
ຄວາມຄືບໜ້າໃນການຈັກຕັັ້ງປະຕບິັດ

ວຽກງານຄວບຄຸມວັນນະໂລກ

ມັງກອນ - ທັນວາ 2025 (18/12/2025)

PBC 7
1



HANSA 2 ( PBC 7 ):  Reach the unreached to End TB

(ເຂ ັ້າເຖິງຜ ູ້ທ ີ່ຍັງບ ີ່ທັນເຂ ັ້າເຖິງການບ ີ່ງມະຕິ)

PBC 7 :  ປະກອບມ  02 ເງືີ່ອນໄຂ
ເງືີ່ອນໄຂ 1: 

ຈ ານວນກ ລະນ ວັນນະໂລກໃໝ່ ແລະ ກັບຄືນເປັນອ ກທຸກຮ ບແບບ

ເງືີ່ອນໄຂ 2: 

ຈ ານວນບຸກຄ ນໃກູ້ຊິດກັບຄ ນເຈັບວັນນະໂລກ ໄດູ້ຮັບຢາປິີ່ນປ ວປູ້ອງກັນວັນນະໂລກ 

(TPT)



PBC 7.1: ຈ ານວນກ ລະນ ວັນນະໂລກໃໝ່ ແລະ ກັບຄືນເປັນອ ກທຸກ
ຮ ບແບບ 
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PBC 7.2 ຈ ານວນບຸກຄ ນໃກູ້ຊິດກບັຄ ນເຈັບວັນນະໂລກ ໄດູ້ຮັບຢາປິີ່ນປ ວປູ້ອງ

ກັນວັນນະໂລກ (TPT)

Children 
under 5-
year-old

All eligible 
(number to be 

defined at end of 
Y2)



PBC 7.1 ຈ ານວນກ ລະນ ວັນນະໂລກໃໝ່ ແລະ ກັບຄືນເປັນອ ກທຸກຮ ບແບບ
ມັງກອນ - ທັນວາ 2025 (18/12/2025)
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PBC7.2 ຈ ານວນບຸກຄ ນໃກູ້ຊິດກບັຄ ນເຈັບວັນນະໂລກ ໄດູ້ຮັບຢາປິີ່ນປ ວປູ້ອງ

ກັນວັນນະໂລກ(TPT), ມັງກອນ - ທັນວາ 2025 (18/12/2025)
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ດ້ານງົບປະມານ



ໄດູ້ຮັບງົບປະມານ Y2 ປ  2025 (50% ຮອບທ  2)



ຄວາມຄືບໜ້າດ້ານງົບປະມານທຽບກັບຄາ່ໃຊູ້ຈ່າຍ HANSA2 (PBC7)

Y1 - 2024 (US$) Y2 - 2025 (US$)

ພາກສ່ວນ
ການຈັດຕັັ້ງປະຕິບັດ ງົບປະມານ ຄ່າໃຊູ້ຈ່າຍ ຍອດເຫ ືອ ງົບປະມານ ຄ່າໃຊູ້ຈ່າຍ ລວມຍອດ

ເຫ ືອ

NTC 523,705 177,382 346,323 424,688 451,115 319,896

PHO/DHO/HC 400,584 269,578 131,006 420,046 374,715 176,337

CSO 100,000 97,305 2,695 100,000 70,541 32,154

Total: 1,024,289 544,265 480,024 944,734 896,371 528,387



ຄວາມຄືບໜ້າທືນສ ມທ ບລັດຖະບານ (Co-Financing) PBC7

ຜ ູ້ຈັດຕັັ້ງປະຕິບັດ: ສ ນຄວບຄຸມວັນນະໂລກ

ງົບປະມານທ ີ່ສະເໜ 
 (USD)

ງົບປະມານທ ີ່ໄດູ້ຮັຍ
 (USD)

ຍອດຄ ງເຫ ືອ
 (USD)

ປ 1-2024 1,209,557.09 944,075 265,482.09

ປ 2-2025 1,066,358.42 921,696 144,662.42

ປ 3-2026 825,529.41 0 825,529.41

ລວມ: 3,101,444.92 1,865,771 1,235,673.92
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ແຜນງົບປະມານ ປ 2026 PBC7

• PBC7: ງົບປະມານທັງໝົດ: 21,012,425,806 Kip (1,000,591.71 USD) : 

➢ ເງືອນໄຂ1: (ຈໍານວນງົບປະມານ: 14,631,709,483 Kip).

