 2016

· Work together with HSS program and each program to identify savings from each grant to assist with DHIS2 training to the district level and propose to the GF by 30 September 2016

· GF to advise on final close out actions  & deadlines for SSF & TFM grants – namely refund of (i) final ineligible amount; (ii) cash remaining at grant end; (iii) stolen/lost assets.

Timelines for next country allocation

· November 2016:  Donor replenishment to the Global Fund determining total overall GF budget

· Early 2017:  Future country allocation to be advised. This is based on: (i) disease burden (ii) income level (iii) program expenditure October 2016

· Immediate Lao focus: aim to increase implementation and expenditure (remaining 2 months)  

· Funds not expended (NFM grant) will be deducted from future country allocation 
· Global Fund will consider options re WTP commitments remaining un-met

· Consider Sustainability planning for the future as the Global Fund funds between 30-40% of disease programs.
Portfolio supervision

· portfolio supervision to focus on key portfolio risks

· SFPM is the key focal point for all communications

· Reduced involvement in day to day operational management

· LFA will do spot checks  
Finance Reporting:

· PU/DR once a year covering periods January –December plus 6 months buffer

· PU once a year covering periods January-June (no finance information) 

· Cash Balance (quarterly template) for 6 months January-June 

· Annual Tax Report

· External audits to be undertaken using GF pre-selected auditor

· Internal audit-once every two years

Budget and Financial Guidelines for all grants

· Budget reallocation to be undertaken once a year (with PUDR)

· Budget flexibility: do not need to request GF prior permission for increases that do not exceed 5% of a given cost input budget within an intervention’s annual budget

· Exceptions where the PR must request GF pre-approval for expenditure increase:

· Increases in the salary, grades, numbers or LOE of staff & allowances;

· Increased budget for international travel; training budgets; vehicles /motorbikes;

· Introduction of new activities or budget line items;

· Increases in Health Products and pharmaceuticals

CCM  Oversight:

· Technical assistance currently in process to 

· Review CCM membership and composition and assist with Eligibility Performance Assessment

· Increase members’ understanding and engagement in grant oversight.

· CCM Secretariat to submit budget request to the Global Fund to extend the current agreement until December 2016 to align with financial year (31 August )

· CSO Coordination Committee to elect CSO and disease representatives.  Ongoing support from French 5% and FRC strengthening capacity to participate effectively.
· Global Fund CCM Hub to be the primary focal point for matters CCM. 

· CCM agreement for 3 years – annual budget envelope based on past averages 



	DECISIONS MADE

	No decision


	Agenda Item #3
	· AOB

· Next OC meeting 

	SUMMARY OF PRESENTATIONS AND ISSUES DISCUSSED

	Next OC meeting 

· The next OC meeting is scheduled on 2nd September 2016. The agenda will include: 1) Debrief on the current country visit of GFCT; 2) Report on the last oversight field visit; and 3) plan for the next oversight field visit. 

Next CCM Budget

· The CCM budget will be approved for the next 3 years according to the year calendar (from 1st Jan to 31 Dec), thus, the CCM is now requesting to extend the period from October to December 2016. The budget will be submitted within the next week to the GF team for review and approval.

Update on condom social marketing
· Director of CHAS updated that there is a stock of 6.2 million condoms waiting for distribution. CHAS planned to have a meeting soon with PR and stakeholders to discuss more detail on how to solve this issue.


	DECISIONS MADE

	The next OC meeting on 2nd September 2016

	4. SUMMARY OF DICISIONS AND ACTION POINTS

	AGENDA

ITEM N°.
	WRITE IN DETAIL THE DICISIONS 
	KEY PERSON

RESPONSIBLE
	DUE

DATE

	Agenda Item #1
	· The CCM secretariat will circulate the road map, CCM composition, Electoral Manual, Conflict of Interest Policy, CCM TOR and Term of Service for CCM Members to all CCM members for review and to make a decision by electronic vote based on a ¨No objection¨ basis. 

· The CCM Secretariat will prepare the advertisement for call for CCM Membership from the NGO/CSO sectors, to publish on week 2 of September (5-9 Sep 2016) and the due date is on 16 September 2016.


	CCM Sec
	2 Sep. 2016


	Agenda Item #2
	· No decision
	
	

	Agenda Item #3
	· The next OC meeting on 2nd September 2016
	
	

	5. NEXT MEETING

	LOCATION/VENUE
	Not defined

	DATE:
	

	TIME
	


	6. EX-COM MINUTES PREPARED BY:

	TYPE/PRINT NAME
	Mr. Phouvichit XONGMIXAY
	DATE:
	12/09/2016

	FUNTION/

POSITION
	Technical Assistant 
	SIGNATURE
	

	TYPE/PRINT NAME
	Ms. Silvia Elena Illescas Matus
	DATE:
	12/09/2016

	FUNTION/

POSITION
	TA (Short term/Part-time) 

Health advocacy and coordination
	SIGNATURE
	


	7. EX-COM MINUTES APPROVED BY:

	TYPE/PRINT NAME
	HE. Mr. Lytou Bouapao
	DATE:
	12/09/2016

	FUNTION/

POSITION
	Chair
	SIGNATURE
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