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* Program Title: Improving health service access to strengthen the
sustainability and quality of the national TB and HIV response

* Grant Name: Lao-C-MOH

* Grant Fund: USD 17,537,388

* Implementation Period: 2024-2026 (3 Years period)

e 1st AFD 18 months (Jan 2024-June 2025) - USD 9,773,918.57
a). Disbursed to MOH: USD 3,918,445.00
b). Direct payment to 3™ party: USD 3,673,126.34

* Global Drug Facilities (GDF): USD 2,767,944.34
* TA service providers: USD 905,182.00

c). Health products: USD 2,182,347.23



TB-HIV: Government Co-financing &
commitment for 2024-2026 -

Government Co-Financing Commitment to Global Fund Supported National
Responses

Vientiane Capital, Lao PDR, Dated
The Global Fund to Fight AIDS, Tuberculosis and Malana
Global Health Campus
BUdget (USD) Chemin du Pommier 40
1218 Grand-Saconnex
Geneva, Switzeriand

January 23, 2024
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This letter states our co-financing commitments for the Global Fund's 2023-2025 allocation period.

which for Lao PDR, shall cover the period 2024-2026.

We make these co-financing commitments because we understand the importance of robust and

increasing domestic financing for our national HIV, TB and malaria national responses, and resilient

H IV l 064 902 84 917 915 64 1 124 661 50 3 107 479 98 sustainable systems for health (RSSH). The co-financing commitments set forth in this letter also

. . y . y . . y . . y take Into account our overall macroeconomic and fiscal situation and are based on our assessment

of the level of domestic resource mobilization that we can achieve in a sustainable manner while
also considering other healh, soclal and economic priorilies for our country

Apni 2025 LO-TNSNSING MONTONNG IKGPOMT ON 8XeCUTIoN OF Y£ COMMAMEMS, MUrcnase orocrs
Lcla:mgl to programmatic commitments (2025) |

30 April 2027 KCo-financing Monitoring Report on execution of Y3 commiments, Purchase orders
yelating to programmatic commitments (2026)

TB 1.005.200,81 | 1.201.777,40 894.465,51 | 3.101.443,72 | rese roqsesed issase-speciic amouris wit be conslted o he MOH bud o

each fiscal year and submitted to the MOF in June. MOF will submit this to the parliament
in July. The endorsement and approval will be made in the November of every year and
subsequently confirmed to Global Fund in writing

The report of the actual government expenditure with breakdown per modules, and
supporting evidence in the form of expenditure report will be submitted to the Global Fund
as part of the annual reports every year.

Total 2.070.103,65 | 2.119.693,04 | 2.019.127,01 | 6.208.923,70  veurssrcee

Mlmster of Planning and Investment Minister.of Health
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TB-HIV: Government Co-financing Allocation for 2024
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- Co-financing 2025
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Co-financing budget 2024-2025

Y1: 2024 Y2: 2025
No Program/Cat
Budget Allocation (LAK) Budget Allocation (LAK)
| TB Program 20,759,264,000 23,458,885,240
Il |HIV/AIDS 16,540,833,000 20,194,144,080
Total 37,300,097,000 43,653,029,320

For 2024 already breakdown by HPs and Non-HPs., for 2025, NTC and CHAS to finalize with available budget

that submitted to MPI.




Progress Update, Jan-Sept 2024

HANSA2- 2024 budget transfer

1. NTC-USD623,704.53 USD

(13,795,720,499 LAK), Sub-national
level USD 400,584

2. CHas- USD700,159.76

(15,486,833,731 LAK), Sub-national
level USD 257,661

3. July 2024: PBC1- PBC 7 disbursement of
usD (LAK
91,490,682,910.73)
" For PBC6: USD 957,820.66
. For PBC7: 1,024,288.99

Progress of HANSA 2

= QOrganization strengthening and stakeholder
supporting (Staffing, stakeholder meeting and
coordinating).

