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Ojectives

• Overall objective: Strengthen the representation, commitment, and engagement of KAP, 
PLWD, CSOs, and youth representatives in CCM Laos.

• Specific objectives:

✓Conduct a situational analysis (desk review and KII)

✓Update the TORs of representatives

✓Amplify the voices and participation in the coming elections and meetings

✓Assess and enhance the knowledge and capacity of the newly elected CSO and KPs

✓Support the youth leads in building the capacity of the youth constituency



Technical 
assistance from 
Expertise France
by TeAM

• Mrs Inga Oleksy, Team leader, International TA

• Mrs Viviane Leu, Team member, International TA

• Dr Manivanh, Team member, National TA

• Mr Singkham, Team member, National TA



Proposed Timeline of TA – Phase 1

Timeframe Key Activities Modality

June-July 2024 Conduct situation analysis (desk review and KIIs) Remotely

July 2024 Prepare a situation analysis report and PPT Remotely

July 2024 Review and update amended TORs for KP representatives on 
CCM

Remotely

Early Aug 2024 Workshop to share the findings and make a presentation In Vientiane

August 2024 Support the election process of KP representatives for CCM In Vientiane

August 2024 Conduct capacity assessment of elected reps/
-develop capacity building plan 

In Vientiane/
Remotely



Proposed Timeline of TA – Phase 2

Timeline Activities Modality

Sept 2024 Conduct capacity building process;
-- (to define 2-3 training events)

In Vientiane

Oct 24-Feb 25 Implement tailored mentoring and coaching support In Vientiane and remotely

Oct 24-Feb 25 Support KP CCM members in 2 CCM Oversight visits In Lao and remotely

Oct 24-Feb 25 Conduct supervision monitoring visits In Vientiane



Basic Assumptions:

• This timeline will hold if the team receives collaboration from Lao-
based partners;
• Project documentation is received as planned;

• KIIs are completed as planned – stakeholders’ availability;

• KP elections are executed as planned (Lao process);

• KP representatives are available to join events – as planned. 



Current NEXT STEPS:

• Desk review (pls share any documentation that might be useful)

• KIIs – the Team Leader (Ms.Inga Oleksy) has been in touch to schedule 
interviews; pls kindly collaborate;



THANK YOU!


