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Project Period

March 22, 2024 to June 30, 2029. IDA/R2024-0015/1

Budget Total: USS 62 million
from IDA'S 39 m, DAFAT S 4 m, Gavi S 2 m, and Global fund $17.53 m
Project Target PBC1 and PBC2: Nationwide (146 districts that)

PBC3: in 7 convergence provinces + Xaysomboun

PBC 4 in 25 nutrition convergence districts

PBC5 in 49 newly defined lowest performing immunization coverage districts with
equity gaps in the country; and

PBC6: Increased access HIV service among key population, FSW (VTC, KM, SVK, CPS,
VTP). MSM: (LPB, XYL, BKX, KM, VTP)

PBC7: Nationwide for tuberculosis (TB)

Executive Agency

HANSAII, under the Department of Planning and Finance (DPF), Ministry of Health

Key counterparts

Related Department of MOH (DPF, DHP, DCDC, FDD, etc)
Sub-recipient: NCLE, NTC, CHAS, CHAI, WHO
Convergence programme: RRPM, CLEAR, HANSA, WASH




* Program Title: Improving health service access to strengthen the
sustainability and quality of the national TB and HIV response

* Grant Name: Lao-C-MOH

* Grant Fund: UsSD 17,537,388

* Implementation Period: 2024-2026 (3 Years period)

e 1st AFD 18 months (Jan 2024-June 2025) - USD 9,773,918.57
a). Disbursed to MOH: USD 3,918,445.00
b). Direct payment to 3™ party: USD 3,673,126.34

* Global Drug Facilities (GDF): USD 2,767,944.34
* TA service providers: USD 905,182.00

c). Health products: USD 2,182,347.23



Procurement Progress (TA)
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National program officer (TA) for HIV prevention

TA Medical for TB and HIV

WHO Lao country office NPO for TB and HIV
HIV & TB TA

LSS TA for NCLE

6 staff supporting QA unit of NCLE

1 staff mentoring QA unit

External TA recruitment - to support operational
planning for integrated sample transportation
system in Lao PDR

National HIV TA

UNAIDS

WHO
WHO
CHAI
CHAI
NCLE
NCLE
FIND

CHAS

Contract signed July 18,
2024

On board

On board

On board

On board

On board

On board Aug 2024
Completed

On going (to be confirmed)



Procurement Progress (Health Product)

HIV HP 2024
« completed placing order for all HP line

* 1 non-pharma (condom & lubricant): completed

modified and confirmed quote
ARV & HIV determine: HP delivered

TB HP 2024:
» completed placing order for all HP line

* 1 non-pharma (x-ray): reallocated for cartridges 2025

HIV & TB HP 2025:

* Quantification exercise: done
* Procurement plan: prepared
« Under reviewing by GF

HPMT Budget 2024 2025 2026 Total
HIV 1,236,195.64 1,178,085.25 1,150,845.65 - 3,565,126.53
B 1,872,362.34 895,580.94 666,883.20 - 3,434,826.48
RSSH 621,077.41 89,238.00 44,000.00 - 754,315.41
Total 3,729,635.39 2,162,904.19 1,861,728.85 - 7,754,268.43

HPMT
Disbursement & 2024 2025 2026 Total
Forecasted
HIV 1,360,267.30 1,157,497.41 1,115,937.78 3,633,702.49
TB 1,087,504.60 1,013,473.12 988,199.24 3,089,176.96
RSSH 580,950.00 89,238.00 44,000.00 714,188.00
Total 3,028,721.90 2,260,208.53 2,148,137.01 7,437,067.45
HIV HP 2024 2025 2026 Total
GF Total 1,360,267.30| 1,157,497.41| 1,115,937.78| 3,633,702.49
GF HIV PHARMA 639,271.10 539,412.75 624,590.56| 1,803,274.42
GF HIV NON-
PHARMA 720,996.20 618,084.66 491,347.21| 1,830,428.08
_ TB HP 2024 2025 2026 Total
- GF Total 1,087,504.60| 1,013,473.12 988,199.24| 3,089,176.96
GF TB PHARMA 458,961.57 487,138.37 509,152.42| 1,527,937.18
GF TB NON-
PHARMA 628,543.03 526,334.75 479,046.82| 1,697,230.02
HPMT Balance 2024 2025 2026 Total
HIV (124,071.66) 20,587.84 34,907.87 (68,575.96)
TB 784,857.74 (117,892.18) (321,316.04) 345,649.52
RSSH 40,127.41 40,127.41
Total 700,913.49 (97,304.34) (286,408.16) 317,200.98
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RSSH: Lab system