ກິດຈະກໍາຍ່ອຍມ ີ30ກິດຈະກໍາ: (NTC: 25, ຂັັ້ນແຂວງມີ 04, ຂັັ້ນເມືອງ/ສຸກສາລາ 01

)

➢ເງືອນໄຂ 2: (ຈໍານວນງົບປະມານ: 6,380,844,305 Kip) 

ປະກອບມ ີ19 ກິດຈະກໍາ: 

ສູນຄວບຄຸມວນັນະໂລກມີ 02 ກິດຈະກໍາ, ຂັັ້ນແຂວງ/ຊຸມຊົນ: 11 ກິດຈະກໍາ, 
ຂັັ້ນແຂວງມີ 02 ກິດຈະກໍາ, ຂັັ້ນເມືອງມີ 02 ກິດຈະກໍາ,ສຸກສາລາມີ 02 ກິດຈະກໍາ.
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Detail Budget Work plan 2026 PBC7

No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount

ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12
ລວມ
ຈ.ນ Kip USD %

I.

Activity: To increase and decentralise TB case finding 
and care management at the primary health care level 
to reach the unreached

1 Sub-activity 2.10.1.1: Transport samples of presumptive 
and diagnosed TB patients; 100% samples from district 
and health centres sent to Xpert laboratory; 100% 
coverage in Y1-Y3

PHO/DHO DHO/HC

1843

1843

1843
1843
1843
1843
1843
1843
1844
1844
1844

1844 22,120 3,491,142,700 166,244.89 
16.61

%

2 Sub-activity 2.10.1.2: Practical Approach on Lung Health 
(PAL) Course for Hospital doctors at central province 
and district levels for TB staff  including OPD, IPD.

NTC NTC 1 1
2 808,280,000 38,489.52 3.85%

3 Sub-activity 1.3: Training province and district TB staff   
based on National TB manual on quality sample 
collection and delivery, diagnosis, registration, 
treatment management, contact investigation, M&E 
including TB tracker.

NTC NTC 1 1 1 1 1 1
6 660,780,000 31,465.71 3.14%

4
Sub-activity 1.4: Training HCs, VHVs, prison nurses 
based on National TB manual on quality sample 
collection and delivery, diagnosis, registration, 
treatment management, contact investigation, M&E.

PHO PHO 1 1 1 1 1 1 1 1 1 1 1 1 12 634,488,000 30,213.71 3.02%
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No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount
ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12 ລວມ

ຈ.ນ Kip USD %

5

Sub-activity 2.10.1.5: Training of radiologist on chest X-
ray reading in province and district hospitals and 
prisons

NTC NTC 1 1 2 167,000,000 7,952.38 0.79%

6
Sub-activity 2.10.1.6: Training of X-ray technician in 
province and district hospitals and prisons

NTC NTC 1 1                83,500,000 3,976.19 0.40%

7 Sub-activity 2.10.1.7: Contracted laboratory technicians 
in NRL: 1 contracted laboratory technicians in NRL, Y1-
Y3

NTC NTC 1 1 1 1 1 1 1 1 1 1 1 1 12 63,000,000 3,000.00 0.30%

8 Sub-activity 2.10.1.8: Running costs  of NRL $400 per 
quarter

NTC NTC 1 1 1 1 4 33,600,000 1,600.00 0.16%

9
Sub-activity 2.10.1.9: Training on GeneXpert and Lab 
SOPs for lab technicians Y1-3

NTC NTC 1 1 1 1 4 340,600,000 16,219.05 1.62%

10
Sub-activity 2.10.1.10: Train central province and 
district doctors on management of MDR-TB - x 20 
participants x 5 (1 in each MDR unit province) each year

