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APTN
- Asia Pacific Transgender Network (APTN) is a 

trans-led regional organisation that engages 
with a range of partners across Asia and the 
Pacific to support, organise, and advocate for 
fundamental human rights including gender 
identity; access to justice and legal 
protections; and comprehensive gender-
affirming healthcare and policies, for trans and 
gender diverse people.

- APTN works with in-counry trans-led and 
trans-inclusive community groups / 
organisations in Southeast Asia, South Asia, 
the Pacific, and East Asia.
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Welcome to the Trans COMP CBM Tool Module!
APTN has developed this community-administered monitoring tool to 

measure the intended outcomes to monitor progress of health 
service provision for transgender communities.
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• The tool will measure quality of care, availability and access to testing, results 
and treatment.

• The tool will capture quality of HIV-related and provide a benchmark to track 
trans-competent and gender affirming health care in countries in the Asia-
Pacific region, including access to and availability of hormones, sexual and 
reproductive health services and barriers to health care. 
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Welcome to the Trans COMP CBM Tool Module!
This is an essential tool that communities will be able to use to 

advocate for better healthcare systems and services and to hold 
government and healthcare providers accountable
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• The Trans COMP CBM Tool is a living document, and it is hoped that future 
iterations will be developed by communities, that these iterations respond to 
the adapting needs of transgender people as service provision improves and 
progresses both at the regional and the global level.
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Introduction to the Trans COMP CBM Tools
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• Transgender people experience substantial health 
disparities and obstacles to accessing appropriate 
health care services. 

• These disparities can diminish opportunities for 
achieving the highest possible health status and can 
result in poor health outcomes. 

• Transgender people can play a critical role in educating 
healthcare workers in how to provide appropriate, 
quality healthcare. 

• One part of the capacity building process is community-
based and community-led monitoring. 
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What are trans-competent services?
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• Trans-competent health services ensure clear and easy pathways for 
accessing all types of healthcare, including HIV, gender-affirming, 
mental health, and general healthcare, regardless of one’s 
background. 

• Trans-competent care refers to healthcare that demonstrates both 
trans cultural competency and technical, clinical competency.

• Trans cultural competency refers to the ability to understand, 
communicate with, and effectively interact with trans people, in a 
respectful, non-judgemental, compassionate manner, in settings free 
of stigma and discrimination. 

• Trans clinical competency refers to demonstrated competency across 
the specific gender-affirming healthcare needs of trans people and 
also about the application of prevention and screening tools for 
general healthcare to trans people. 
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Why community-based monitoring?
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• Community-based monitoring gives tools and frameworks developed 
by a specific community that encourage users of a facility to assess 
and score the service they access. 

• Results from community-based monitoring can help facilitate 
collective agreement and action with the eventual goal of improving 
service delivery. 

• It can facilitate community engagement with health care providers 
and positively impact upon service quality, efficiency, and 
accountability.
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Trans COMP CBM Tool
APTN has developed this community-administered monitoring tool to 

measure the intended outcomes to monitor progress of health 
service provision for transgender communities.
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• The tool will measure quality of care, availability and access to testing, results 
and treatment.

• The tool will capture quality of HIV-related and provide a benchmark to track 
trans-competent and gender affirming health care in countries in the Asia-
Pacific region, including access to and availability of hormones, sexual and 
reproductive health services and barriers to health care. 
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About the Tools
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• This Trans COMP CBM Tool is designed for transgender 
community members to assess and monitor service 
provision. 

• The Trans COMP CBM Tools consist of four separate parts, 
for two separate audiences:

1. Trans COMP CBM Scorecard (for trans community members)
2. Trans COMP CBM Excel Spreadsheet (for trans community 
members)
3. Trans COMP Provider Checklist (for Service Providers)
4. Trans COMP Provider Action Plan (for Service Providers)
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About the Trans COMP CBM Tool Pilot Process
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Ø Engaging project coordinator, trans focal points, and CBM data gatherers
Ø Translation of tools into local language
Ø CBM tool orientation video
Ø Country consultations with partners/stakeholders on the implementation
Ø Health service mapping and developing data gathering plans
Ø Training for focal points and CBM data gatherers
Ø Data gathering and encoding
Ø Data analysis and report writing
Ø Dissemination meetings
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Service Provider Mapping Tool
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What is Observer Bias?
• Observer bias (also called experimenter bias or research

bias) is the tendency to see what we expect to see, or
what we want to see.

• When a researcher studies a certain group, they usually
come to an experiment with prior knowledge and
subjective feelings about the group being studied.

• In other words, they come to the table with conscious or
unconscious prejudices.
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Mitigating Observer Bias

Observer bias can be reduced or eliminated by:

• Ensuring that observers are well trained.
• Screening observers for potential biases.
• Having clear rules and procedures in place for the experiment.
• Making sure behaviors are clearly defined.
• Setting a time frame for: collecting data.
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1. Trans COMP CBM Scorecard
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• The Trans COMP CBM Scorecard allows transgender community members to assess the services 
they access. 

