uNIRLULan Urgitiustn Urgiguaio
guURww (engaIn Yrgtiustn (ensww Snnsusn108y

¥20IFNNRTULYN
NeYALINTULNMULNINYUERIUIW
nejfulandwcen, Suuzlan way 18y
UURD

Jadudinnsjuegu
fuazucsfyd 3 - §nd 2023
299azyzsiwsNINYEaIWIWNSTIVIAN

P ° < ¥ ELrve & o a o
nejUrgufiunruresjnsusmurniudrapunssfiulan (CCM) autdiozudun 28 Huwr
2023 021 08:00 1 16:30 Hidiergudy 1 Isusuneuivwian tnonududzniues)
g9. 0s. Yoy (degun, Uznudinuniaiae deudisdy Yzunw CCM.

nezguiitdusneulpuwingoudsoudy: axuiBn way Aounuze) CCM 4o 21 ey
(DBosensgtd 17 tiw) xas windoudugiwou 29 thu Enelirenfivpuneifiulan, azuy
NniuznIunanniee CCM, nsuzﬁwzmué‘naouctm;jzﬁuasj CCM, AUcuuniy €ag Ny
(DPF) nzgojanmazurgn, mageiiraintagniu 3 weenn, PR negojgwmazuegn, PR-UNOPS,
Aupulaniu HANSA, Jungsouiu way neyazl CCM aouﬁ;rjcé‘ﬁaudmm;eemw U
gigolia 50 1w,

1. wpuBuniwdBionunoonigcgojoliuiuarndiSuti 01-05 Sgm 2023
21w3ua01udusii lunuindwzddoRugoudevinnesfivtan Sadulani RAI3E,
RAI4E «ay Matching Fund,;

3. awpuaowdusiituniwiodwsbidofugoudsrnnesfiulandiFuoniulaniy
HIV/AIDS, TB «ay C19RM;

4, grnwigousougeytoniulu GF way CCM-CSO, KPs, PLWDs «a¢ rtsuniutien
Ssmziwisszui8n CCM Wwiiiuiamn CSO O 2024;

5 :nUJmr'jumnﬁm1z§.u1mnﬁm:ﬁﬂ?\nmwﬁouguénéwﬁu MSM, TG waz PLHIV.

Uznu CCM tddengudindusy uay sininoiuesulauidiynuingouiicdsoutudiesgu
€ay (SisoLUnIes AL

Uzniu CCM téingzdiormynejzguiie WidiSisoutd Dansi
tEdudiuda Sgdsneunzuzdrguelvusid. nejuzguditd s
CCM AdtEDesnudigniyéwdudzinun.

(z Susgdl. nejaz1 CCM
NSOz UUgs) €AY SLUI8N

CCM Secretariat, GFATM Tel/Fax: +(856-21) 254546 | Email: ccmsec.laos@gmail.com | Website: www.ccmlaopdr.org  Pagel




fieunyofivy, nejagt CCM n‘mmumaawaum‘tnmuuvmiint’juaejnsszzgu CCM &3t 2
Sufh 17 Togzwr 2023 Hiwwe cajnejuva.u‘cnmnaj (e susejcemjnuu

1. Sussydisyenzaiugejlainiu HANSA 2 -PAD «as Jogzinefugoudisvnne iy
tanseuloudnd 2024-2026 2s3tanuduuzlan/isated cuufiugn lougjisougiu. ne)
Urgutdusulditiunguiingoge) uas gsoupududEnogniiie Wiguin way ﬁj‘imnejznu
Yandiuoainwi tgndntSSui 30 Bogzw 2023 ($rJuszdundn). mj*-a'muu niESua
ccuzunmn9jznuT:1n‘Zmuuuoa:wueznumuumnmaspmn 15 fjuen 2023.

2. neyas1 CCM t&duensamuuiiugnzelainiu RAI4E duwnidiwa Wiazusmuzniy
CCM thetiunoy way faazuiduse)dl counwindufudzuiuge) RAI4E, fiu PAAR
tar tnssynuiafsusiingulainmudear) CMPE. gigamily, negass CCM ntdnynju
cuuysuniuEu§usey (CCM Members Endorsement of Budget Allocation, PAAR
and RAI4E Structure) e Uinzuznueniu CCM figsliniguSuseuao was 8974 PR
UNOPS Uz gud 10 Sulnudo.