NTC NTC 1 1 1 3 349,500,000 16,642.86 1.66%

11
Sub-activity 2.10.1.11: On site visit by MDR unit team at 
district/health centre level for coaching of local HF staff 
to ensure ambulatory treatment management (2 visits 
per patient on ambulatory)

NTC/PHO NTC/PHO 4 4 4 4 4 3 3 4 4 4 4 4 46 389,600,000 18,552.38 1.85%

Detail Budget Work plan 2026 PBC7
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No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount

ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12 ລວມ
ຈ.ນ Kip USD %

12

Sub-activity 2.10.1.12: Living support for MDR-TB 
patients during DR treatment including transportation, 
examinations, food: 65, 68, 73 DR-TB patients (Y1-Y3)

NTC/PHO NTC/PHO 2 2 3 2 2 2 2 2 2 2 2 2 73 1,695,060,000 80,717.14 8.07%

13
Sub-activity  2.10.1.13: Incentive of contracted staff by 
TB programme

NTC NTC 1 1 1 1 1 1 1 1 1 1 1 1 12 1,149,120,000 54,720.00 5.47%

14
Sub-activity  2.10.1.14: Insurance of TB programme cars 
Y1-3  7 cars (NTC, provinces)

NTC NTC 7 7 59,287,173 2,823.20 0.28%

15
Sub-activity  2.10.1.15: Maintenance of TB programme 
cars Y1-3   7 cars (NTC, provinces)

NTC NTC 7 7 7 7 28 193,106,794 9,195.56 0.92%

16
Sub-activity  2.10.1.16: Fuel for TB programme cars Y1-3 NTC NTC 1 1 1 1 1 1 1 1 1 1 1 1 12 74,532,447 3,549.16 0.35%

17 Sub-activity  2.10.1.17: Onsite monitoring and coaching  
to selected provinces, district and health centres by 
NTC technical, finance  and NRL supervisors, average 4 
times a year in each 18 provinces

NTC NTC 3 2 2 3 2 2 3 3 2 3 2 3 30 981,396,000 46,733.14 4.67%

18 Sub-activity  2.10.1.18: NTC Office supplies, postage, 
bank charges Y1-3

NTC NTC 1 1 1 1 4 78,162,274 3,722.01 0.37%

19 Sub-activity  2.10.1.19: Cloud data storage for back-up 
and data exchange between NTC and NRL and Anti 
Virus for Gene Xpert/Digital Xray

NTC NTC 1 1 46,200,000 2,200.00 0.22%

Detail Budget Work plan 2026 PBC7
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No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount

ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12
ລວມ
ຈ.ນ Kip USD %

20
Sub-activity 2.10.1.20: NTC Communications - 
telephone, fax, Internet; Office utilities Y1-3

NTC NTC 1 1 1 1 4 48,397,693 2,304.65 0.23%

21

Sub-activity 2.10.1.21: Operational costs for Active case 
finding (ACF)  in prisons, high TB burden districts; each 
team is composed of 10 staffs and each camp visits 2 
consecutive sites within 2 weeks

NTC/PHO NTC/PHO 1 1 1 1 1 1 1 1 28 2,910,560,000 138,598.10 13.85%

22
Sub-activity 2.10.1.22: Purchase digital X-ray machines 
for ACF teams and high TB burden district hospitals

NTC NTC
-   -   -   0.00%

23 Sub-activity 2.10.1.23: PSM cost for digital X-ray 
machines

NTC NTC
-   -   -   0.00%

24 Sub-activity 2.10.1.24: PSM cost for digital X-ray 
machines

NTC NTC
-   -   -   0.00%

25
Sub-activity 2.10.1.25: Annual staff insurance for NTC 
staff

NTC NTC 7 7 29,643,587 1,411.60 0.14%

26 Sub-activity 2.10.1.26: TB tracker on site coaching in all 
164 TB units (central, provincial and district levels) for 
DQA. One tour can visit 3 TB units ( x 3 tours per 
quarter): by province/NTC supervisors 

NTC NTC 1 1 1 2 1 1 2 1 1 2 1 1 4 48,397,693 2,304.65 0.23%

Detail Budget Work plan 2026 PBC7
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No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount

ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12 ລວມ
ຈ.ນ Kip USD %

II.
Activity: To decentralise and integrate TB prevention 
at the primary health care level

1

Sub-activity 2.10.2.1: Conduct TB patients’ home visit to 
screen all HHC including children with X-ray followed by 
Xpert (5,500 BC TB patients per year) and TPT for 
household contact children <5 and other age groups by 
HC staff

DHO HC

215

215

215
215
215
215
215
215
215
215
216

216 2,582 1,161,900,000 55,328.57 5.53%

2
Sub-activity 2.10.2.2: Ensure routine monitoring visits 
by provincial level to district and health center levels

PHO PHO 6 6 6 6 5 5 6 6 6 6 6 6 70 847,000,000 40,333.33 4.03%

3 Sub-activity 2.10.2.3: Ensure routine monitoring by 
district to health center:  Supervision by District TB 
managers (DTMs) to 1000 health centres, 2 times a 
year, average 2 HCs visits per tour

DHO DHO

162

162

162
162
162
162
162
162
162
162
163

163 1,946 681,100,000 32,433.33 3.24%

4 Sub-activity 2.10.2.4: HCs staff conduct home visits to 
follow-up TB patients treatment and HHC children and 
adults receiving TPT by HC staff

DHO HC

201

201

201
200
200
200
200
200
200
201
201

201 2,406 1,082,880,000 51,565.71 5.15%

5 Sub-activity 2.10.2.5: Train HIV/AIDS workers on 
screening of active TB and LTBI at province and district 
levels (in ART and other POC)

NTC NTC 1 1 2 171,700,000 8,176.19 0.82%

Detail Budget Work plan 2026 PBC7
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No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount

ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12 ລວມ
ຈ.ນ Kip USD %

6

Sub-activity 2.10.2.6: Conduct joint on site visits to 
selected sites (ARTs, POCs) once a quarter by NTC and 
CHAS

NTC NTC 1 1 2 39,700,000 1,890.48 0.19%

7
Sub-activity 2.10.2.7: Office running cost for provincial 
level 

PHO PHO 18 18 18 18 72 52,200,000 2,485.71 0.25%

8 Sub-activity 2.10.2.8: CHIAs project coordinator (100%) 
and provincial coordinator (50%)

NTC CHIAS 1 1 1 1 1 1 1 1 1 1 1 1 12 133,365,402 6,350.73 0.63%

9
Sub-activity 2.10.2.9: CHIAs Outreach workers (100%) NTC CHIAS 2 2 2 2 2 2 2 2 2 2 2 2 24 121,241,280 5,773.39 0.58%

10 Sub-activity 2.10.2.10: CHIAs Training outreach workers 
on TB education, outreach skills, referral skills and case 
management including treatment adherences and 
home visit for TB patients. 

NTC CHIAS 1
1 

45,090,000 2,147.14 0.21%

11 Sub-activity 2.10.2.11: CHIAs Organize Regularly 
Community Outreach Education in selected Villages for 
TB prevention and screening of suspected cases 
together with HC staffs

NTC CHIAS 4 4 4 4 4 4 4 4 4 4 4 4 47 467,142,420 22,244.88 2.22%

12
Sub-activity 2.10.2.12: CHIAs Conduct Household Home 
visit for clinical ill of TB patient by outreach workers

NTC CHIAS 3 2 2 3 2 2 2 2 2 3 2 2 27 80,130,640 3,815.74 0.38%

13 Sub-activity 2.10.2.13: CHIAs Conduct Quarterly 
Monitoring and  supervision visit 

NTC CHIAS 1 1 1 1 1 1 1 1 8 115,704,400 5,509.73 0.55%

Detail Budget Work plan 2026 PBC7
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No, Activities
Transfer to

