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PBC 6: Key populations and people living with HIV/AIDS access to HIV services
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This PBC aims to increase access to quality of people-centered based approach for
HIV services for all the people living with HIV, key populations through adoption and
expansion of innovative and differentiated service delivery (DSD) models including
HIV testing, PrEP and ART with strong involvement and participation of the affected
communities and key populations.
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PBC 6: Key populations and people living with HIV/AIDS access to HIV
services (Jan to Dec 2024)
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Training workshop for S&D core team to build capacity and
support CQl S&D reduction for KPLHIV in community # 592053-
((2092597)
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TOT for PCCA, health providers and community workers on HIV
prevention strategy including virtual intervention to increase access on X
PBC 6.1.2 Hiv services among KPs, promote PrEP, Index testing, and in line 9,380
with Digital for health strategy.

Training workshop for S&D core team to build capacity and support
CQIl S&D reduction for KPLHIV in community - 3 days training to build

PBC 6.1.7 capacity of CSOs staff and outreach workers on S&D reduction in 8,160 X
community
PBC 6.1.16 Printing IEC materials for HIV knowledge and prevention 5,000 XX
PBC 6.2.15 Progress update Mee_tlng to_ review project implementation on HIV 10,600 X
services among KPs including data assurance through DHIS2 system
Advocacy on ART point of care (POC) implementation including site
assessment for new POC sites at district level. Target 4 new POC X | X

Job training for new POC staff on HIV care and treatment services at

PBC 6.3.1.2 IART site - to build capacity on HIV services and case management 12,000 XX
before establishing POC site services.
PBC 6.3.2.1 Clinical workshop to improve AHD case management and DSD 9,750 X

integrating NCDs and mental health for 11 ART sites
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Refresh training on ARV and Ol case management for POC sites
including ARV optimization and POC VL testing and EID at district

PBC 6.3.2.2 9,750

level

Technical workshop to improve HTS integration through PHC

services, and ensure linkage PW HIV+ to access care and treatment, X
PBC6.3.23 including tracking and follow up system for EID among HIV exposed- 9,750

infants.

Support S&D workshop to improve quality of services related to S&D
reduction among HCWs in selected ART&POC sites - 1 day workshop
to disseminate S&D monitoring results and lesson learned on QI-S&D X | X
among HCWs at ART&POC sites (50 ps@coffee break 8,000
2$@2%copies@10 times/year. Roll-out 2 ART sites in 2024, 4 ART
sites in 2025 and 6 ART sites in 2026

PBC 6.3.3.3

Support S&D strategy interventions in educational and workplace

PBC 6.3.3.5 |setting through advocacy and demonstration S&D reduction projectin | 8,000 X
those setting for extra MOH
Workshop to refresh on ARV tracker/DHIS2 reporting data entry and X

PBC 6.3.5.1 |data check for ART and POC sites 16,500

On site coaching for HIV care and treatment services including DQA
PBC 6.3.5.2 jand ARV tracker in selected ART/POC sites (central, provincial and 8,925 X X
district levels) and PCCA for RDQA
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Annual review meeting on HIV component under HANSA project. This
meeting aims to review on HIV interventions implemented under
HANSA budget through a year with all targeted provinces and CSO
PBC 6.3.6.1 [partners, to sharing lesson learned and challenges in order to improve| 22 000
with all efforts to achieve the targets. This meeting will be conducted
in Q4 each year (174 participants from 18 province and Hospitals; 3
days meeting). 1 time/year

PBC 6.3.6.2 Pisseminate updated HIV Law 15,261 XX

Support Phone credit for HCWs and PEs at all ART and POC sites to
reinforce linking and tracking HIV+ cases from VCT site services,
PBC 6.4.4 jincluding ARV retention, VL testing/suppression, prevent LTFU 5,000
through tele-health counselling and psycho-social and mental health
support for PLHIV/KPLHIV

Lesson learned workshop to review HIV care and treatment services
and intensify package for POC for VL testing and EID including
monitoring with case management approach, quality of VL
decentralization and data reporting.

PBC 6.4.5 11,700




Activity Code
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Activity Description

Budget

Implementation Month

Remark

PBC 6.5.1

Workshop to advocate and scaling up PrEP implementation with
adaptation on HIVST and index testing - to incresae PrEP user and
improve PrEP service delivery for continue PrEP and further planning
for next year

(USS$)

6,825

12 3 45 67 89

10 11 12

PBC 6.5.4

Training on data management for PCCA, health providers and
community partners for HIV services such as VCT, STI, PrEP, Index
testing), 1 T/Y, 4days, 5 CHAS, 1 DPF, 32PEs, 8PCCAs

13,000

PBC 6.5.6

On site coaching for PrEP services including DQA and data analysis
for prevention outcome through PrEP services in target ART/POC
sites (central, provincial and district levels)

7,875

PBC 6.5.7

WAD campaign to promote the ending HIV theme including PrEP,
stigma and discrimination reduction and reinforce U=U objectives

8,000
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HIV Procurement under co-financing

Budget
approved Budgetplan Budget plan
Component Cost Input Y1 (2024) Y2 (2025) Y3 (2026) Total 3years
HIV Antiretroviral medicines - 349,626.00 248,357.00 597,983.00
HIV Rapid Diagnostic Tests 121,905.56 69,058.21 133,254.64  324,218.40
HIV VL and EID cartridges - 49,697.61 158,801.41  208,499.02
OIl/STI drugs 171,901.89 138,112.00 149,535.00 459,548.89
Lab reagents (TB-LAM, VISITEC) 13,344.44 23,252.04 22,065.00 58,661.48
Lab consumables 17,995.00 12,550.00 12,970.00 43,515.00
PSM cost for ARVs - 101,503.82 72,103.00 173,606.82
Total ($US) 325,146.89 743,799.67 797,086.05 1,866,032.61
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PBC 6: Key populations and people living with HIV/AIDS access to HIV services
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PBC 6: Key populations and people living with HIV/AIDS access to HIV
services

I noauauglia Agree Action (11.march.2025 I
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Thank You

END INEQUALITIES.
END AIDS.
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