Strengthening

Activity Budget Progress
. . o ' b o o 2 a %
Laboratory Systems Strengthening Technical 03198J93I1U N SULINZSU NIUKT) OIURUI2) NIUQUUWIU 299 $ 29 400.00| MOH approved | Contract signed
Assistance YEYRIRE e PP °
=sgislisnment e € Uit (6 eii) e menersif nw1%319 06 Aoy wiutd VUL aPnIUdgaorUBuLe) G
team (6 staff) y ] Jooe ] ] $ 45 000.00| MOH approved | Contract signed

2 o A o
QUUSWIVMSIDOIT ([T NIVIFIVDINIWAOILSS

Contracting waste disposal contractor for inventory
clean-up and physical inventory count at NCLE

o a & @ @ o 2 o '
N1RINRE0c@e, sxuity 1z noniu guzneuSuTlgognIw diaisel
TUIPUANIL (1A ALUININLE

LAK 143,607,100.00

MOH approved

Procurement
process

Equipment management - GXP warranty

Equipment management - GXP warranty extension (3yrs) for

extensmn (3yrs) for 12 NCLE GX devices plus 54 9 NEILE B clviocs pius 54 NTE deviess LAK 547,950.00 | MOH approved | Confirmed PQ
NTC devices
Spareparts and Onsite labor cost for GXP service |Spare parts and Onsite labor cost for GXP service and $ 32.506.00| MOH approved |Raised Requisition

and Maintenance (Phase |)

Maintenance (Phase 1)

Joint consultative meeting and establishment of
technical advisor group

nojdrgy IngmmAsouiiv way S13fnunidngatiudginiy 2o
23NV UFWDarzNIVCWO

LAK 393,586,000.00

MOH approved

Activity Conducted

Technical Working Group meeting to review
national standard for infrastructure, tests,
techniques and equipment for all laboratory levels.
Titled: "Policy foundation for integrated laboratory

nojUrglurloviliunIunIunudsdudriueegdiogdntzd
2024

LAK 146,558,000.00

MOH approved

Completed

Technical meeting and consultation on SOPs for
integrated laboratory - operations, specimen
management

nojurgy 3z tar InguniAnjofivdugd (SOP) &mduniy
(2ouu Tunusouldigidarz, nuduansifiody

LAK 73,320,000.00

MOH approved

Withdrawal Fund

Certify 40 biosafety cabinets in 17 provincial
hospital labs and in 6 central level labs using
external certifiers

SynongsuiBudiusnide

$ 13,810.63

MOH approved

Withdrawal Fund




RSSH: Lab System Strengthening

. Responsib : :
No Activity le Org Timeline Progress
LIMS (MF 21-MF 25)
» Agreed to continue the LIMS
DCDC will lead the technical and coordination

July 2, 2024 (CHAS, NTC, NCLE)

1 Consultation Meeting (DCDC, NCLE, CHAS, NTC) DCDC July 21, 2024 ’ .
Aug 29, 2024 DPF support/facilitate the procurement

Further action need to be taken: Scaling up Plan
& TOR dev

DPF inform and negotiated with PMOS on current PMOS has extended the service without additional

2 connectivity and LIS contract that expired in 30 June 2024 NPCO June 26, 2024 cost for all sites (135 sites) until Oct 2024
DPF send the recommendation on action plan and content
3 for scaling up plan & TOR for LIMS NPCO July 10, 2024 Done
4 Draft Scaling up plan & TOR NCLE 26 Aug 2024 NTC & CHAS provided comments. Under refining
by WHO
5 Share and seek for approval from GF DPF Sep 16, 2024 Done, and got feedbacks on Sept25, 2024
: : : : - DCDC/NCL
6 Final Technical consultation meeting (to finalize E/NTC/CH| Week 1-2 Dec To be confirmed

requirement & TOR for LIMS) AS




Activity Progress (Coordination)

2025 Annual Workplan Preparation
e All relevant Departments and Centers submitted

AWBP 2025 (Mission Follow Up- Agreed Actions)
e Submitted AWPB 2025 and AOP for PBCs for No-
Objection - -
* Submitted request for PBC Y2 50% advance of the R0 MmN/
PBC Y2 value Completed Ongoing
1 CHAS 2 11 13
Steering Committee Meeting: Dec 5 2024
2 NTC 1 7 8
Financial reporting training for sub-national level: 18
Nov 2024- 31 Dec 2024
3 NCLE 1 1 2

Procurement 2025:

* Update procurement plan (after GF review)

* Request letter

* Raise requisition

Mission follow up (agreed actions): now- Dec 2024
* Progress update

e Support on coordination




Activity Progress (Missio

n Follow Up- Agreed Actions)

Ag

Actions

ree Actions for Mission (7-17 Oct 24)

Responsible

Component 2: PBC 1-2

Due date

Progress

Convene a consultation with all relevant stakeholders to discuss and|.
define core functionalities of a laboratory information management

