THE

(i, GLOBAL

FUND

Global Fund

Milestones and Timelines
for next investment

CCM Meeting 30 September 2022



Agenda

1. Global Fund overview of grant-life cycle
Country Dialogue in Lao PDR

Timelines

Global Fund Application Approach

Application form, core documents and annexes

& o p VD

Questions and Answers

() THE GLOBAL FUND



1. Global Fund grant-life Allocation Letter
cycle WKTIONAL STRATEG e

Funding Request Submission

TRP Review Meeting

TRP Review
_—" Recommendation

GAC Review

Board Approval

Grant Signing

APPLICATION PROCESS :
G, \)
@ 6-9 MONTHS RANT 1mpLEMENTAT

GRANT IMPLEMENTATION
SYEARS




What is Country Dialogue?

Academia
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Key Populations
and those living
with the diseases

Country dialogue

{ Other donors
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Communities
CBOs

All stakeholders involved in
the response or impacted by
the three diseases

Review progress, challenges
and opportunities to improve
how you tackle these going
forward

Inclusive, open, multi-
stakeholder process: led by
the CCM and country-owned
and driven

Gives all stakeholders a
voice in the development and
agreement of key priorities



2.1 Country dialogue in Lao PDR
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3. Timelines
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Joint HIV/TB MTR I
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DLI Learning Review

Community Consultation HIV and TB NSPs

M&E Framework

HANSA Evaluation
Differentiated Service Delivery / HIV TA (IQVIA) 2024-2026
] Investment
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HANSA ‘ I Grant Negotiations
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Legend . Project Preparation
Project . .
Country Dialogue activities Identification Project Appraisal Project Negotiations & Loan
Global Fund (PCN) Document (PAD) drafting: Appraisal Board approval Signing
Jan - May

World Bank

Proposed Activities for country
dialogue



4. Global Fund Application Approaches

Key Changes for
B 2023-2025:
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Countries S — Tailored f?r National
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N\ ensure questions are
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Tailored for Focused Tailored for e D
Portfolios Transition —
 New mandatory annexes:
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Countries +| gx: * Funding Priorities
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Communities

_ * Country Dialogue
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Global Fund Application Forms

https://www.theglobalfund.org/en/applying-for-funding/design-and-
submit-funding-requests/funding-request-forms-and-materials/

Application Materials, Applicant Manual and Instructions have been
published in the Global Fund website

New Global Fund Strategy: Emphasis on most affected communities;
investments in resilient and sustainable systems for health and
pandemic preparedness.

WORKING WITH

OUR END AlDS: AND TO SERVE THE
PRIMARY » TB AND HEALTH NEEDS OF %ﬁé
GOAL PEOPLE AND
MALARIA COMMUNITIES
Maximizing Maximizin
MUTUALLY People-centered 9 -
the Engagement Maximizing Health
REINFORCING Integrated Systems ) . .
> ; and Leadership of Most | Equity, Gender Equality
INTRIBUTORY for Health to Deliver o :
. Affected Communities and Human Rights
OBJECTIVES Impact, Resilience and .
o to Leave No One Behind
Sustainability

Mobilizing Increased Resources

EVOLVING . .
OBJECTIVE Contribute to Pandemic Preparedness and Response
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Allocation Period 2023-2025

Summary Information

Country(s)

Component(s)

Planned grant start date(s)

Planned grant end date(s)

Principal Recipient(s)

Currency

Areas of focus to be covered by this Funding Request
(as indicated in the allocation letter or otherwise agreed
with the Global Fund)

Allocation Funding Request Amount

Prioritized Above Allocation Request (PAAR) Amount

Matching Funds Request Amount
(if applicable)

Refer to the Tailored for Focused Portfolios Instructions for detailed elements related to
each question which should be addressed for a response to be considered complete. The
Instructions also include information, resources, and a description of necessary documents
to be submitted along with this form.


https://www.theglobalfund.org/en/applying-for-funding/design-and-submit-funding-requests/funding-request-forms-and-materials/

Content areas in Funding Request Form

Implementation
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Requesgt - Strategic Implementation
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"’ Co-financing,

*- Country Context <N Sustainability & A Risk
+ \@ Transition

Across the Funding Request

3, Human S $ R deﬁ
Rights and Value for Money Opportunities for
Gender & Integration
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Global Fund Application Forms

https://www.theqlobalfund.orq/en/applvinq-for-fundinq/desiqn-and-submit-fundinq-requests/fundinq-request-forms-and-materi#

Section 1. Funding Request and Rationale

1.1. Prioritized request:

1.2. Rationale: Provide a short summary of the relevant epidemiological context and
~ trends, health systems, and community needs that justifies the above request.

————1.3. Focus of Application Requirement: Describe how the funding request complies —
with the focus of application requirements specified in the Allocation Letter.

1.4. Matching Funds: If Matching Funds were designated for the 2023-2025 allocation
period:

A. Describe how integrating the Matching Funds will increase the impact and
improve the outcome of the allocation for the Matching Funds area.

B. Describe how programmatic and access conditions have been met. _—

Performance ir
Dasenne TI1 TL T3 W EREAS lnmmmmArEimemee ] TR

Add rows as relevant
Countries should discuss with their country teams if they are considering the use of a Payment for Results modality as the basis of the funding request.
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Global Fund Application Forms

https://www.theqlobalfund.orq/en/applvinq—for—fundinq/desiqn—and—submit—fundinq—requests/fundinq—request—forms—and—materi%

Section 2. Maximizing impact

2.1. To meet national and global goals and objectives: Describe how the prioritized

funding request contributes to the following areas: (1) ending AIDS, TEB and
1)
e

Section 3. Implementation

3.1. Implementation Arrangements: Describe changes to implementation
arrangements which will maximize implementation effectiveness and optimize ¢
efficiency. g

3.2. Describe the role that community-based and community-led organizations will '€
have in implementing programs supported by the Global Fund.
'e
SO S P  |
and specific programmatic areas supported by domestic co-financing. If co-
financing commitments have not been fully met, provide a justification as to why.

C. Describe how co-financing will increase over the 2023-2025 allocation period.
Indicate the focus of additional domestic investments in specific programmatic
areas. Describe the planned actions to address the remaining funding gaps from
domestic or other resources. Describe how co-financing commitments will be
tracked and reported.

D. If applicable, describe specific arrangements and modalities related to innovative
financing approaches linked to this funding request and/or the national responses,
with a specific focus on blended finance, joint investments, and Debt2Health.
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Country Dialogue During FR Development
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