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PBC 6.1: FSW tested @ 5 provinces target (Nov.25)
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PBC 6.2: MSM/TG tested @ 5 provinces target (Nov.25)

| Taget | Acwal | Progress | HVPOS | Refer  INmIAPVERPTETSTAGE
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PBC 6.3: PLHIV on ARV, nationwide

No. ART Sites Target Actual Progress |

1 0001 CH Mahosot 2,053 & o o

2 0002 CH Mittaphap 1,359 agnqnmuanq”

3 0003 CH Setthathirath 3,909

4 0005 CH Mother & Child 22 CH’ 6’ 11%

5 0010 CH 5 Mesa (Police) 3

6 0106 DH Xaithani 1

7 0107 DH Hatxayfong 4

8 0108 DH Sangthong 4

o 0109 DH Pakngum 2

10 02 PH Phongsali 39

11 03 PH Louangnamtha 207 o,
1> 10302 DA Sing > DH+DIC, 31, PH, 17, 32%
13 04 PH Oudomxai 180 57%

14 O5 PH Bokeo 300
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16 06 PH Louangphabang 882

17 0605 DH Nambak 65

18 07 PH Houaphan 96

19 08 PH Xainyabouli 290

20 0807 DH Paklay 66% 14

21 09 PH Xiangkhouang (12,934) 215 108% a U 6‘;
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23 10 PH Vientiane 337 ”nollj'anujo

24 1005 DH VVangviang 36 iy
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PBC 6.4: MSM/TG on PrEP, Nationwide

. Target | Actual |  Progress Dﬁnn1nﬁn§3:
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PBC 6.5: VL coverage among PLHIV, Nationwide

No.
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Actual Expenditures Summarize for CHAS, Hospitals in Vientiane Capital, Provinces & CSOs for PBC-6 (Jan-Sep 2025)

Amounts (USD)

. : : Percentage
temiNosimplementingfSite Balance brought Receipt fo?ﬁﬂc (Debit) ig{:;tn)t Balance (%)
forward from 2024| for Jan-Jun 25 for Jan-Dec 25 for 2025
25 for Jan-Dec 25
1./ Central level 139,547.36 331,632.00 - | 471,179.36 | 406,655.44 | 64,523.93 | 86.31%
1./ Provincial level 40,449.39 143,289.00 - | 183,738.39 | 122,957.50 | 60,780.89 | 66.92%
PBC 6 Grand Total: 179,996.75 474,921.00 - | 654,917.75 | 529,612.94 | 125,304.82 | 80.87%
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2025 Procurement Update D ﬁl’ v &
N1UAOANT:

GF procurement (2025)  woeicabmeozn N SR N

Health Products Budget (KIP) Budget (USD) " (89 j VO 23 U G F
+ All commodities delivered. ARV | 8,040,714,000 | $ 372,462.20 2= oy o 2
+ Early arrival reduced risk of pipeline disruption. HIV RTD tkits, Viral Load and AHD test kits |  2,806,540,000 | $ 130,004.63 t asyuacad
» Distribution across ART and POC Sites underway with MPSC. Ol drugs | 2,624,930,000 | $ 121,592.09 L2 DL

Lab consumables — mei0000]5 127951 W JUIUUNY
Non-grant ARV Procurement Total | 13,748,284,000 [ § 636,848.43 5 ansUI ﬂ? 9J
* CHAS has submitted ARV orders for the Non-grant fund The approved budget represents the total Gol funding endorsed 22U33UNTV 'ﬂ 0
ARV delivery is expected by Q42025. for 2025. The allocated budget shows how this approved funding X
« Coordination with the NPCO to ensure timely arrival. was distributed across priorities. Because of the non-ARV grant 2

support, funds were reallocated to increase the quantity of viral

Y : load cartridges and early infant diagnosis (EID) test kits, while
GolL co-financing Update for 2025 also covering some activity implementation.

CHAS submitted the 2025 procurement plan to the Ministry of
Health as part of the co-financing requirement about 35% of total Allocatad Budget for 2025 GoL procurement

procurement needs and the plan has been approved. HeatRroducs Budzet{iiP) BUdgeHUsD)
ARV 3,729,247,620 | $172,746.32
HIV RTD Kits, Viral Load and AHD test Kits | 5,410,276,620 | $250,615.00
Ol drugs 2,624,930,000 | § 121,592.09
Lab Consumable 276,100,000 | S 12,789.51
Total 12,040,554,240 | § 557,743
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2024-2026 Updated Procurement Plan D a10lU=1123 j G F:
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GF procurement (2024-2026)

R — gusBatuicdducdduniaazia was 4a
Tt L) S e[S L[S Lse]s s 201NV WI 1
Approved Procurement Pan(USD) | 1,396,963 |8 1.267443(5 88040118 3564807
Tt s mEs mesls @
Summary

2.For the HIV program, we recommend considering investments in the following priority areas.

+ Explore activities to enhance the coverage/presence of KP programs reaching MSM (e.q increase the number of events/contacts with MSM)
+ Assessing chemsex prevalence

+ Interventions to support PrEP scale-up

+ Interventions to support HIV-ST

The updated Global Fund procurement plan (2024-2026) shows slight deficits in 2024 (USD -160,767) and 2025 (USD -
109,358), but a surplus in 2026 (USD +270,445), resulting in an overall balanced budget across the three years.

For 2025, the Government of Laos (GoL) has also allocated USD 557,743 for HIV commodities, including ARVs, HIV test
kits, Of drugs, and ab consumables.
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JUUzLUwee) PBC6 Tud 2026

Item No. Descriptions Budget (USD) Remark
1 Annual budget 2026 962,968 Complete submit
2 Saving 2024 & Project Completion Budget 2024 220,000 Complete Submit
(Saving 2024 = 50K & Project completion Budget 2024 = 170K)
3 Additional fund 239,713 On Process to update based on GF
commend (17/12/2025)
4 Saving Procurrement 2024-2026 160,000 On Process to update based on GF
commend (18/12/2025)
Totlal budget (USD) 1,582,681

Budget (USD) | Percentage (%)
Item No. Implementers Y3(2026) Y3 (2026)
1 CHAS 822,229 52%
2 PHO 430,606 27%
3 PEDA 68,860 4%
4 CHAIs 217,267 14%
5 APL plus 43,720 3%
Total budget (USD) 1,582,681 100.00%
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(Additional and Saving 2026 Procurement Fund)

* Additional fund (USD 239,713): - Saving Procurement fund (USD
= N0UDY §JOR1UIY 2 ﬁai, ci’]eja 160,000): 3 .
AEM Qg niuejuctugsil seul = (08398 1UKIAUNIVRULLIUING
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