Implementor Monthly implementation in 2026 Amount

ຂັັ້ນກ ມ/NTC 1 2 3 4 5 6 7 8 9 10 11 12 ລວມ
ຈ.ນ Kip USD %

14 Sub-activity 2.10.2.14: CHIAs office running cost NTC CHIAS 1 1 1 1 4 87,300,000 4,157.14 0.42%

15

Sub-activity 2.10.2.15: Conduct mobile TB education 
session and community outreach including TB 
household visit, referral suspect TB cases to health 
facility for TB daignosis  in collaboration with HC and 
DTM for ensuring timely access to treatment and care 
including community support 

NTC PEDA 1 1 1 1 1 1 1 1 1 1 10 495,773,499 23,608.26 2.36%

16
Sub-activity 2.10.2.16: Quarterly monitoring and 
supervision by central staff to ensure qualilty of activity 
implementation, service delivery and quality of the data 
reporting including attendance of meetings/ trainings 
organized by PEDA/ other partner and mapping

NTC PEDA 1 1 1 1 1 1 1 7 246,888,200 11,756.58 1.17%

17
Sub-activity 2.10.2.17: Staff salary PEDA NTC PEDA 1 1 1 1 4 222,956,098 10,616.96 1.06%

18
Sub-activity 2.10.2.18: Running cost PEDA NTC PEDA 1 1 1 1 4 84,379,200 4,018.06 0.40%

19 Sub-activity 2.10.2.19: Office running cost for district 
level and 6 central hospitals

DHO DHO 52 51 51 51 51 51 51 51 52 52 52 616 216,400,000 10,304.76 1.03%

ລວມທັງໝ ດ: 21,012,425,806 1,000,591.71 100%

Detail Budget Work plan 2026 PBC7



ບ ດຮຽນທ ີ່ຖອດຖອນໄດູ້ ແລະ ວິທ ແກູ້ໄຂ

ບັນຫາ-ສິີ່ງທ້າທາຍ ຂ ັ້ສະເໜ -ວິທ ແກູ້ໄຂ

❑ ການນ າສ ງຕ ວຢ່າງກ ລະນ ສ ງໄສຈາກຂັັ້ນສຸກສາລາ
ມາກວດເພືີ່ອບ ີ່ງມະຕິວັນນະໂລກຍັງຕ ີ່າ ເນືື່ອງຈາກ
ກົນໄກການເບີກຈ່າຍເງິນຍັງຊັກຊ້າ

❑ ຜູູ້ທີື່ສົງໄສເປັນວັນນະຍັງບໍື່ທັນໄດູ້ເຂົັ້າເຖິງການບໍລິການ
ສາທາລະນະສຸກ ໂດຍສະເພາະຜູູ້ທີື່ຢູູ່ຫ່າງໄກສອກຫ ີກ

➢ ປັບປຸງກົນໄກການເບີກຈ່າຍງົບປະມານໃນການນໍາສົື່ງ
ຕົວຢູ່າງ ໃຫູ້ມ ເງ ນລວງໜ້າແຮໄວູ້ຢ ່ໃນຂັັ້ນເມືອງ 
(DTM ຫລື ຄັງເງິນສ ດຂັັ້ນເມືອງ) ໃນເວລາສຸກສາລາ
ມາສົື່ງຕົວຢູ່າງສາມາດຮັບເງີນໄດູ້ທັນທີ).

➢ ເຊືື່ອມສານການກວດບົື່ງມະຕິວັນນະໂລກຢູ່າງເປັນລະບົບ 
ລວມທັງວຽກງານສຸຂະສຶກສາ; ເພີື່ມກິດຈະກໍາການລົງຊອກ
ຄົັ້ນຜູູ້ທີື່ສົງໄສເປັນວັນນະໂລກກັບທີື່

❑ ກິດຈະກ າຂັັ້ນສຸກສາລາສ່ວນຫ າຍຍັງບ ີ່ໄດູ້ຖືກຈັດ
ຕັັ້ງປະຕິບັດຕາມແຜນທ ີ່ວາງໄວູ້ ເປັນຕົັ້ນນແມູ່ນ: ກິດ
ຈະກໍາລົງຢູ້ຽມບ້ານຄົນເຈັບວັນນນະໂລກ. ເນືື່ອງຈາກ
ຄວາມອາດສາມາດໃນການຂຶັ້ນແຜນຈັດຕັັ້ງປະຕິບັດກິດຈະ
ກໍາຍັງຈໍາກັດ ລວມທັງຂອດການປະສານງານ ລະຫວ່າງ
ເມືອງ ແລະ ສຸກສາລາຍັງບໍື່ທັນໄດູ້ດີເທົື່າທີື່ຄວນ

