Support the Lao CCM electoral process and
strengthen the role, participation, engagement and

commitment of community representatives
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CCM ExeCom and OC meeting
Vientiane 13 March 2025
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 Main objective: Strengthen the representation,
commitment and engagement of key populations
representatives, PLWD, CSOs and youth at the CCM.
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» Access and enhance the knowledge and the capacity of
the newly elected CSO KPs and PLWD,
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Following exchange between FPM and CCM
chair, green light to move with the election
process for the renewal KPs, PLWDs, and
youths in February 2025 S3nunaudunzun
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chair
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Timeline for the
election process
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* TORs advertised for 3 weeks (10-31 March 2025). TOR
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. 2Q(<)&2A5)session to clarify any questions that candidates may have (20 March
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* The election committee review the expression of interest to select the
candidates that meet the minimum criteria (First week of April 2025)
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* KPs, CSOs workshop in Vientiane; general orientation of the candidates,
election (2" week of April).
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* Assessment of the elected candidates to adapt the capacity building plan
during the workshop.
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CCM Eligibility criteria to receive GF funding
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* CCM renewal based on the existing guideline
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* |[ntegrated Performance framework*/I z)assessment by CCM Hub in 2025897
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* CSO-KP-PLWDs memberships are identified based on election based on
transparent, participatory, competitive by own constituencies
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* KP populations and representatives ; CSO, FSW, MSM, TG, Youth, PLWHIV,
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alaria

* The election must be well-documented and submitted to GF
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Next steps CCeIUNmU

* April-Mid May: capacity building of the newly elected
candidates through webinars
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Recommendations for OC & ExCom to
consider 2081, AnnrgRnazu: OC & ExCom

 Duration of advertisement from CCM secretariat to release it and
follow up by CHIAs via online, (15 days)
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* Election committee confirm ( 3 people; government rep,
International/multi-bilateral rep, CSO rep)
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* Confirm Timeline (election complete before Lao New Year)
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. g()SZCDS—)KP—PLWDS election (election workshop, during 7t to 10" April
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