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Progress Update

HIV - PBC 6 | P
(HANSA 2)



This PBC aims to increase access to quality of people-centred based
approach for HIV services for all the people living with HIV, key
populations through adoption and expansion of innovative and
differentiated service delivery (DSD) models including HIV testing, PrEP
and ART with strong involvement and participation of the affected
communities and key populations.



Component 2: Integrated PHC Service Delivery

PHC Service Delivery

®
? Free MCH => Ensuring access to PHC services by the
poor

& Implementation of Integrated Social and Behavioral
Change Communication

GMP, HIV, TB) in rural and remote villages

8 Integrated outreach services (EPI, FP, ANC, PNC,

Immunization focusing on lowest performing
districts and deliveries with SBA

| ]
v Notified TB cases of all forms

HIV testing among key populations (FSW &MSM)
and HIV treatment

\

v’ Integrated PHC service package for HIV need to be defined:
(1) What services to integrate for whom?
- Integrate HIV knowledge in SBCC package
- Integrate HIV testing for pregnant women and KPs at HCs
(2) Where integrated services to take place?
- at selected health centers where is high burden of HIV
(3) Who will deliver them?
- HCWs and outreach workers for HIV testing
- Community workers or VHWSs for SBCC package
(4) How they are financed?
- HIV PBC 6 budget through CHAS, PHO and CSOs
- Other PBCs relevant
v Ensuring a focus on establishing linkages across, community,
integrated outreach and health facilities with a functional referral
system back to the health-facility level.



Global Fund allocation budget for 2024-2026

(GF notification letter dated 20 December 2022)

_ Budget allocation (USS) Implementation Period

National HIV program 7,449,033 1Jan 2024 to 31 Dec 2026
National TB program 8,088,355 1 Jan 2024 to 31 Dec 2026
Total 15,537,388

nutaSudivcivduamneyivian sa3unavdajasrucsuceylvicanazivuisydas
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£9391 “Matching Funds” tJuaiuoutju =& USS$2,000,000 tiisgnoruidune) trunaziutio;
AT (UUE911 (Laboratory Systems Strengthening).



HIV Procurement Plan

Component Cost Input

HIV

Total (SUS)

4.1 Antiretroviral medicines

5.13 Molecular testing reagents, test kits
and consumables

5.2 Condoms — Male

5.4 Rapid Diagnostic Tests

5.8 Other consumables

7.1 Procurement agent and handling fees

7.2 Freight and insurance costs
7.5 Quality assurance and quality control

costs (QA/QC)

Y1 (2024)
473,944.10
305,301.00
37,647.00
202,851.80
9,400.00
15,547.07
189,152.32

2,352.35

Y2 (2025)

444,269.40

296,659.00

16,242.50

220,263.50

4,400.00

14,304.07

180,914.66

1,032.13

Y3 (2026)

521,531.80

200,405.00

18,467.50

208,254.50

5,600.00

15,273.99

180,109.49

1,203.38

Total 3 years
1,439,745.30
802,365.00
72,357.00
631,369.80
19,400.00
45,125.12
550,176.46

4,587.85

1,236,195.64 1,178,085.25 1,150,845.65 3,565,126.53



PBC 6: 5 indicators related Key populations and people living with HIV/AIDS

access to HIV services
. PBCNo. |  Detal | Y1(2024) | Y2(2025) | Y3(2026)

PBC 6.1 Percentage of female sex workers (FSW) in the 5
= s target sites that have received an HIV test during 93% 94% 95%
(Sun) . . :
the reporting period and know their results

Percentage of men who have sex with
PBC 6.2 men/transgender (MSM/TG) in the 5 target sites 0 0 0
(Su0) that have received an HIV test during the reporting /% 70% 84%
period and know their results

Percentage of people living with HIV (PLHIV) on

P%%C%B ART among all estimated PLHIV at the end of the 64% 66% 69%
reporting period
PBC 6.5 Percentage of people living with HIV (PLHIV) on
(‘Zzn'J). ART with a viral load test result at least once during 89% 95% 98%
the reporting period
PBC 6.4 Number of men who have sex with men
(‘Zm'J). (MSM)/transgender (TG) who received any PrEpP 1100 1300 1500

product at least once during the reporting period.

