
CCM Workplan 2026 

No. 
Source of 

Fund 

Area of 

Responsibility 
Activity Description Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec 

1 CCM 

Funding 

Agreement 

Oversight Oversite field visit 

  
 5th –

21st  
    17th–23rd              

2 CCM 

Funding 

Agreement 

Oversight Joint meeting of 

Oversight Committee 

(OC), Resource 

Mobilization Committee 

(RMC) and Executive 

Committee (ExCom) at 

MOH (When require) 

    

11th  

Time: 

(13:00-

16:30) 

    

10th  

Time: 

(13:00-

16:30) 

    

9th  

Time: 

(13:00-

16:30) 

    

4th 

Time: 

(13:00-

16:30) 

3 CCM 

Funding 

Agreement 

Operations Full-day CCM plenary 

meeting at hotel in 

Vientiane Capital. 
    

 25th  

Time: 

(08:00-

16:30) 

    

24th   

Time: 

(08:00-

16:30) 

    

 23rd  

Time: 

(08:00-

16:30) 

    

 16th 

Time: 

(08:00-

16:30) 

4 CCM 

Funding 

Agreement 

Human 

Resource  

Oversight / Transition 

Technical Officer             

5 CCM 

Funding 

Agreement 

Operations Audit Review 

            

6 CCM 

Funding 

Agreement 

Operations CCM Website 

development & 

maintenance  

                        

7 CCM 

Funding 

Agreement 

Operations Communication, 

material, and publication 

            
8 CCM 

Funding 

Agreement 

Engagement CSO Coordinating 

Committee meeting 
    

 24th 

Time: 

(08:00-

16:30) 

    

23rd   

Time: 

(08:00-

16:30) 

    

 22nd 

Time: 

(08:00-

16:30) 

    

15th  

Time: 

(08:00-

16:30) 

  