= DHIS2 the system

improvement(reporting/dashboard)

Follow up the progress of 9-monthimplementation
(CHAS, NTC, NCLE), shared with GF by 02 Oct 2024.
DPF instruction on PBC operation to ensure the
efficiency, transparency of using (PBC) government
funds

Workplan/next steps

N

C19-RM Closure

» Capacity building/training on FMMm,

20 September 2024 Submission o Procurement, etc., coordination improvement.
Financial Closure (2021-June 2024), and Global Fund to Fight AIDS, » Preparation of the Implementation support
;‘Z\sf\évci)gi)g.cchecking final data with LFA on 27 Tuberculosis and Malaria N mi.SSi.On (G F, V\ijB, GAV|, DFAT) —.Oct 7-1;, 2024.
31 Oct 2024- C19-RM Audit Report Jan PBC6:5 .Indolcators Zﬂ;?g:gail;iic Z?Z)c_lon monitoring an
2023-June 2024, the final work of C19- PBC7: 2 indicators e budget plan 2025 —

M Nov 2024, then PUDR in early 2025



Health
Products

Laboratory

Programm
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The national programs to prepare and share the information below by October 2, 2024

1.
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Final approved Gol budgets for 2024 and planned budget for 2025 (total for CHAS and NTC, breakdown HPs).

Done

Updated quantification for HIV and TB HPs based on domestic financing, current stock on hand, pipeline orders and
minimum reorder level (the PSM TA and in collaboration with DPF/NPCO, CHAS and NTC).

Adjusted HP procurement plan for 2025 and 2026 based on the outcome of the updated quantification, as
may be required, to fill the gap due to delays in domestic financing and to mitigate risk of stockouts.
Updated mapping of the process for Government budget approval and funds flow with timelines to ensure
better alignment between financial planning and procurement execution.

Updated the funding landscape for Laboratory System Strengthening to reflect latest donor investments in Lao LSS.
Progress made in preparing a transition plan for the GF funded staff under the QMU into the national
structure to be funded from domestic resources after 2026 (IMF3, Status 7 out of 12 are recruited)
Provide a copy of the revised GXP deployment plan —important for LIMS (Today meeting)

HIV program component (Done)
HIV progress made so far (results and best practices), challenges. And solution

Progress on TRP issues including any bottleneck or pending issues (indicator of TB and HIV, & operation to address
new HIV MSM/Tran), and Low Coverage of ART in children

Status of HIV referral system, challenge, and solutions
Progress on implementing HSS plus, and functioning of DHIS2 for HIV

2. TB program: - Progress made so far, results and best practice, challenges, and solution

v’ Progress on TRP issues including any bottleneck or pending issues Status of TB referral system, challenges, solution,
v’ Strategy to address TB catastrophic cost, challenges, and solution.

v' Summary on status of case-based reporting TB cases, coverage and functioning DHIS2 for TB



TA-Procurement Progress Updates

-

National program officer (TA) for HIV prevention UNAIDS Contract signed July 18, 2024
2 TA Medical for TB and HIV WHO On board
3 WHO Lao country office NPO for TB and HIV WHO On board
4 HIV & TB TA CHAI On board
5 LSS TA for NCLE CHAI On board
6 6 staff supporting QA unit of NCLE NCLE On board
7 1 staff mentoring QA unit NCLE On board Aug 2024

* Contracting of CSOs: NTC and CHAS have already signed the contracts with CSOs in
March 2024.

* External TA recruitment - Technical Assistance to support operational planning for
integrated sample transportation system in Lao PDR, FIND was selected (Completed)

9



IBF1 : Lab Systems Strengthening (NCLE)

* Capacity enhancement on Laboratory System and QM unit

* MF1 TA Recruitment (done), MF2 Joint consultative meeting(done), establishment of technical advisor, MF3: 7 out of 12 are recruited

* Development of Policy foundation for integrated laboratory

* MF 4: Technical Working Group meeting(budget proposal), MF 6: Technical meeting and consultation on SOPs (budget
request), MF 8: Establish national integrated EQA system- (not yet); MF 9: Contracting waste disposal (on going)

 Strengthening the Biosafety/biosecurity capacity

* MF 10: Meeting and advocacy on Biosafety/security materials updates (done by other)