• There are 6 broad themes to be monitored: Clinic Experience, Provider Experience, Health 
Services (+ HIV Prevention, Testing and Treatment, +STI Diagnostics, Testing and Treatment, 
Gender Affirming Care, Mental Health and Harm Reduction), and Post-Service Reflection

• The Scorecard can be used in a number of ways: 

A) To monitor experience accessing a Comprehensive Package (HIV services, STI services and Gender 
Affirming Care)

B) To monitor a singular experience accessing an Individual Package (e,g. HIV services, or STI services)

C) To monitor a Combination Package (e.g. HIV services + STI services).



ASIA PACIFIC TRANSGENDER NETWORK   |

Trans COMP CBM Scorecard Step 1
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• Before commencing assessment of the service(s) accessed, participants are required 
to complete some information regarding the facility they are monitoring:
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Trans COMP CBM Scorecard Step 2
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• After completing the initial section, monitors move onto to the list of indicators, 
completing the sheet that connects with the service they accessed.

• Community members Score their experience by selecting an emoticon that reflects 
their opinion of the service they accessed:
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Trans COMP CBM Scorecard
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Trans COMP CBM Scorecard
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Trans COMP CBM Scorecard
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Trans COMP CBM Scorecard
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Trans COMP CBM Scorecard
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Trans COMP CBM Scorecard
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2. Trans COMP CBM Tool Spreadsheet 
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• The Trans COMP CBM Tool Spreadsheet can be used as replacement for the 
Scorecard to make the survey virtual, as opposed to paper-based.

• Alternatively, data collected in the paper-based Scorecard can be in-put into 
the Spreadsheet to help calculate score. 

• The indicators within the Spreadsheet are identical to that within the 
Scorecard.
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2. Trans COMP CBM Tool Spreadsheet 
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Trans COMP CBM Tools Classifications
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• Below is an example of how to classify a Trans COMP Comprehensive 
Package, and what could defined be as Bronze, Silver or Gold standard, for 
illustration. 

• The classifications serve as guidelines providing insight into service 
gaps, limitations and opportunities for improvement. 

• If a client accesses all service packages, the total indicators will equate to 
100 points. 
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3. Trans COMP Provider Checklist 
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• The Trans COMP Provider Checklist tool is designed for use by Service Providers.

• The objectives of this tool are to assess and take stock of the enabling factors and progress of 
the clinic/organization towards becoming trans-competent. 

• This activity can be conducted quarterly, or as needed, and be updated with additional 
checklist items when required. 

• The Tool is divided into two parts: 
• Part A - Improving Clinic Experience
• Part B - Improving Provision of Health Services
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3. Trans COMP Provider Checklist
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3. Trans COMP Provider Checklist
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4. Trans COMP Provider Action Plan
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• Service providers should map out solutions wherever possible to mitigate 
issues raised or identified in the Trans COMP CBM Tool.

• This is a critical step as feedback MUST be actioned and responded to.

• According to the urgency of the issue, this can be identified as Immediate
(must be addressed directly/at the soonest), Intermediate (to be included 
in organization/clinic 3-6 month plan) or Long Term (6 months +)
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4. Trans COMP Provider Action Plan 
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• The Provider Action Plan is a simple table consisting of 5 Steps.

• Below is an example of how to complete the form:
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Data Gathering Process

● Over a period of 3 months, the Trans COMP CBM Data Gatherers in each country implemented their 
data gathering plans for the Trans COMP CBM Tool Pilot. 

● During the data gathering process, they were supervised and coordinated by the country trans 
Focal Points. 

● Each of trans CBM Data Gatherers went to a healthcare facility/provider and 
accessed/experienced an actual health service, pay for it (if there was a related cost), and then 
accomplished the Trans COMP CBM Scorecard. 

● Each Data Gatherer had a target of between 25-30 Scorecards
● For each Scorecard correctly completed they were given a fee and any costs incurred reimbursed. 
● APTN worked constantly to ensure the Data Gatherers were safe throughout this process
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Trans COMP CBM Tool Key Learnings

Community Ownership
Peer Support
Ongoing Capacity Building
Adaptability
Community Strengthening
Collaboration
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Trans COMP CBM Tool Key Findings
Serious paucity of gender affirming care facilities

COVID19 severely impacted service provision and accessibility
Lack of access to appropriate washroom facilities for transpeople

Clients did not feel supported, or respected in general- stigma and discrimination still a concern
Not all questions put forward to the service provider were answered and counselling was rushed
Medication available was not affordable

Confidentiality issues
General healthcare services were available but there lacks comprehensive gender affirming care

There is no integration of gender affirming care into general healthcare settings, nor specific facilities 
established for the community
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Recommendations

Capacity Building of Service Providers using the Towards Transformative Healthcare: Asia 
Pacific Trans Health and Rights Module

Imbedding of the Trans COMP CBM Tool into existing national level monitoring mechanisms
Further implementation of the Trans COMP CBM Tool at other geographic sites after Tools 

refining
Ongoing collaboration and meaningful engagement of trans people in health strategic plan 

development with implicated stakeholders and policy makers, including investment into 
gender affirming care service provision (for both trans feminine and trans masculine people)
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emilymsrowe@gmail.com
hello@weareaptn.org

Thank you.

mailto:joe.wong@weareaptn.org

