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Our funding cycle runs in three-year
periods that directly correspond with

our donor Replenishment periods. ¢

In each funding period, the Global
Fund allocates donor funds to eligible
countries. Countries then apply for
their funding after engaging in an
inclusive consultation at the country
level. After technical review and
approval, countries implement their
grants. Evaluation and oversight
continues throughout
implementation to monitor progress
and performance.

APPLICATION PROCESS :
6-9 MONTHS

GRANT IMPLEMENTATION
3 YEARS
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Looking forward — RAI countries next
Implementation Period

A
/ Screening

TRP Review

April —=July 2023 — Grant making

APPLICATION PROCESS :

@ 6-9 MONTHS

August 2023 - Grant Submission
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GRANT IMPLEMENTATION — > GAC Review

3YEARS

November 2023 - Board Approval

December 2023 - Grant Signing

\ January 2024 - Grant

Implementation Begins
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Applying for Funding

Inclusive Country Dialogue

Academia

Country

government Other donors
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Global Fund H H H H H H H Private sector

Country dialogue

Technical Civil society / key
partners populations

These actors should be convened by the oversight governing body as this body is responsible for submitting the funding
request and nominating the Principal Recipient(s)




Key Annexes

Budget

Performance
Framework

Funding Landscape
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Essential Data Table
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Governance body

Endorsement of
Funding Request

Governance body
Statement of
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Co-Financing
Documentation

Prioritized Above
Allocation Request
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National Strategic
Plan
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Implementation
Arrangement Map*
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Health Product
Management Tool*
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Transition Readiness
Assessment and/or
Transition Plan*

* Not required for all applications



The RAI4E Writing Team supported by

Goal

To support the RAI Regional Steering Committee and the
GMS Country Coordinating Mechanisms to develop the
next regional malaria Funding Request to the Global Fund
for the period 2024-2026.

Outcomes

The experts will put together a high-quality, coherent
Funding Request (FR) including all necessary annexes, in
accordance with Global Fund guidance and templates
(window 1).



Introduction to the RAI4E Writing Team

RAI-RSC
Expertise France RSC Secretariat, Chair and Funding
Initiative Request Writing Committee

Team Leader

Regional component

Admin Support Roberto Garcia

Salina Abigail

Strategic planning
coordination/ writing

Lorina McAdam

Performance
Framework Specialist

Jami Darkoh

Country Component: Country Component: Country Component:
Cambodia Laos Myanmar

Yves Bourny Yu Nandar Esther Sedano

Country Component:
Thailand

Darin
Kongkasuriyachai

Country Component:
Vietnam

Sean Hewitt

Cross cutting support: Caroline Lynch (Vivax), CHAI tfeam (M&E -

finance)



The RAI4E Writing Team Proposed Timeline

Key Activities and Deliverables

Kick off meeting/ consultation (TL/SPC) with RSC

Organization and moderation of RSC Meeting Discussion on Funding
Request (TL & SPC, rest of team remotely): Overall Roadmap

Oct-22

Nov-22

Dec-22

Jan-23

Feb-23

Mar-23

Apr-23

May-23

Jun-23

Country Consultations with NMEPs and preliminary interviews. Desk
review (whole team): Country component roadmap (early Dec.) &
Regional and National component outlines (end Dec.)

Country Dialogue Meetings and FR development on site for each

country (in country for the whole team for approx. 18 days): First Draft
of funding request

RSC review by mid-February 2023

Compilation / Finalization of Funding Request, including all annexes for
endorsement by RSC

RSC review

Compilation of final funding request (Geneva for TL, SPC, PFS)

Submission of Funding Request to Global Fund

Address TRP clarifications and feedback




Contacts of the
RAIAE Writing

Team

Team Leader - Roberto Garcia — roberto.garcia@hmsteam.org

Deputy Team Leader - Lorina McAdam

Admin Support — Salina Abigail —salina.abigail@hmsteam.org

Performance Framework Specialist — Jami Darkoh

Cambodia Component — Yves Bourny - yves.bourny@hmsteam.org

Lao PDR Component — Yu Nandar
Myanmar Component — Esther Sedano
Thailand Component — Darin Kongkasuriyachai

Vietnam Component — Sean Hewitt
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Proposed Calendar of RAI4E
Milestones for endorsement

Dates are proposed to coordinate the
process at regional and national levels

based on:

- Review and consideration of CCMs’ plans

- GMS national holidays

- HMST suggested dates

- Global Fund meetings deadlines

- The need for some stakeholders to attend
dialogues in multiple countries

- Necessary review time of drafts by CCMs

and RSC.
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Date
Tuesday, 22 November 2022
Wednesday, 23 November 2022
Wednesday, 7 December 2022
Monday, 12 December 2022
Wednesday, 14 December 2022
Thursday, 15 December 2022
Friday, 16 December 2022
Thursday, 22 December 2022
Friday, 20 January 2023
Tuesday, 24 January 2023
Friday, 27 January 2023
Tuesday, 31 January 2023
Thursday, 2 February 2023
Friday, 3 February 2023
Thursday, 9 February 2023
Friday, 10 February 2023
Monday, 20 February 2023
Tuesday, 21 February 2023
Wednesday, 22 February 2023
Thursday, 23 February 2023
Friday, 24 February 2023
Thursday, 9 March 2023
Friday, 10 March 2023
Monday, 20 March 2023

Milestone
RSC Meeting in Bangkok
RSC Meeting in Bangkok
Global Fund Allocation Letter arrives (TBC)
Myanmar Country Meeting on Priorities and Allocation
Lao PDR Country Meeting on Priorities and Allocation
Viet Nam Country Meeting on Priorities and Allocation
Cambodia Country Meeting on Priorities and Allocation
Thailand Country Meeting on Priorities and Allocation
Cambodia Country Dialogue
Thailand Country Dialogue
Myanmar Country Dialogue
Viet Nam Country Dialogue
Lao PDR Country Dialogue
CCMs and RSC share drafts with each other
Regional Dialogue
Regional Dialogue
Viet Nam Country Meeting to Endorse Draft
Lao PDR Country Meeting to Endorse Draft
Myanmar Country Meeting to Endorse Draft
Thailand Country Meeting to Endorse Draft
Cambodia Country Meeting to Endorse Draft
RSC Meeting to Endorse Submission
RSC Meeting to Endorse Submission
DEADLINE FOR SUBMISSION OF REGIONAL RAI4E FUNDING REQUEST TO GLOBAL FUND