* MF 14: Enroll 12 health personnel ( 4 per year, 2024-2026) not yet, MF 15: Certify 40 biosafety cabinets in 17 provincial
hospital labs and in 6 central level labs (Budget/proposal to DPF); MF 28: Procurement of biosafety HEPA filters and UV lamps
(Not yet)

. Laboratory Information Management System(LIMS) Strengthening

Detailed LIMS scale-up workplan (progress), and LIMS pilot close-out meeting (Completed)

MF21 (LIMS technical meeting), MF22 (Contract vendor ), MF23 (Procurement of LIMS ), MF24 Network enhancement at NCLE , MF25
LIMS training in 18 province.

MF 26: GXP Service & maintenance (Progress), 69 GXP pre-owned modules & 69 Xpert Check for calibration (Order placed),
GXP warranty extension plus (Progress with Cephied), Big budget ? Sustainability ?

e Establishment of Sample Transportation (ST) Network: rinp is recruited



Progress update on TB and HIV

* Follow up the progress HIV

* Follow up the progress made under HIV, including 5 indicators under PBC 6 (review
meeting and strategy planning, target provinces)

* Follow up the procurement plan of 2024 and 2025 including co-financing status,
breakdown by HPs.

* Follow up workplan for 2025 that should be submitted to GB in November 2025

* Follow up the progress TB
* Follow up the progress made under TB, including 2 indicators under PBC 7

* Follow up the procurement plan of 2024 and 2025 including co-financing status,
breakdown by HPs.

* Follow up workplan for 2025 that should be submitted to GB in November 2025



Thank You!

The Global Fund THE WORLD BANK Australian Government

To Fight AIDS, Tuberculosis and Malaria IBRD - IDA | WORLD BANKGROUP

Department of Foreign Affairs and Trade



Project background HANSA Il is a continuing project of the HANSA |

Project Period

March 22, 2024 to June 30, 2029. IDA/R2024-0015/1

Budget Total: USS 62 million
from IDA S 39 m, DAFAT S 4 m, Gavi S 2 m, and Global fund $17.53 m
Project Target PBC1 and PBC2: Nationwide (146 districts that)

PBC3: in 7 convergence provinces + Xaysomboun

PBC 4 in 25 nutrition convergence districts

PBC5 in 49 newly defined lowest performing immunization coverage districts with equity
gaps in the country; and

PBC6: Increased access HIV service among key population, FSW (VTC, KM, SVK, CPS,
VTP). MSM: (LPB, XYL, BKX, KM, VTP)

PBC7: Nationwide for tuberculosis (TB)

Executive Agency

HANSAII, under the Department of Planning and Finance (DPF), Ministry of Health

Key counterparts

Related Department of MOH (DPF, DHP, DCDC, FDD, etc)
Sub-recipient: NCLE, NTC, CHAS, CHAI, WHO
Convergence programme: RRPM, CLEAR, HANSA, WASH




Disbursed to MOH of USD 3,918,445.00

Indicative cash Forecast Detail and requirement for disbursement
transfer date amount (USD)
19/01/2024 566,740 US$ 487,382 relates to laboratory system strengthening activities under
component 2 of HANSA 2 and US$ 79,257.75 component 3 under HANSA 2
08/07/2024 530,640 Relates to Service and Maintenance of GeneXpert machines under component
2 of HANSA 2.
06/01/2025 1,452,243 Relates to Component 1 under HANSA 2.

Subject to the submission and GF approval of a third-party verification (TPV)
report for round 2 of 2024 (In processing)

13/01/2025 1,131,507 Relates to Component 2 under HANSA 2.
Subject to the submission and GF approval of the Independent Academic
Institution (IAl) report on Year 1 results.

20/01/2025 237,315 US$ 158,057 relates to laboratory system strengthening activities under
component 2 of HANSA 2 and US$ 79,257.75 component 3 under
HANSA 2 for Jan to June 2025.

