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HANSA 2 preparation

Pre mission
e Jan 24 Gender and Social Inclusion

* Jan 25 The Quality and Performance linked payments to health centers, using the
NHI fund transfer system and Quality performance and service readiness
measurement conducted regularly at health center level

* Jan 26 number of patients who pay out of pocket for “Free” Maternal and Child
Services reduced

e Jan 27 Delivery of integrated PHC services and Availability of essential drugs and supplies at
health center level improved

e Jan 30 Number of notified TB cases of all forms and HIV testing among key
populations

Mission
* Feb 310 14



Improving quality and access to essentlal health services through
Integrated PHC service dellvery

Improving quality of primary health care
using QPS as management tools

Q
® Supply of essential drugs and supplies at
~&/ Health Center

Deployment of trained clinical health
worker at Health Center

Financial management for Health Center
(planning, reporting, and evaluation)

Data for Planning and Management

Health security and pandemic
preparedness

People Centered

PHC Services
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Delivery of Quality Essential Health
Services Package

Aligned with:
Essential Health Service Package
2018/20
Policy on PHC 2019
Model Healthy Village 2018
Integrated Community Health 2021

Financing PHC using NHI system
Performance payment linked to verified QPS
score by 3 party

Direct facility transfer to Health Centers
using NHI
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PHC Service Delivery

Ensuring access to PHC services by the poor

Implementation of Integrated Social and
Behavioral Change Communication

Integrated outreach services (EPI, FP, ANC, PNC,
GMP, HIV, TB) in rural and remote villages

Immunization focusing on lowest performing
districts and deliveries with SBA

Notified TB cases of all forms

HIV testing among key populations (FSW
&MSM) and HIV treatment

Governance and accountability: Local health governance: (i) Province and District Integrated Planning and Budgeting; (ii) management of health program (i.e.

improvement of HC using QPS)

Community engagement: village-level participatory planning for health services, management of community-based services




Proposed HANSA2 Project Components

Component 1: Financing for PHC services using NHI
payments through Quality Performance Score card

(QPS) implementation

Component 2: Integrated PHC Service Delivery

through Performance Based Condition (PBC)

Component 3: Adaptive Learning and Project

Management through input based financing

Component 4: Contingent Emergency Response




Component 1: Financing for PHC services using NHI payments
through Quality Performance Score card (QPS) implementation

Modification QPS tool
 Continue using QPS as quality assessment tool for primary health care level
* Including also HIV and TB in the QPS assessment tool

* Information from QPS will be use not only for the purpose of quality
assessment but also to assist different health programs to improve quality of
health services at primary health care level

» Develop QPS dashboard
* Include not only score and venue of HC but also quality indicator

 Link QPS and PBC activities
 Improving the used of QPS budget to improve quality of service at HC level

L_ong term sustainability
 Establish QPS management team to assist MOH/QHC
« Empower NHIB to be a third party verification for QPS
* Involve PHO and DHO to support QPS implementation



Component 2: Integrated PHC Service Delivery through
Performance Based Condition (PBC)

Supply of essential drugs and supplies at Health Center (PBC1)
Deployment of trained clinical health worker at Health Center

Financial management for Health Center (planning, reporting, and
evaluation)

Data for Planning and Management

Implementation of Integrated Social and Behavioral Change
Communication

Integrated outreach services (EPI, FP, ANC, PNC, GMP, HIV, TB) In
rural and remote villages

Notified TB cases of all forms
HIV testing among key populations (FSW &MSM) and HIV treatment
Health security and pandemic preparedness



Component 3: Adaptive Learning and Project Management

Sub-component 3.1: Project management
Sub-component 3.2: Adaptive learning to support PBC

Sub-component 3.3: Gender Equality and Social Inclusion



Next step
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Complete technical discussions to formulate PBC indicators and targets for integrated
PHC service delivery by February 20, 2023

Integrated PHC Service delivery: technical discussions will be participated by technical
departments, centers, programs, CSOs and partners for delivering MCH, immunization,
HIV and TB services

Strengthening PHC system: technical discussions will be participated by departments,
centers and partners for supporting system strengthening for PHC

PBC indicators and indicative targets are finalized by technical departments, centers and
programs and endorsed by MoH

Draft Funding Request (PAD) is submitted to CCM for review by end of February



Priority Actions (now to June 2023)

e February 2023

o0 Complete Project Concept Note Review - WB

o Draft of Funding Request (PAD) presented and endorsed by CCM - GF
e March 2023

o Funding Request submitted — GF

o Complete drafting ESF instruments: ESCP, ESMF, SEP — MOH

o Complete Quality Enhancement Review for Draft Project Appraisal Document — WB
e May 2023

O ESF instruments finalized and disclosed in country - MOH

o Complete drafting PPSD - MOH

o TRP review and meeting - GF
® June 2023

O Joint Pre-appraisal mission

o Finalize draft PAD - WB



THANK YOU
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