SoawsudunituBoniunonniogniudceooziiu lwarndnSud 01-05 &y 2023, alALiT

natepudnejUrgusouarndnzuriuznuddnwunefivian (ExCom) was azusiwL

nwdnmunanm (OC) w¥02uSuyn, & 30 Som 2023 Hewu way WEunwiuysdnalugu

ngmamumcmuasnmcawsou 13 H fej‘cnu'uJﬂmUJmmnSjU"gu CCM ‘Z:uaju zuwmjzn‘tnsuiljmu

aijnjmo, rgcmso.unsajUzgu‘tnumcmuannnu?unswug.uaum 30 $3011 2023 way (Fiutcdy

goutme, wohdy i Daasiuc U@ uEul:

o mypireRLBude way Buysidiinu Wedldigusn: $3ug tsiitiey wluaztidyuudy
gn=1a1 «y Isjoigudy couas Uiy Isoicdes;

o #dussnnuuzgwuniuditauciy, couszei ity WhatsApp 2ejusiingugngia,
Isyoiicde) uay UsIolizo) deswounowgznonWifiucsutdSununandoulnedtiaio;

o S3uaInyw HIV/AIDS wlagniu HANSA2 clutdiduyizenniusgmiucado i
HUMUUERUIEIuNesuAudSuuinguesIgu ARV «az POC way td3onwiindusy
Training Community Practice Online 2 Saudo;

o Zytimumeunduognyw TB twlani HANSA2 wiununoaniiunsineufiofiuciu TB DYl
norusouliitinoy war Aucsulide TB usBmanwidudo;

o neWrgutEAndysiualdinesasr CCM Jafiushitnnuunutudamunonniogniudinty
Jueoitdatg lwhudeuws3n 2023.

gadutajnau RAISE c«az RAME

wegiitdSuiinuaeunoiwduinlunuiodzBitiofiugoudesinnesfivian &dulainiu

RAI3ZE was RA4E, didrsounejsgutdsividugouing way tEDausiudududaul:

o 139N DPF t&w3h CMPE o1 axdutiesduinnldiliuddunonn waz fdutumilo n
Wi§9$h DPF dou deaxtdindidgmiutuuritetdidiuioas;

CCM Secretariat, GFATM Tel/Fax: +(856-21) 254546 | Email: ccmsec.laos@gmail.com | Website: www.ccmlaopdr.org Page2




5 e LA E A ¥ ¥ <« o b dl z 1 [ a b 6
o Offudinulinogngutde) tdssiigewigzolinOiuly 1113 CMPE cUu3e308Us1R18suuniy
ButumugsnuiicSnoiniicdiudDaoruducdiniy;

Matching Fund

e %1 NCLE waz NTC 1nl8fiesdamzsouiiu enszlunorungiumlunuiSnojn «az nu
yarueSngigusnasutingg;

o wwlusiaoin CHAS avaouasudiunrensauldiutou way Hutditivoamuiinilnt
way §93ztdu TOR &ulol;

o nejrguluzinld DPF @udEinnws CHAS, NTC, NCLE way wingoudingogepzam

a3 Cad s s @ o 1 & o 2o & @ '
SututiuieSaurgudnaniRiulol Weduydasviefiudiuol.

<« @ 3

Wi tdSuiinwatuaorudivei tunwIntzBidodiv sutfisvnneiiiulan, gizisou
v o . : v o o A a & . &
neglrguididiuddugoulmg way taDadiu@UUGIgUL:

¥ <2 o s

o miRINGEUBLGEE HIV (APL+) tEDamdiucil:

~ nuwudafisnwiudossndnisufiolnndd tdSuwsndgiioniy deugindwn waz
senoalionondunddiiuiionds;

- YEeandjudossueintainiu C19RM §id3tufinmiugugusouiivazmdnuuond way
ogu, «ar trz@enldifuiit Ddeute way wWinfisy wlutdSudud. finn sau nd
GownutdSunudndusunucaiziden adodidunoaustWinunihdlrzduniudiicsn
UWinwBufViral load;

- YEDnwgejugandRug Prep soutotdDamaud undsfiugs Prep udodifiestd
T@tig3szuatue);

o Co-chair taciudmngofivuzidudiivamues) PR Gtdaumndd fann PR tWidalaini

C19RM wieudou 3 § 2024 «az Audit Tuisudinty ciuluasidufunsnjuenseay;

o Offuuitiudsriio: GF CT representative tdQi3uo:

- 89 GF tdniotunmudunidivgiu vsnsugolo3iiy sUU a0 fdwwu, nwdnds
Hutunwdolagniu C19RM tdtudiogudzinntudinwindy waz asuuontuwe
wnuBonunwdatanwdniio.