Total 3,918,445

14



Direct payment to 3™ party, TA

Forecast amount | Requirement for disbursement

Indicative cash Payee
transfer date (USD)
29/02/2024 WHO 172,570
29/02/2024 CHAI 53,500
29/02/2024 NLCE, TA 79,400
04/03/2024 UNAIDS 53,500
06/01/2025 UNAIDS 53,500
06/01/2025 CHAI 74,900
06/01/2025 NLCE, TA 79,400
20/01/2015 WHO 180,081
27.01/2025 World Bank 136,932
Total of TA 905,182

Subject to submission of a signed

Memorandum of Understanding between the MoH
and the technical partner, along with accompanying
invoice.

Part of component 3 under HANSA 2 for 2024.

Subjects to submission of a signed agreement with
the GF along with the accompanying invoice



Indicative cash Forecast amount Requirements for disbursement
transfer date

30/06/2024 1,804,864.09 Subjects to provision of MOH and GDF approved and
10/12/2024 141,451.25 signed Price Quotes
12/05/2025 821,628 Part of component2 under HANSA2

Total for GDF 2,767,944.34
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Procurement of Health Products azijuciduajnimse

Component

HIV

Component

B

Cost Input Y1 Total
4.1 Antiretroviral medicines 473,944.10
5.13 Molecular testing reagents, test kits and 305,301.00
consumables
5.2 Condoms - Male 37,647.00
5.4 Rapid Diagnostic Tests 202,851.80
Cost Input Y1 Total
4.2 Anti-tuberculosis medicines 400,792.73
5.13 Molecular testing reagents, test kits and consumables 500,105.00
6.6 Other health equipment (X-ray portables) 469,000.00
6.9 Other laboratory equipment 38,950.00

Vendor

Stichting
Iplussolutions
Polanerbann 11
The Partership for
Sypply Chain
Management

UNFPA

The Partership for
Sypply Chain
Management

Vendor
UNPOS

UNPOS

Re-allocate to TB
medicine

UNPOS

PO amount

492,410.32

340,167.56

56,101.68

251,822.11

PO amount

473,356.24

537,263.45

89,346.03

Confirmed PO? (Y/N)

21-May-2024 Y
11-Jun-2024 Y
12-Jun-2024 Modifying
12-Jun-2024 Y

Confirmed PO? (Y/N)

13-Feb-2024 Y
23-May-24 Y
23-May-24 Y

17



HIV HP & ARV Emergency Order

Component Cost Input

PQ 26134

PQ 26120

PQ 26121

4.1 Antiretroviral medicines

Abacavir/Dolutegravir/lamivudine
600mg/50mg/300mg,tablet (30 tab, 4,721 bottle)
Abacavir/Lamivudine 600mg/300mg Tab (30 tab,
1,651 bottle)

Dolutegravir 50mg Tab (30 tab, 5,546 bottle)

Zidovudine/Lamivudine 60/30mg dispersible Tab (60
tab, 2,335 bottle)

Supplier fee, Freight & insurance & buffer

5.13 Molecular testing reagents, test kits and
consumables

5.4 Rapid Diagnostic Tests

5.2 Condoms - Male

- CHAS submitted artwork for packaging/labeling
for brand “Huk Der” Sep 5, 2024

- Cost and delivery date affected

- To seek for further guidance from GF

* PQ26134: Importation Doc

e PQ 26120 & 26121: Some items arrived (W1 Sep). Goods arrived in separated lots & invoices (as MOH accepted in

lose carton delivery)

Vendor

LAURUS LABS LIMITED~10969

MYLAN LABORATORIES
LTD~13328
MACLEODS PHARMACEUTICALS
LTD~13331
MYLAN LABORATORIES
LTD~29111

The Partership for Sypply Chain
Management

The Partership for Sypply Chain
Management

UNFPA

PQ amount

110,164.78

80,257.00

10,731.50

4,935.94

3,969.50
10,270.84

340,167.56

251,822.11

56,101.68

PQ dated

25-July-2024

11-Jun-2024

12-Jun-2024

12-Jun-2024 '

