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Implentation progress of activity plan 2025 (Jan – May 2025) Component 2

No.
Activity 

Code
Activity Description Unit

Budget 

amount

(LAK) 

Implementation Timeline 

(2025) Status
Date/Month

/Year
Remark

1 2 3 4 5 6 7 8 9 10 11 12

I
Capacity enhancement on Laboratory system and 

QM unit

1.1 MF 3
Establishing QM unit and Hiring staffs to supporting the 

activity implementation related MF QMS.
Yearly 1,702,575,514 Implemented

II
Development of Policy, Manual foundation for 

integrated Laboratory 

2.1 MF 5

Guidelines for printing – National Manual for 

infrastructure, test, technique and equipments for all 

Laboratories.

Time 88,675,808 
Not yet 

implementing

2.2 MF 7
Guidelines for printing – Manual of SOPs for integrated 

Laboratory – Operations and Specimen management.
Time 88,675,808

Not yet 

implementing

2.3 MF 8

Strengthening  integration of existing EQA program and 

Supporting EQA meeting, at Thavisouk Hotel, Vang 

Vieng District, Vientiane Province.
Time 393,676,000 Implemented 13-14 May

2025



Implementation progress of activity plan 2025 (Jan – May 2025) Component 2

No.
Activity 

Code
Activity Description Unit

Budget 

amount

(LAK) 

Implementation Timeline 

(2025) Status
Date/Month/

year
Remark

1 2 3 4 5 6 7 8 9 10 11 12

2.4 MF 9

Proceeding Contract with selected waste disposal 

company to dispose of expired chemicals and also 
dispose of broken equipment.

Time 143,606,188
Not yet 

implementing

III Strengthening the Biosafety / biosecurity capacity

3.1 MF 10
Meeting and advocacy on Biosafety/biosecurity 

materials updates - regulations, handbooks, material data 
sheets.

Time 73,322,978
Not yet 

implementing

3.2 MF 11
Handbook and material printing  for the  Biosafety / 

biosecurity materials updates - regulations, handbooks, 

material data sheets.

Time 88,675,808 Not yet 

implementing

3.3 MF 15
Certify 40 biosafety cabinets in 17 provincial hospital 

labs and 6 central level labs.
Time 283,407,882 Proceeding in 

DCDC

3.4
LCHMP6

1HP0922

Procurement of biosafety HEPA Filter, UV lamps and 

replacement service of HEPA Filter in BSC (removing 

and replacing the exhaust HEPA Filter)

Time 902,924,000 
Waiting 

Minister’s 

Decree



Implementation progress of activity plan 2025 (Jan – May 2025) Component 2

No.
Activity 

Code
Activity Description Unit

Budget 

amount

(LAK) 

Implementation Timeline 

(2025) Status

Date/Month/

year Remark

1 2 3 4 5 6 7 8 9 10 11 12

IV
Laboratory Information Management System 

Strengthening (LIMS)

Budget Re-

allocation 

pending for 

approval 

from GF

4.1 MF 21

Consultation meeting on Laboratory Information 

Management System Strengthening (LIMS) in the period 

of 25-26 February 2025, at Don Chanh Palace, Vientiane 

capital.

Time 155,116,000 Implemented
25-26

Feb 2025

4.2 MF 26

Service and maintenance fees for GXP (GeneXpert 

Warranty Extension Plus Agreement 2 years entered into 1 

Jan 2025 onward) contract with Cepheid via GDF.

Yearly 573,658 USD Implemented

V Establishment of Sample Transportation Network

5.1 MF 16

Consultation and technical review meeting on 

Rationalization and mapping of ST routes - schedule, 

start/end locations, daily stops.

Assessment of options for ST provider – outsource to 

courier or in-house operation

Establishing M&E framework  agree on indicators to be 
monitored by MOH/ ST provider.

Time 29,210,839 Not yet 

implementing



Implementation progress of activity plan 2025 (Jan – May 2025) Component 2

No.
Activity 

Code
Activity Description Unit

Budget amount 

(LAK)

Implementation Timeline 

(2025) Status
Date/Month/

Year
Remark

1 2 3 4 5 6 7 8 9 10 11 12

5.2 MF 17
Developing SOPs of sample transportation -
package, transport, sample storage.

Time 73,332,978
Not yet 

implementing

5.3 MF 18
Printing SOPs of sample transportation - package, 
transport, sample storage.

Time 88,675,808
Not yet 

implementing

5.4
LCHMP61

HP0921

Procurement of equipment and consumables for 

sample transportation.
Time 1,379,790,998

Consulting 

with Technical 

Expert 

Grand total



Implementation Progress follows to Conditions / Goal  by year 2025 (Component 2)

(Using the progress schedule of each indicators including information from DHIS2 system or other)

No. Indicator
Results

1
Number of molecular diagnostic analyzers maintained within national laboratory network that are 

operational (capable of testing and have been calibrated) within the reporting period
59

2
Total number of molecular diagnostic analyzers maintained on national registry of public health 

networks
60

3 Labs meeting 85% success rate and above in the selected PT scheme 17

4 Total number of labs participating in EQA / PT scheme in the country 18



Challenges and recommendations (Component 2)

Challenges for implementation 

▪ National Norm and Standard Guideline is not yet ready for printing; 

need additional consultation  especially  basis infrastructure of each 

lab levels. 