’qmnejuvguﬁnmmmnumngm’maoumnjaesj odnz1d war Nlnguingzurdiu/iinby
&

svstem that will bromote access o quality diaanostic testing and £21U91081UI0 28_’]3]”UUﬂ’IlJﬂ.LJE]Sj?.UlJiﬂSjU]O;]Sj mfe]v:)jc:l.umucaﬂmjmuau‘camuauvmu «x INCLE/DPF/30-Nov-
yst Pr . o9 y diag ‘ng ‘Emeuumnnmej Nuoa1 WwnuQuacddoy, UvneU:1auce’n‘lumumjcmumﬂja’lmmvuvan Qe DCDC [24
provide accurate, timely information for patient care, public health YO0
planning and policy decisions.
PBC 6-7: HIV and TB
Pfrggfﬁ:nlc\i/il?;)tit:e gri(\)/?nrsiZTKc:i?;tsrii;c'zp;igfctgrircrfr?its mr(taasrgr:actzd PBC6&7: a’ujcrmuam mudvmunzmmaejsjmmomjzmlajau (CSO0s) Ucma”mcﬂﬂww Y
includir; ca acitg ?o im Iem,ent the com rehensivey paoka P (093 war gUgY aaucmaawemawm?umu‘mmjuvmum muuamuccuuaugn‘iucm“eu CHAS&NT | 31-Dec-
. g capacity P P P 9 ccwua’maauavmeumjmmmijvmumwmmm‘msumugl”zmuavzmmmann"mm“m"ameﬂcus C 24
services at each level. This should reflect US government and otherm oy m‘tmmuen
donor supported implementation. J
PBC6&7. GlS. mapping .Of the mtegra‘ted HIV/TB rt'eferral system PBC6&7: nuutgsugiuaniifinesiaziudihdtinde HIV/TB B1tureui aounoudiduynsuy
incorporating the following elements: t-u]jﬁ_ : v
A. Service outlets: Non-diagnostic specimen collection facilities, | - 20 UWiOINw: 0ciudod it té B enwdurutn, 0ddudwzein, 3083ududs, 90%iar | CHAS&NT | 30-Nov-
Diagnostic facilities, treatment facilities, POCs, patient monitoring ﬂnm (POCs) '«aogmumu?mmugoucme s mnm.quaU : : c 24
) . . and su.pport facilities. . 2. mucae.u‘-nsn N”IJJ21J§1ijU"Ij mummummjmaumu mumcau?maumusumuﬁuﬂa
B. Linkages: Designated specimen transportation, referral follow-up,|a .
finfioynuasusunNIUENa
treatment adherence support
PBC6: Analyze the volume and scope of the overlap in unique
identification code ( UIC) duplication and find solution for universal PBC6: 3taizUzauiu (ax Uu*'lajnm.ua.,mmmuasunu (UIC) waz genmuniuiite (o Teny CHAS 30-Nov-
application of a single individual focused UIC across the HIV Q00U glu?:}z}ummu{]uﬂosnmwmcas‘fm‘tm 24
services continuum of care
. i 2 2 2 & o o ° O 2 o 1'M =
PBC6: Increase sgope and scale of the HI\./ Community Led PBC6: cﬁ.uumajn (ay 2zowinoyn Winudhnge HIV tunudwiBonunuddnu(KP) tidoc)] CHAS g ar
Monitoring across all KP services T 25
PBC6: Verify the means of verification of the Differentiated Service
Delivery service model: what package of services is on ground and |[PBC6: ﬂjﬁuammunongeusuccuUmucimmuuamuccuumcwn (Differentiated Service Dellvery 31-Mar-
when a client is considered reached and whether it is events versus model)cau .ugnmu‘ﬁmuamumajcwmu‘fuﬁmuu 0z cus‘fnmnmauc’«aU‘msumuuamu Ay Su| CHAS 75
individual focused. In addition, validate the functioning of the muuamuinamunu & Quynéiv. usn’«amu NldinongsuaziunIuaIw)Il (e Juin.
recording and reporting system
PBCG: Verify the standard appllcathn of the Dlﬁerehtlated service PBC6: nana9Umum‘iamnmmumu‘ﬁmuamu Differentiated Service Delivery 2930107630
delivery model across implementers in targeted provinces for FSWs|z > CHAS & |31-Mar-
. . . mjuumun‘fumajcﬂﬂww 213U FSWs 1z MSM/TG aouiiylzyu CSOs gz0igenmnijylin Tu
and MSM/TG including the geographical presence of CSOs at NTC 25
o L . 21209, (J973 ar UZY
provincial, district and community level.
: i i i i o I z o o & owu -Nov-
PBC6: Revise anq submit the HIV Sentinel Surveillance plus PBC6: fiunou 1z 89 nuce1as33ogngu HIV tay azujuniuintgdztdn CHAS SN
implementation protocol. 24