Implementing Agency: Center for HIV/AIDS and STI, PHO, CHias, PEDA and APL+
Total PBC value: 2,870,632US$



Funding Allocation for PBC 6

HIV Component budget summary for 3 years (2024-2026)
Budget Budget Budget
Resp. Unit Total for 3yrs
Y1 (2024) Y2 (2025) Y3 (2026)
CHAS 407,346 (42.5%) | 383,256 (40%) | 375,988 (39%) | 1,166,590
PHO 257,661 (26.9%) | 333,690 (35%) | 353,084 (37%) 1,002,652
PEDA 68,860 (7.2%) 68,860 (7%) 68,860 (7%) 206,580
Chias 119,317 (12.5%) | 120,317 (13%) | 121,317 (13%) 360,950
APL plus 46,420 (5%) 43,720 (5%) 43,720 (5%) 133,860
Total: 957,821 949,843 962,968 2,870,632




PBC 6 Value

PBC6.1: % FSW tested in
targeted sites

PBC6.2: % MSM/TG
tested in targeted sites

PBC 6.3: % PLHIV on ART
nationwide

PBC 6.5: % VLT
nationwide

PBC 6.4: No. PrEP for
MSM/TG Nationwide

Total

186,240

171,617

525,938

29,676

44,350

957,821

175,440

172,537

511,966

29,900

60,000

949,843

175,440

172,974

524,654

29,900

60,001

962,968

537,120

517,127

1,562,558

89,476

164,351

2,870,632



PBC 6: 5 indicators related Key populations and people living with HIV/AIDS
access to HIV services

Progress updates
pECN0. | Dl | Y1002 Gime 2008

Percentage of female sex workers (FSW) in the 5 target

RBE 61 s that have received an LIV iest during the reporting 93% 31%
(sun) . .
period and know their results
Percentage of men who have sex with men/transgender
PBC 6.2 (MSM/TG) in the 5 target sites that have received an 579 50,
(Sun) HIV test during the reporting period and know their 0 0
results
PBC 6.3 Percentage of people living with HIV (PLHIV) on ART
o oo among all estimated PLHIV at the end of the reporting 64% 103%
(Su) .
period
PBC 6.4 Number of men who have sex with men
o (MSM)/transgender (TG) who received any PreEpP 1100 515 (47%)
(o) . ) |
product at least once during the reporting period.
PBC 6.5 Percentage of people living with HIV (PLHIV) on ART
(‘Zzn'J). with a viral load test result at least once during the 89% 104%

reporting period

Implementing Agency: Center for HIV/AIDS and STI, PHO, CHias, PEDA and APL+
Total PBC value: 957,821US$



PBC 6.1: Percentage of female sex workers (FSW) that have received and HIV test

during the reporting period and know their results

Data Export: 20Jul2024, cover to end of June/24

Target HIV Tested | HIV Tested for FSW

Province Y1 Y1 (June_2024)
No. % Progress %
Vientiane Capital City 3758 93% 2245 60%
Vientiane Province 1565 93% 197 13%
Khammouan 1304 93% 0 0%
Savannakhet 1582 93% 491 31%
Champasack 1266 93% 0 0%
HANSA PBC Target 9,476 93% 2,933 31%
Org. Provinces Total |% Cover
CsO | VTP KM CPS 4,136 | 44%
PCCA| VTE SVK 5,341 | 56%




Percentage of MSM/TG that have received and HIV test during the reporting

period and know their results

Province Y1 Y1 (June-2024)
No. % Progress %
Luangprabang 1190 57% 0 0%
Xayabouli 736 57% 0 0%
Vientiane Province 1366 57% 0 0%
Bolikhamsay 422 57% 205 49%
Khammouan 721 57% 0 0%
HANSA PBC Target | 4,435 57% 205 5%
Org. Provinces Total |% Cover
CSO LPB SYB VTP KM 4,013 90%
PCCA BKX 422 10%