Est Delivery Date

Sep 20
Nov 5
Sep 20

Oct 5

Nov 25, 2024

Nov 29, 2024




RSSH: Lab System Strengthening

No Activity GG Timeline Progress
Org
LIMS (MF 21-MF 25)
* Agreed to continue the LIMS
July 2, 2024 o (DCCH[,)A\CSW|\I|I-||-1;ea[\?Ct|_hEe) technical and coordination
1 Consultation Meeting (DCDC, NCLE, CHAS, NTC) DCDC July 21, 2024 ’ ’ .
Aug 29. 2024 DPF support/facilitate the procurement
<3 Further action need to be taken: Scaling up Plan &
TOR dev
5 DPF inform and negotiated with PMOS on current connectivity NPCO June 26. 2024 PMOS has extended the service without additional cost
and LIS contract that expired in 30 June 2024 ’ for all sites (135 sites) until Oct 2024
DPF send the recommendation on action plan and content for
3 scaling up plan & TOR for LIMS NPCO July 10, 2024
4 Draft Scaling up plan & TOR NCLE 26 Aug 2024 \I)lVTl_(lio& CHAS provided comments. Under refining by
5 Share and seek for approval from GF DPF Sep 16, 2024 .Done, and got feedbacks on Sept25, 2024
GXP service and maintenance
1  [Requisition has been raised ($547,950) NPCO/DPF July 8, 2024 Quote confirmed by NCLE & UNOPS Aug 2, 2024
2  [Cepheid shared quote on spare parts and onsite service (S 32,506) Supplier Procurement approval process by MOH
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RSSH: Lab system

Strengthening

Activity Budget Progress
. . o v ' A o o o a Py

Labpratory Systems Strengthening Technical NIZIOZIW U SUUNZ9U NIUK1) OD1U2UK2T NIWOUUWIU 299 $ 79.400.00| MOH approved | Contract signed
Assistance N9JI01
Establishment of QA unit (6 staff) and mentorship " N L o o z Y

NWA14913 06 Aaccony WL T JudsLIu eNNIWEgnoIURUEe] Giu :
team (6 staff) o & = $ 45 000.00( MOH approved | Contract signed

QUUZWIVTOIAANIE (AT NIVIFIVDINIWAOILSS
Contracting waste disposal contractor for inventory130ggnidie, sxu1tu uar noniiu surnsudulgoingu Szt P t

N y L= iy e o 143,607,100.00 | MOH approved | ocUmen
clean-up and physical inventory count at NCLE  [Tugngudiaiz «az azuindnse process
Equipment management - GXP warranty : .
. . Equipment management - GXP warranty extension (3yrs) for Requesting ,

. C d
extenS|or7 (3yrs) for 12 NCLE GX devices plus 54 12 NCLE GX devices plus 54 NTC devices LAK 547,950.00 approval from MoH [Contract signe
NTC devices
Spareparts and Onsite labor cost for GXP service |Spare parts and Onsite labor cost for GXP service and $ 32 506.00 Requesting  |Procurement

and Maintenance (Phase I)

Maintenance (Phase I)

approval from MOH

process

Joint consultative meeting and establishment of
technical advisor group

2 @ o 2 é’J 1 ‘J} Q2 2 (w4
nejurgy IngmAsoufiv wax $1cnuiidngatiwdgini 299
O3NS UIIWSOIENIVCWO

LAK 393,586,000.00

MOH approved

Activity Conducted

Techincal Working Group meeting to review
national standard for infrastructure, tests,
techniques and equipment for all laboratory levels.
Titled: "Policy foundation for integrated laboratory

N9JUzg LUz luIsun WINUNIWYIzE LU 129 38i9)d =D
2024

LAK 146,558,000.00

Requesting
approval from MOH

Technical meeting and consultation on SOPs for
integrated laboratory - operations, specimen
management

nsjgu 32110« InAnjofivdund (SOP) f1duniu
(o081 Tunusoudfiodniz, nigunsifiody

LAK 73,320,000.00

MOH approved

Withdrawal Fund

Certify 40 biosafety cabinets in 17 provincial
hospital labs and in 6 central level labs using
external certifiers