Activity Progress (Mission Follow Up- Agreed Actions)

Agree Actions for Mission (7-17 Oct 24)

Acti

ions

Due date

Progress

Responsible

Component 2: PBC 1-2
PE?C?: Assess implementation thlons for |mt|at|ng.the.pool of PBC7: UuE.U‘JJU]’IjEQSJ’]CtUﬂ'IﬂJ’?JOijVmUO Lweacaumuf]uﬂarwszjemwww’m
eligible adults onto TB Preventive Treatment considering the
9 : Suuglan Wiendlmofidunogss, cwvccwmum?a nuiingsy Next- CHAS & NTC 31-Dec-24
10/10/2024 released Next-Generation SIILTIBCY Test at Only $1.50
. generation SIILITIBCY test Tuyuea $1.50 cwenaomﬂmumrae B
to Detect TB Infection.
PBC 6&7: Design and implement a HIV/TB comprehensive training [PBC6&7: sonuuu «az I063d=0dn nudndusy HIV/TB ccuuaugn (¥ Design — by Jan 31,
and capacity building programme for analytical capacity at all levels ma“mcaumjmwsmawm WwnSor3ta Wicnyndy cwsmum‘taauu 2025
10 : o . CHAS&NTC
to transform data into strategic information for program managementceﬁumua’ljccwuwmmvmo (WenaungINnwM Ly Urnoudatugruouniy Implement — by Jun
and decision making GnduTa 30, 2025
PBC6&7: Verify the implementation of the referral system as definedPBC6&7: nomaeuavuaummnijvanasjavuumuajm mjmww‘ca‘tu .
in reference documents with a focus on the linkages between patienttonzg1u$1383 Tnaau?amucaeumnuavmmj mﬂJij”U’masjaUcﬁ]U MV
11 |, . CHAS&NTC 31-Mar-25
diagnosis, enrolment on treatment and adherence support and makemuﬁuﬂa Qe aovcms?msumusn:l'liJﬂjmciJej z ?mmLEU"U’lEZUQi]UUj
recommendations for programme quality improvements ﬂ’lﬂJ’%Oij”mUOnﬂ’%uﬂ’l
Procurement
PBC6&/: Review and adjust the HI.V. gnd TB health products PBC6&7-fiunau uay Ju ccwmmam e euuneusuTaajnjw HIV
12 | procurement plan for 2025-2026, and initiate the 2025 procurement CHAS 30-Nov-24 | Completed
Suulsn 150D 2025-2026 war (Aunw3Insd 2025 (e,
of HIV and TB health products
Completed. Requisition has
. . been placed in Wamboo (for
13 Complete procurement of GenXpert maintenance service FUIOMUA0NG JAZ0 JAnwdeurdyiioldinrz GenXpert NCLE/DPF 30-Nov-24 [site service) on and in the
process of supplier issuing PQ
and confirmation from MOH
PBC 6&7: Form a procurement and supply chain management . .
(PSM) working group comprising of representatives from CHAS, [PBC6&7: 30Inugiungjaingiuniuing waz 099lgniugzoug) dznsudioy
14 NTC, NPCO and TA and convene quarterly meetings (GF to  [m3alin CHAS, NTC, NPCO s TA «ay Ianejdeguurintaun (neyiu  |[CHAS/NTC/NPC 30-Nov-24 10 goin
participate), with the following ToR - stock status/pipeline lanf@isou), Inumbndouvin-sznwedudvauunmdonu;noaniiwou/ (O/CHAI going
monitoring; quantification review/procurement planning and NIDILLIUNIVING ez NMUANMmILNULITSJudzLI; NUYOLSUNIKT)
monitoring budget execution; risk mitigation.
Completed. NTC & CHAS
submitted quantification on 26
PBC 6&7: Review and update the quantification, based on latest PBCG&7 Hiunow uy ZjUUjU“Q.U‘HJ eﬂmumuumsﬂumjmm 35N NG TS 15 ) LR
‘ S X 3, CHAS/NTC/NPC data for procurement plan
15 stock status, programmatic approaches/guidelines, regimens, fcduaziu, Uuamu2ummaoumu3n9wna°iuu Qe cﬂsjmsejmaauu‘c:)‘iu 30-Nov-24 .
L . . O/CHAI 2025. Quantification and
minimum reorder level and buffer stock considerations. mj‘funauugmcau
K Procurement plan were
submitted to GF on 28 Nov
2024

10



Thank You!

The Global Fund

To Fight AIDS, Tuberculosis and Malaria

THE WORLD BANK

IBRD = IDA | WORLD BANKGROUP

Australian Government

Department of Foreign Affairs and Trade

Gavi

The Vaccine Alliance

\{
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