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UPDATE ON THE TOR OF PR

» According to the guidance and advice from the Deputy Minister of Health and also
CCM chaired during the Ad-hoc CCM Meeting on May 20, 2026, DPF and DCDC
organized the meeting to consult about the TORs between the PR and Co-PR which
was endorsed by the CCM during the Ad-hoc meeting on May 20, 2026. In this
regard, the meeting was consulted and discussed regarding the roles and
responsibilities between the PR and Co-PR for Grant Cycle 8 of the Global Fund
Grant Year (2027-2029), and the outcomes of the meeting, DPF will be PR for TB
and HIV the same, and DCDC will be Co-PR for TB and HIV for the Global Fund
Grant Year (2027-2029). However, all consensus of this discussion will be consulted
with CCM to consider. The detailed of discussion are as following:




UPDATE ON THE TOR OF PR (CONT.)

* The meeting was started and conducted by Chaired and Co-Chaired of the meeting,
Dr. Phonepadith Xangsayarath, Director General of the Department
of Communicable Disease Control, and Dr. Viengmany Bounkham, Director General
of the Department of Planning and Finance, Ministry of Health from 9:00am to
10:45am. The discussion points are including:

* PR is a Ministry of Health, and PR should be the Department of Communicable
Disease Control due to the Ministry of Health wanted integrate to HANSA therefore
Department of Planning and Finance was acting as PR.

» During a mission of HANSA MTR, it was also talking about the PR, and the PR will
be approved by CCM for Grant Cycle 8 of the Global Fund Grant Year (2027-2029).




UPDATE ON THE TOR OF PR (CONT,, 1)

Global Fund has been supported not only for PBC6, and PBC7, but still supported in QPS,
IBF1, Component3, and others.

NPCO is a key coordination with the relevant stakeholders and development partners, as
well as donors to support line Departments (DPF and DCDC).

For Malaria, the PR will be Department of Communicable Disease Control (DCDC), and for
TB and HIV, the PR will be Department of Planning and Finance (DPF) the same. DCDC will
be Co-PR for TB and HIV, this will consult with CCM to approve.

The planning and decision-making process must be passed through the DCDC and then
sent to the DPF for further procedures.

If there is any mission and/or meeting related to Grant Cycle 8, please invite both DPF and
DCDC to be chaired and co-chaired of the meeting.




UPDATE ON THE TOR OF PR (CONT., 2)

Lao People’s Democratic Republic
Peace Independence Democracy Unity Prosperity

Ministry of Health Yy
Department of Communicable Disease Control €

No.: /DCDC.
Vientiane Capital, Dated: § 1 JUH 7076

Minutes of the Meeting

Mecting
Subject:

Consultation about the PR and Co-PR for Grant Cycle 8 (GC8) of the Global Fund
Grant Year (2027-2029).

Date and Time

of the Meeting: June 11, 2026, at 09:00am-10:45am.

Meeting Venue: | De of C

icable Disease Control, Ministry of Health.

Dr. Phonepadith Xangsayarath, Director General of Department of Communicable

Chaired and Co- | Discase Control, Ministry of Health.

Chaired of the

Meeting: Dr. Viengmany Bounkham, Director General of the Department of Planning and
Finance, Ministry of Finance.

Facilitator/MC: | DCDC and DPF/NPCO teams.

1. Attendees of the meeting

The meeting was Chaired by Dr. Phonepadith Xangsayarath, Director General of Department of
Communicable Disease Control, and Co-Chaired by Dr. Viengmany Bounkham, Director General of
Department of Planning and Finance, Ministry of Health. The participants are including:

1) Dr. Viengsavanh Kittiphong, Deputy Director General of DCDC.

2) Dr. Manikip Outhayphone, Technical of CDC Division, DCDC.

3) Dr. Chansaly Phommavong, HANSA2 Project Manager, DPF/NPCO.

4) Dr. Choulaphone Sayasene, HANSA2 Project Coordinator, DPF/NPCO.

IL. Objectives

The objectives of the meeting are as follows:
1. To consult and discuss on the PR and Co-PR for Grant Cycle 8 of the Global Fund Grant Year
(2027-2029).
2. To agree about the roles and responsibilities between the PR and Co-PR for Grant Cycle 8 of the
Global Fund Grant Year (2027-2029).

1L Details of the Meeting

The details of the meeting are as following:

Background

Previously the PR for GC7 the PR is the Ministry of Health represented by Department of Planning
and Finance because the MOH wanted to integrated GF funding into HASA. After the end of the GC7 the
CCM has revised the PR and proceeded the election of PR, the result of the vote the Department
of Communicable Disease Control was elected as PR therefore the DPF and DCDC has organized meeting
to discuss the feasibility to implement new PR based on the CCM minutes.
The meeting was started and conducted by Chaired and Co-Chaired of the ing, Dr. Phonepadith

Xangsayarath, Director General of the Dep: of C: ble Disease Control, and Dr. Viengmany
Bounkham, Director General of the Department of Planning and Finance, Ministry of Health from 9:00am
to 10:45am. The discussion points are including:

* PR is a Ministry of Health, and PR should be the Department of Communicable Disease Control
due to the ministry of health wanted integrate to HANSA therefore Department of Planning and
Finance was acting as PR.

* During a mission of HANSA MTR, it was also talking about the PR, and the PR will be approved
by CCM for Grant Cycle 8 of the Global Fund Grant Year (2027-2029)

* Global Fund has been supported not only for PBC6, and PBC7, but still supported in QPS, IBFI,
Component3, and others.

e NPCO is a key dination with the rel
donors to support line Departments (DPF and DCDC).

e For Malaria, the PR will be Department of Communicable Disease Control (DCDC), and for TB
and HIV, the PR will be Department of Planning and Finance (DPF) the same. DCDC will be Co-
PR for TB and HIV this will consult with CCM to approve

* The planning and decision-making process must be passed through the DCDC and then sent to the
DPF for further procedures.

o Ifthere is any mission and/or meeting related to Grant Cycle 8, please invite both DPF and DCDC
to be chaired and co-chaired of the meeting.

Lkehold. 1

and d pment partners, as well as

1V. Outcomes of the Meeting

The of the ing are as following:
e The meeting was agreed and consensus that the Department of Planning and Finance (DPF) will be
PR for TB and HIV the same, and Department of Communicable Disease Control (DCDC) will be
Co-PR for TB and HIV for the Global Fund Grant Year (2027-2029).
All of this di will be Ited with CCM to id

The ing was closed ly at 10:45. This document was created by the consensus of the meeting
and serves as a reference for the future work implementation.

Recorded by:

Dr. Phonepadith Xangsayarath Dr. Vie_ngmany Bounkham Dr. Choulaphone Sayasene
Director General of DCDC Director General of DPF HANSA2 Project Coordinator
Chaired of the Meeting Co-Chaired of the Meeting Participant
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UPDATE ON CO-FINANCING
COMMITMENT LETTER

« DPF/NPCO, NTC, and CHAS are currently working on preparation of the
Commitment Letter.

* Once NTC and CHAS have submitted the proposal to DPF/NPCO, then
DPF/NPCO will proceed for the next step, and submit to the Minister of Health

consideration and approval.

* Once the Minister of Health has been approved, we will share the draft of the
Commitment Letter to the GF as soon as possible.




Thank You!