- iosdy, adgitdiezduidiy, GF szdaowwzewruusfitonutauzoaiinida
3. Weizeqwsiinpuynazansy (HR), GF dDdumaszmienyofiv HR wndfi GF
ﬁEjmuehnsfcc.ﬂu*‘ewauw:ﬁnjmz‘ﬁﬁjtgna;im']%nﬁn (az sontdudoIndu. GF §38)
grnueIfutdicinu HANSA2 wiwld PRs «ay SRs fidunjofiu car n1ndresindu HR
wetHugoudie HANSA2 axuzdtonwdoRnaznt C19RM. fanglunawdaiiv 2D
Zuluniydeunal way sxUznntdidiodiniuinds.

e 9o CHAS tdDaudiungofiu closing C19RM wludiniuniaiytausiolizeneiiiu
tanfAa. closing activities Suf 25 dieu 12 2023, Jugzzmquarlgdiw Sud 31 diuon

2023. ndgainfiunesiniwg) PUDR wioly 1 @su taz Audit uun. Remuintddng

1
U a) o

e L . é ol
weiingautiu@Widd3usduSa Audit chefurlvRunauneigui aenvesndufouduyy. disu

CCM Secretariat, GFATM Tel/Fax: +(856-21) 254546 | Email: ccmsec.laos@gmail.com | Website: www.ccmlaopdr.org ~ Page3




njofiull szl WinesRulanurddnnuniuasmunuduiicuutdd cay awdfidacuz
wieungBeunailiney, waftidnaldi PR Sulingsusou SRs.

2
~

wiwgiiitdSuiiinwaleunolwduritunuinfusBtofugsudiesmnnefiulan, ddisou

(24 ] [ 4

o

v e (>} )\ 1 w2 o s lJi «Q l.J 1 <'§
nejlrguiddivtidugouTng was tEIHUFuEUBUG UL
o {numiinen CSO Ddudiudfiu CSO-KP-PLWDs reform:

gundUinTdi CSO-KP-PLWDs reform tnunwuidafiondy deSuusfinldiiniuddou
soudgdinadiu way Daorwnuiwes) CSO-KP-PLWDs, m3founy Hirgnojndadiufiv
3 wromn. Huduyioditadwiuesiojniw war dxdulisluinleesigusy, Gt
Sudunciiu¥in 3 wrarnuIBn Ay, 013y, MaRnnyONLRINSUTU QL 1
gvnd;

MU TSN ugytiesdnorudungsfiv weynnudiucoiudaoiugymdo coazdunoiu

gyseancgfiv (gu: nu FSW, MSM «ay TG.

e MmN Faith Based Organization sznlgn tdisenifnanuseazndigtonyy g
g1on (el Wi Dno1wsusdy €Ay noIUKONANALNDN oMY €A FIOMYL. CUONIINIU
focdennufudmoundugzuiBn CCM Tuendsndizeg CSO-KP-PLWDs Jficuoln?
a3oiren CHIAs témodt: wwndidnwsusseiditomuiisrundugzuidn CCM Tuen
(3endijze) CSO-KP-PLWDs udo 9eIniugausiv was Ingwndiiusoufiuasusiiusniy
CCM 8ndiu.

e Uz OC ¢ inorunzd1gcdyidudunjofivinusiyesigiomu wax tomyu H8udn
fundt3tangofivtomyu GRul:

tnusIgeIzoNLELIN 15 ;1 35 D
tnuetyetomyuciuiuenety 10 o 24 3. tonyuSuindaaly 10 m1 13 D, Sud
2 «lu 14 mn 17 D way Sugadie 18 mn 24 D;

1 o P4 3’; 5’ 1 o as 1 1 1 ’
e MUdznCCM Atdliugd1nfivaoueanciigacndytonuy was g10mu:

v

wiwndifiEsousmon 9 viw IndEu Hidewau 350, muwaouotomsuntEED
SOUSOLID;

cﬁn‘fzﬁﬂuqjazuzawomgu?zﬁcﬂngmmagumumuswcczﬁ;

