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Introduction to 
IPF Deep Dive 



IPF Deep Dive Assessment
Scope and Objectives

4

Objective 1 

Assess quantitative and qualitative progress/change in 
each core area of CCM responsibility using the

Integrated Performance Framework (IPF) tool.

Objective 2 
Gather qualitative information on lessons learnt, best 

practices, overall and area-specific progress and 
challenges.



CCM completes IPF self-evaluation and collects 

the available supporting docs

CCM submits IPF tool & uploads the relevant 

supporting docs on a shared web platform
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Global Fund / International TA review the self-

evaluation 

Global Fund communicates the final results & 

agrees with the CCM on performance priorities

We are here!

IPF Assessment process  
It aims to build mature self-management of CCM processes



CCM Hub 

officer
CCM members

Shares with the CCM:  

• IPF tool with pre-filled 

Threshold results
• Reference to the 

existing guidance

Fill in a 360 survey*

CCM Executive 

Committee / Task 

Force

Designate an ad hoc 

group to be consulted 

during the evaluation**

Validate the preliminary results 

before submission to the 

Global Fund, acknowledging 

that the GF may propose 

different results, based on the 

documentary evidence
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IPF Process Flow

CCM Hub Officer / 

consultant

Dialogue with the 

CCM: Submit the 

validated results to 

the CCM and have a 

call with the 

Executive 

Committee & Task 

Force to endorse the 

activities / 

interventions to 

strengthen CCM’s 

performance

CCM Secretariat

Standard Annual check 

for 31 indicators in 

consultation with key 

CCM actors. 

*Not applicable for all CCMs

**Optional

*In case of support from international 

consultants, these latter will review results 

also executing interviews with key 

stakeholders 



Summary of IPF Results 



IPF Deep Dive Results are based on analysis of 3 data 
sources

CCM Survey 
(Quantitative)

CCM Informant 

Interviews
(Qualitative)

CCM Documents
(Qualitative + Quantitative)

D
a

ta
 S

o
u

rc
e

s

Independent analysis by 

technical provider
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IPF Results CCM Progress  
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Compared to the Evolution Baseline 

assessment, the CCM has made 

great progress in the following two 

areas:

• Positioning

• Oversight

Demonstrating progress on:

• Good positioning plan that has 

been endorsed

• Positive CCM-Gov-PR relationship

• Uptake of risk management and 

co-financing issues.



IPF Results CCM Opportunities
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The CCM has a window of opportunity 

for improvement in:

• Engagement 

• Operations

Particular focus is needed on:

• Feedback from the beneficiaries 

communicated to the CCM through 

civil society members

• New staff thoroughly oriented when 

they start at the secretariat



IPF Results
Key Action Items 

12/20/2023
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Area Objective Key Actions

Engagement

Civil society capacity and 

direct KP representation

• Investment in Civil Society training and 

communication plans

• During next elections, ensure better KP direct

representation

• During next election, ensure leadership rotation

• After next election, ensure best Committee skills 

mix

Operations

Strengthen Secretariat 

and new CCM members

• Oversight Officer recruitment and induction

• Tools for Oversight Officer to improve data 

sourcing, quality follow-up and member feedback

• New CCM orientation and induction investment

• Review Ethics and CoI approaches and skills

• Leadership support for Secretariat performance, 

positioning plan follow-through and HANSA 

Committee coordination.



Next Steps 
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Next Steps

CCM Hub sends final IPF Results to CCM Secretariat/Leadership

CCM Secretariat/Leadership shares results in the next General Assembly to all 

CCM members 

CCM incorporates key action items into Annual Budget an implements actions 

thorough the year. 



The Global Fund to Fight

AIDS, Tuberculosis and Malaria

+41 58 791 1700

theglobalfund.org

Thank you!

https://www.theglobalfund.org/
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