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Overview

Who is the CCM?

1) CCM members represent the interests of country level
stakeholders in the fight against HIV, TB, and malaria.

2) CCMs are mechanisms for public-private partnership in the
governance of national disease programs.

3) On behalf of the country, CCMs request financing from the
Global Fund, and provide strategic oversight to ensure effective
and strategic implementation of programs.

4) As individuals, CCM members are accountable to the sectors
they represent and as a group the CCM is accountable to the
nation.



CCM Composition 
in Lao PDR 

CCM

Government8:

6 = Government 
ministries

2 = Mass 
organizations

Non-governmental 12 
seats

5 KAPs/PLWDs  

1 Not-Profit 
Association (CSO)

1 Faith Based 
Organization (FBO)

1 Private Sector

1 Academia

Multi/Bilateral 

5 = Multi/Bilateral 
agencies



Representatives structure 

CCM -CSO-KPs and PLWDs
Lao CSO Representative 

Assoc. Prof. Dr. Phouthone
Muongpak

PLHV Representative
Mr. Korlakanh Thipphavong

Key Population (PEER) 
Representative
Dr. Inleusa Basengkham

Key Population  Representative 
Ms. Bouakham Sythavong

Tuberculosis Representative
Ms. Kobkeo Samnartvet

Lao CSO Representative 

Malaria Representative
Mr. Athou Xayasenda

Alternate member
Dr. Souphon Sayavong

Alternate member
Ms. Davone Outhaivong

Alternate member
Lattavanh Sengdala

Alternate member
Metta Khamthavone

Alternate member
Miss. Soukvilai
Homenouhak

Alternate member
Mr. Thipmongkone
Soulinthong

PLHV Representative

Key Population (PEER) 
Representative

Key Population  
Representative 

Tuberculosis Representative

Malaria Representative



Progress Update (April to June 2022) 
• Pre-meeting between CSO-KPs and PLWDs before the plenary meeting 
of CCM.



Progress Update (April to June 2022) 
• Representative from CCM-KPs and PLWDs joined mission field with GF team in Oudomxay
Province.



Progress Update (April to June 2022) 
• Produced three cases studies related to community engagement for HIV, TB, MALARIA
elimination.

https://www.facebook.com/chiaslaoscso.org/videos/429376798690426
https://www.facebook.com/chiaslaoscso.org/videos/700284527793185/
https://www.facebook.com/chiaslaoscso.org/videos/1857522771103790/


Key challenges 
1. No budget support for CSO-KPs 

and PLWDs action plan, only 
currently budget of pre-meeting 
supported by CCM sec;

2. The most current CCM members 
are new and limited capacity 
related to technical issues of 
funding investment related 
indicators and guidelines;



1. Considering for both members and alternates 
to attend the CCM meeting to learn the 
process, obtain information and raise their 
voices. 

2. Technical and financial support allocation for 
CCM platform to meet our mission.

3. Considering our presentation and discussion 
early agenda of CCM meeting.   

Recommendation    



Way forward  

1. Make a request the Technical 
Assistance from CRG and 
Expertise France to Support 
CSO’s consultation facilitation 
and financial development for 
HIV and TB community 
response;

2. Financial mobilization to support 
CCM mission related to 
quarterly action plan ( Training, 
monitoring and field visit, 
meeting) 



Thank you for your kind attention 