Synonssudsduduense

13,810.63

Requesting
approval from MOH




Mission Agenda

Date Time Topic Participants
Date: Monday, October 7; Venue: 2th floors meeting room DPF old building NPCO
HIV program implementation progress January to September 2024 NPCO, CHAS, PEDA, CHIAS, APL+. WB,
8.30-11.00
. . . UNAIDS, CHAL.
Highlight progress on TRP issues. (Plenary)
11.00 -12.00 CSO HIV program implementation - current FSW and MSM programmatic approaches including challenges NPCO, CHAS, PEDA, CHIAS, APL+, WB,
UNAIDS, CHAL.
12.00 — 14.00 Break and reserved time
14.00 - 15.00 Deep dive session on FSW- focus will be on enhancing engagement and increasing coverage. (N:::ilo CHAS, PEDA, CHIAS, APL+, WB, UNAIDS,
Deep dive session on MSM — focus will be on PrEP, MSM programmatic effectiveness and approaches to increase NPCO, CHAS, PEDA, CHIAS, APL+, WB,
15.00 - 16.00
coverage UNAIDS, CHAL.
16.00 - 17.00 Impact on HIV health products procurement including Government co-financing and review of supply plan CHAS, PEDA, CHIAS, APL+, WB, UNAIDS, CHAI.
Date: Tuesday, October 8; Venue: 2th floors meeting room DPF old building NPCO
TB program implementation progress January to September 2024
8.30-11.00 NTC, NPCO, PEDA, CHIAS, WHO, WB, CHAI.
Highlight progress on TRP issues (Plenary)
CSO TB program implementation
11.00-12.00 . . . . . NTC, NPCO, PEDA, CHIAS, WHO, WB, CHAI.
Present current practice programmatic practices in community B management and
opportunities
12.00-14.00 | Break and reserved time
14.00-15.00 | Deep dive session on TB Contact tracing — focus on NTC, NPCO, PEDA, CHIAS, WHO, WB, CHAI.
15.00 — 16.00 Deep dive session on Referral for TB — focus on NTC, NPCO, PEDA, CHIAS, WHO, WB, CHAI.
Impact on TB health products procurement including Government co-financing and 22
16.00 — 17.00 NTC, NPCO, PEDA, CHIAS, WHO, WB, CHAI

review of supply plan




Date: Wednesday, October 9; Venue: 4th floors meeting room DPF new building

CHAS, NPCO, WHO, WB, UNAIDS, PEDA,

9.00-10.00 Deep dive session on referral systems + Session on TB catastrophic costs and mitigations CHIAS
Session on strategic information systems - focus on
10.00 — 12.00 A. Estimates CHAS, NPCO, WHO, UNAIDS, PEDA, CHIAS,
e B. Coverage data and UIC surveillance APL+, WB.
C.DHIS2 reporting and platform.
D. Impact assessment which includes HSS+
12.00 - 14.00 Break and reserved time
Session on strategic information systems - focus on
14.00 — 17.00 A.Coverage data and Case-based reporting NTC, NPCO, WHO, PEDA, CHIAS, WB.
B.DHIS2 reporting and platform.
C.Impact assessment
Date: Thursday, October 10; Venue: 4th floors meeting room DPF new building
LSS activities
A. QMU staff operations
9.00-13.00 B. Policy for integrated lab services & EQA NCLE, NPCO, CHAS, NTC, CHAI, WHO, WB
C.LIMS scale-up
D. STN design and implementation
13.00 — 14.00 Break and reserved time
14.00 — 14.45 UNAIDS TA support UNAIDS, CHAS, WB
15.00 — 15.45 CHAI TA support CHAI, NCLE, NTC, CHAS, WB
16.00-16.45 WHO TA support WHO, NTC, CHAS, WB
Date: Friday, October 11; Venue: 4th floors meeting room DPF new building
0.00 - 12.00 Funds flow for PBC Y2, Assurance arrangements (TPV, IAl, Audit), Risk management and debrief DPF, NPCO, NTC, CHAS, NCLE
13.00 — 14.00 Break and reserved time
14.00 - 17.00 GF WB meeting GF WB meeting




