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1. Global Fund overview of grant-life cycle

2. Country Dialogue in Lao PDR

3. Timelines

4. Global Fund Application Approach

5. Application form, core documents and annexes

6. Questions and Answers

Agenda
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1. Global Fund grant-life 
cycle Funding Request Submission

TRP Review Meeting

GAC Review

Board Approval

Grant Signing

Grant Signing

Allocation Letter

TRP Review 

Recommendation



What is Country Dialogue?
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Country dialogue

Technical  

partners

Global Fund

Country 

government

Youth

Academia
Communities 

CBOs

Other donors

Private sector

Key Populations 

and those living 

with the diseases

• All stakeholders involved in 

the response or impacted by 

the three diseases

• Review progress, challenges 

and opportunities to improve 

how you tackle these going 

forward

• Inclusive, open, multi-

stakeholder process: led by 

the CCM and country-owned 

and driven

• Gives all stakeholders a 

voice in the development and 

agreement of key priorities
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2.1 Country dialogue in Lao PDR

National 

Strategic

Plans

Country 

dialogue

2024-2025

Investment



Differentiated Service Delivery / HIV TA (IQVIA)

3. Timelines
2022

Oct Nov Dec

2023

Q1 Q2 Q3 Q4

2024

Allocation 

letter 

Legend

Country Dialogue activities

Global Fund

World Bank

Proposed Activities for country 

dialogue 

DLI  Learning Review

Community Consultation

HANSA Evaluation

FR 

Submission

20 March

TRP Review

May - June

Grant Negotiations

Grant

Signing

Project Preparation 

Project Appraisal 

Document (PAD) drafting: 

Jan - May

Negotiations &

Board approval

Loan

Signing

Joint HIV/TB MTR

HIV and TB NSPs

M&E Framework 

HANSA

High level 

meeting

1 – 11 Nov TRP 

recommendations

2024-2026

Investment

Project 

Identification 

(PCN)

Project 

Appraisal



4. Global Fund Application Approaches
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Tailored for National 

Strategic Plans

Tailored for 

Transition
Tailored for Focused 

Portfolios

Program 

Continuation
Full Review

Core and 

High Impact

Countries

Focused

Countries

Key Changes for 

2023-2025:

• All templates adjusted to 

ensure alignment with 

new Strategy

• All templates optimized to 

ensure questions are 

clear and to reduce 

duplication in responses

• New mandatory annexes:

• RSSH Gaps & 

Priorities 

• Funding Priorities 

from Civil Society & 

Communities

• Country Dialogue 

Narrative  

Program 

Continuation
Full Review

Core and 

High Impact

Countries



Global Fund Application Forms
https://www.theglobalfund.org/en/applying-for-funding/design-and-
submit-funding-requests/funding-request-forms-and-materials/
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Application Materials, Applicant Manual and Instructions have been 

published in the Global Fund website

New Global Fund Strategy: Emphasis on most affected communities; 

investments in resilient and sustainable systems for health and 

pandemic preparedness.

https://www.theglobalfund.org/en/applying-for-funding/design-and-submit-funding-requests/funding-request-forms-and-materials/


Content areas in Funding Request Form
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Implementation

Implementation 
Arrangements

Risk

Maximizing Impact

Strategic 
alignment

Co-financing, 
Sustainability & 

Transition

Rationale

Country Context

Funding 
Request 

Prioritization

Across the Funding Request

Human 
Rights and 

Gender
Opportunities for 

Integration
Value for Money



Global Fund Application Forms
https://www.theglobalfund.org/en/applying-for-funding/design-and-submit-funding-requests/funding-request-forms-and-materials/
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https://www.theglobalfund.org/en/applying-for-funding/design-and-submit-funding-requests/funding-request-forms-and-materials/


Global Fund Application Forms
https://www.theglobalfund.org/en/applying-for-funding/design-and-submit-funding-requests/funding-request-forms-and-materials/
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https://www.theglobalfund.org/en/applying-for-funding/design-and-submit-funding-requests/funding-request-forms-and-materials/


Country Dialogue During FR Development

Funding Request 

Narrative

Performance 

Framework

Detailed Budget Programmatic 

Gap Tables

Funding Landscape 

Tables

Prioritized Above 

Allocation Request

Health Product 

Management 

Template □

Implementation 

Arrangements

Map □

Gender 

Assessment*

Human Rights 

Assessment*

Essential Data 

Tables

National Strategic 

Plans

Innovative 

Financing 

Documentation □

Sustainability & 

Transition Supporting 

Documentation □

Country

Dialogue 

Narrative

Funding Priorities 

from Civil Society & 

Communities 

CCM 

Endorsement of 

Funding Request

CCM Statement of 

Compliance
Co-financing 

Documentation

Sexual Exploitation, 

Abuse and 

Harassment Risk 

Assessment*

RSSH Gaps & 

Priorities 

Annex □

*  :  If available

□ : If applicable

Documents Not Reviewed by the Technical Review Panel
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+ List of 

Abbreviations & 

Annexes



The Global Fund to Fight

AIDS, Tuberculosis and Malaria

+41 58 791 1700

theglobalfund.org

Q&A

https://www.theglobalfund.org/