Giudlditongu war glomjulznsusoudiludsneuse; CCM wtidieslinsus
nuind) «as gyand Wigunigronyudetu CCM 8nfiu. tomiuhdudusneunss
8no3ng T CSO AtdErsounesuzgue Bangkok (23Dfowsutomiuain CCM #un
9N CSO wdo way ddtmunuiinden, BrwEnlidutuntoartudcasnezguss
driDonjuigou. ynognwdiolan wiuszmiugnyulditomyudsousoy @iy
vzlovwsunfigadiutuniugneimsrninduiey tomyu du: Sinwnicos;
tieuunldisenavmdngronyuiicdunuinfigndunymy caz tomuiinsagudu
(SnoynTow.

mmm
CCM Secretariat, GFATM Tel/Fax: +(856-21) 254546 | Email: ccmsec.laos@gmail.com | Website: www.ccmlaopdr.org ~ Page4




e cjcgmiiaien APL+ ﬁﬁs’wcﬁncﬁ‘mc?\uﬁjoﬁﬁuﬁmztmﬁ
- gundlussuojulisududmendiivzidtuducoucsy codgrindudonnuWicn 3
nubitd. ussuojudtuazd Link survey eS0T 1g03nw (G8acds, (iiursu

Prep) aoudiglsind uay CBS tdidisoumandy;

- Fydédionsofiunumdonudmue cay s¥nwRdEnw;

- Bog3nieenuiiudgundnwnngsfitdnuiusBngdd caluduuynowgdnesiny
fugounyfiuenstisDEgndatie).

e CCM Chair Wcfiudr flciulsimdln, degtdnlidilstinofivdudyesitedyusite way U
gogiiegatansofivezwweonds uidumdyIrsalisvuudueusl.  aowwendacuol
wonorwdiey, szww, Heute. donmintdEsousuldodngofivdssD, Sydiuny, dnrg
©203033%V (8u: Sagsurney (fiedwounougLnon), Ynazaney (a01USO0WKIUIN),
fucsud Winwsoud. dermusi3nuinowidieusaln. negosgwniaruraniaieduedo 5
8 1 479 waz wrerwwyndudnugndn., dinldidaowlangofivéyudrednduy)
J3uecdgdicuoln.

e CCM Chair t&saoucielunejuzgudsl:

- Affugsund nwdgousouge tomuluienidend) CSO-KP-PLWDs was nuwfoniw
Tnugugy wou §nfinngeeliin war Sonzuwonssnado wnwdiudunyy, 893
do3t8oa Ui tom) udnowgnousiunuivtis uedo $9ezusuoInSudadiulild. neu
Utommusingaddiuid way dongniinidSing (EUeneudos CSO I 5 wingouwands
Snoynestonyuidinol way Migzimiestonyutfivegu. SanzuwImadomu
9 (Hu: tonw, groomu, tonm, ewRusaln wdohd Wi Tuogngwl. ongw 3 &:
Sgeosdufionvouynnzain, Fdeydufonvoudune), ssudw, Huidufiontou
Fofiustitn war $1gusuidiidunes. fiidinwinndtonidsandue s1gusud
nowdisy way ﬁaowéaowawméﬂn (2.3.0 gromU UWANNTIB). 88uBud
siui ldinussniiugrnyuRonesiSonzu, waezEocuolo, adfito.

- TCSO 5 wingoutdInmudindeniiuie) wadiesBugiiv CCM Bidure Winwiiwizes
negoIRIMAEULgN «ay nejfiulan wiz CCM Iaruzngodw Ul Q10;

- Budriungyulouguguidieduniudgo tWiknuingouiingosestdintuduyufite.

nevszdoneligu tudsmuneirgy tgvininoiugsula war nowdyugy Udiidisou

digplnTudiogsgy way Fisesuate. negusguiislitdsrda uay Dodstucoar 16:30.

UzasugoIoJ Ty, Sud 12 g1 2023

dzmiunsjuzgy G¥yaoudislunsjus
MU 93, 0s. yuneu tdsjuin N1V Y01 Jnnzuy
dJenw §9municnIRlg, GuzRIu3IV (az N
dznau CCM nsaz1 CCM

CCM Secretariat, GFATM Tel/Fax: +(856-21) 254546 | Email: ccmsec.laos@gmail.com | Website: www.ccmlaopdr.org  Page5




