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Topics

. Background and Objectives of the RMC

. Roles and Responsibilities

. Structure and Membership

. Required Qualifications and Competencies
. RMC Member Selection Process

. Selection and Role of the RMC Chair
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. Term Service and Termination of Membership
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1. Background and Objectives of the RMC

Status: The RMC is a Standing Committee of the CCM (Country
Coordinating Mechanism)

- Objectives:

- 'To ensure that funding requests meet the needs of Key Affected
Population by the three diseases (HIV, TB, and Malaria).

- To ensure no duplication with other funding sources and consistency
with the Lao PDR budget cycle.

. To ensure a process for selecting capable Principal Recipients (PRs)!”
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2. Roles and Responsibilities 1/2

. Key Role:
- Coordinate 1n funding requests and create a process for broad consultation
(Country Dialogue).
- Note: The RMC i1s not a decision-making body, but provides information
and recommendations for the CCM to consider
Core Responsibilities:
- Organize the Country Dialogue and develop the Funding Request

- Follow up on comments from the CCM Secretariat and the Global Fund's
Technical Review Panel (TRP)
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2. Roles and Responsibilities 2/2

Additional Responsibilities:
- Develop and implement the Principal Recipient (PR) Selection process
- Seek other funding sources for the three diseases, beyond the Global Fund
- Conduct advocacy and mobilization to increase awareness and reduce
stigma and discrimination

- Coordinate work with the Oversight Committee
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3. Structure and Membership

- Number: The RMC 1s composed of a total of 10 members
- 6 members: from the CCM membership (member or alternate)
- 4 members: from other sectors (Non-CCM members)
Composition includes representatives from:

- Representatives of People Living With/Affected by the three diseases
(mandatory)

- Representatives from the Government sector

- Representatives from Bilateral and Multilateral Agencies

- Representatives from Civil Society Organizations (CSO/NGO) or the
Private Sector
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4. Required Qualifications and Competencies

RMC members should have experience and skills in the following areas:
Project Management, Monitoring and Evaluation (M&E)
Strategic Planning and Needs Assessment
Epidemiological knowledge of the three diseases
Financial Planning and Management
Procurement and Supply Management (PSM)
Communication and Advocacy/Mobilization

(External experts can be requested to assist if necessary)
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5. RMC Member Selection Process

1. Nomination: CCM members can nominate candidates, or candidates can self-
nominate

2. Voting: Held at a CCM Plenary Meeting with a complete quorum
3. Term Limit: 3 years

4. Renewal: The CCM can re-elect or renew the term for one additional term
(maximum total of 6 years)
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6. Selection and Role of the RMC Chair

Selection: RMC members elect the Chair among themselves at their first
meeting
Endorsement: The RMC Chair must be formally endorsed by the CCM

Term Limit: 3 years (renewable for one term)

Special Roles:
- Is a member of the CCM Executive Committee
- Coordinates, facilitates, and reports to the CCM

- Analyzes and presents information
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/. Term and Termination of Membership

Membership will be terminated in the case of:
1. Completion of the term limit
Irresolvable Conflict of Interest

Voluntary resignation (with CCM approval)

AW

. Inability to perform duties (decided by the CCM)

5. If a member from the CCM i1s terminated from the CCM, they are also
terminated from the RMC



Q&A

Thank You
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