Data Export: 20Jul2024, cover to end of June/24



#. PBC 6.3 Percentage of people living with HIV (PLHIV) on ART among all estimated PLHIV at

the end of the reporting period (Nationwide)

Target PLHIV on ART
ARV/POC Site Y1 Y1 (End of June-2024)
No. % Progress %
PLHIV ART
v on 11,979  64% 12,384 103%
(Nationwide)
HANSA PBC Target | 11,979 64% 12,384 103%
Org. No.Site Province
ARV 11 8
POC 13 10
Total 24 18

Data Export: 20Jul2024, cover to end of June/24



#. PBC 6.4 Number of men who have sex with men (MSM)/transgender (TG) who received any PrEP product at

least once during the reporting period (Nationwide)

= TOtaLt/éiM/T gl MSM/TG on PrEP Progress
ARV/POC Site
Y1 Y1 (End of June-2024) V1
No. No.
MSM/TG on PrEP 1,100 515 47%
HANSA PBC Target 1,100 515 47%
Org. No.Site Site Provide PrEP
ARV 11 8
POC 11 0
Total 22 8




#. PBC6. Percentage of people living with HIV (PLHIV) on ART with a viral load test result at

least once during the reporting period (Nationwide)

PLHIV on ART who are
Est. Total Net Tested for VL V0-Tested Progress
ARV/POC Site
Y1 Y1 (End of June-2024)
Y1
No. % No. %
PLATV on ART 10,610 899% 12,617 93% 104%
(Nationwide)
HANSA PBC Target 10,610 89% 10,617 93% 104%
Org. No.Site Province
ARV 11 8
POC 11 10
Total 22 18




Challenges

CHAS and Partners just received funds of Year 1 in July 2024, which is very
challenging for implementing and achieving Y1 target within 4 months left to the
end of year.

Most of peer/outreach workers for FSW and MSM/TG has quit or stop working
due to delay of their incentive for 6 months , CSOs (PEDA&Chias) have to recruit
new peers to work in the short period (4 months) with re-fresh training is
needed

Delay procurement made potential commodity shortage for HIV services. Some
ARVs need to do emergency order, HIV VL cartridges and HIV test kits are stock
out at central level which needs to request the expedition those items
immediately.

Condom procurement still in process of approval.




Challenges

Integrated HIV service delivery at health center is very challenging if HIV test kit
still insufficient for supply, e.g. budget constraints for HIV testing among

pregnant women
Expanding POC testing for HIV VL-GXP and EID-GXP still challenging with the

capacity of lab technician at district level

All challenges for implementation will affect to the Y1 achievement and further
affect to the budget allowance of Year 2.




Draft GC7 co-financing commitments (2024-2026)

2024-2026 commitments (USD) Additional amount (Difference
4 Y1 Y2 V3 N — in totals) (USD)
Budget Budget Budget
HIV 1,064,902.84( 917,915.64 |1,124,661.50/  3,107,479.98 1,345,699.28
B 1,005,200.81|1,201,777.40| 894,465.51 3,101,443.72 2,128,961.19
Totals 2,070,103.65(2,119,693.04 | 2,019,127.01 6,208,923.70 3,474,660.47
ToraT domes{ic Tancing commiment
1) Antiretroviral medicines ol AP TP %USD)
2) HIV Rapid Diagnostic Tests 890,588.68
3) HIV Viral Load and EID cartridge 457,502.12
4) Opportunistic infections and STI medicines 2,175,885
rigggr?t?na'vzers/ accessories and lab Az
6) Lab consumables 216,523.56
7) Expanding new POC sites in provincial and =
0 o e e
Information engthening on strategic 481,129.00
Z)Gw\/\\//fgg\)/ention Program (for KPs, OVP, s e
10) Differentiated HIV testing and treatment 443'5;])-.00
11) TB/HIV collaboration ,590.00
12) PMCT program 10850;;(;005

13) S&D survey

75,500
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Thank you

for Your Oﬁention

Q&A
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