▪ Manual for laboratory integration is not yet ready for printing; need 

additional consultation meeting and agreed among key 

stakeholders.

▪ Biosafety: HEPA Filters replacement and fixing  is in the process of 

preparation bidding documents and expected to invite company to 

submit the bidding documents. 

▪ Pending for an approval of TWG on integrated laboratory and 

Specimen referral System from Minister;  Coordination activities 

and mechanism has not been well established,

Proposal / Resolution method 

• Propose to organizing one more meeting to review the 

comprehensive information before printing National Standard 

Guideline for basis infrastructure. 

• Propose to organizing one more meeting in order to  review the 

comprehensive information before printing Manual of SOPs for 

laboratory Integration.

• Propose to invite the involved stakeholders (NTC, CHAS) for 

attending the monthly meeting with Development Partners (GF, 

FINE) and closely monitoring by DFP/NPCO.

• Follow up the approval of Minister’s Decree on TWG - now this 

document is pending with his secretariate office.



Challenges for implementation and Proposal / Resolution method (Component 2)

Challenges for implementation 

▪ GeneXpert machine entered into (GeneXpert Warranty Extension Plus Agreement) with Cepheid company that utilizing in 

laboratory of hospitals  totaling 60 GXP and must revising the contract agreement following details:   

o SN: 110018585 (Hospital in Champasak province) waiting the update of warranty entry date of GeneXpert from Cepheid 

Company.

o SN: 808136 (Hospital in Borkeo province) waiting the update of warranty entry date of  GeneXpert from Cepheid Company.

o SN: 110018584 (Hospital in Khammuan province) waiting the update of warranty entry date of GeneXpert from Cepheid 

Company.

While  Warranty entry date of Agreement’s GeneXpert did not match with Excel sheet received of SKN Company (Mr. Bounjo)

o SN: 110018579 (Setthathirath Hospital) waiting the certification of warranty entry date of GeneXpert from Cepheid 

Company. 

o SN: 110018310 (Tuberculosis Center) waiting the certification of warranty entry date of GeneXpert from Cepheid Company.

▪ Cepheid have not yet submitted the monthly and quarterly reports to the service buyer regularly 



Review service performance with Cepheid (1)
• Based on the  contract Document D 66890, Rev A—executed between 

NCLE, DPF, and Cepheid on January 1, 2025:

• NCLE as technical Implementing agency  decided to have a meeting 
called with Cepheid  to follow up the progress  on 29 May 2025 to 
provide a comprehensive update on the Laos Service Performance 
for March and April 2025 regarding GXP;

• The meeting have discussed: 

• The progress update on the status of GXP functionality

• Update the contract (specifically pages 11 and 22 (serial number of 
devices)) to reflect that three machines were unable to complete 
XPC due to a missing module, an unexpectedly broken GWB, and a 
lost machine. 

• To maintain the contractual commitment for 60 WE+ machines, 
these have been exchanged with three healthy machines.

• Cepheid's recommendation, the company or ASP should strongly 
advise end users against installing unlicensed copies of Microsoft 
Office on any computers connected to the GXP system whenever 
they had a chance onsite visit or remotely check. 

• .



Review service performance 
with Cepheid (2)

• The meeting have discussed: 
• Unauthorized software installations can ruin the 

system, introduce security vulnerabilities, and 
potentially disrupt the optimal functioning of the 
GXP system.

• Monthly performance service and updates 
should be regularly shared among stakeholders; 
and the performance service summary report 
shared via email  

• @NPCO team please support NCLE for the 
returning defective modules according to the 
contract

• NCLE’s focus, and responsibility remain solely 
only the 60 WE+ machines. Please note that 
NCLE is not responsible for any other GXP 
systems or devices that are not included in this 
contract



Cepheid Notification (1)

• On 11 June 2025, NCLE received 
the two Notification letters from 
Cepheid about Microsoft support 
for GXP Devices 



Cepheid Notification (2)

• On 11 June 2025, NCLE received 
the two Notification letters from 
Cepheid about Microsoft support 
for GXP



Update on Conract revisions based on 
called 29 May 2025

• Request Cepheid update the contract (specifically pages 11 and 
22 (serial number of devices)) to reflect that three machines were 
unable to complete XPC due to a missing module, an 
unexpectedly broken GWB, and a lost machine. 

• On 12 June 2025, NCLE received contract amendment to be 

reviewed and signed  



Thank you very much