➢ ສະເໜີໃຫູ້ມີການອ ບຮ ມກ່ຽວກັບວິທ ການຂ ັ້ນແຜນ 
ແລະ ລາຍງານ ໃຫູ້ກັບຂັັ້ນເມືອງ/ສຸກສາລາ ເພືື່ອເປັນ
ເອກະພາບໃນການຈັດຕັັ້ງປະຕິບັດຢູ່າງຕໍື່ເນືື່ອງ.

➢ ເພີື່ມຂອດການປະສານງານໃນການກະກຽມແຜນ ແລະ 
ຈັດຕັັ້ງປະຕິບັດ ລະຫວ່າງເມືອງ ແລະ ສຸກສາລາ



ບ ດຮຽນທ ີ່ຖອດຖອນໄດູ້ ແລະ ວິທ ແກູ້ໄຂ

ບັນຫາ-ສິີ່ງທ້າທາຍ ຂ ັ້ສະເໜ -ວິທ ແກູ້ໄຂ

❑ ຄຸນນະພາບໃນການປູ້ອນຂ ັ້ມ ນຄ ນເຈັບວັນນະໂລກ 
ຍັງບ ີ່ທັນຖືກຕ້ອງ, ບ ີ່ຄ ບຖ້ວນ, ບ ີ່ສອດຄ່ອງ ແລະ 
ບ ີ່ທັນເວລາ. 
- ບຸກຄະລາກອນ
- ຄອມພິວເຕີ (ບໍື່ທັນພຽງພໍ, ມີການເປູ້ເພ)
- ອິນເຕີເນັດ (ສັນຍານຕໍື່າ, ບໍື່ສະຖຽນ, ...)

➢ ສ້າງຄວາມເຂັັ້ມແຂງ ໃຫູ້ຜູູ້ທີື່ຮັບຜິດຊອບທີື່ໄດູ້ປູ້ອນຂໍັ້ມູນ
ຕົວຈິງ ໂດຍການອົບຮົມ ແລະ ໃຫູ້ການຕິດຕາມຊຸກຍູູ້ຢູ່າງ
ເປັນປົກກະຕິ

- ສະໜອງຄອມພິວເຕີັ້ໃຫູ້ພຽງພໍ ແລະ ທົດແທນເຄືື່ອງທີື່ເປູ້
ເພ

- ສະເໜີໃຫູ້ແຕູ່ລະພາກສ່ວນຊ່ວຍແກູ້ໄຂເລືື່ອງອິນເຕີເນັດໃນ
ແຕູ່ລະຂັັ້ນ

❑ ດ້ານບຸກຄະລາກອນ: ມີການສັບປູ່ຽນ, ຍ້າຍ-ຮັບໜ້າທີໃໝູ່, 
ຍົກລະດັບ, ບໍື່ໄດູ້ອົບຮົມ ແລະ ຍັງຈໍາກັດ

➢ ສະໜີໃຫູ້ແຕູ່ລະພາກສ່ວນ ມີການແນະນໍາ ຫ ື ອົບຮົມ
ແລກປູ່ຽນບົດຮຽນ ແລະ ໜ້າວຽກ ໃຫູ້ຜູູ້ຮັບຜິດຊອບໃໝູ່ 
ກ່ອນ ມີການຂ່ຽນຖ່າຍ ຫ ື ຍົກຍ້າຍພະນັກງານ



ສິີ່ງທ້າທ້າຍ ແລະ ວິທ ແກູ້ໄຂ

ສິີ່ງທ້າທາຍ ວິທ ແກູ້ໄຂ
❑ ດ້ານງົບປະມານ: 
- ການຊ່ວຍເຫ ືອຈາກສາກົນຫຼຸດລົງ 
- ກົນໄກທາງດ້ານການເງິນຍັງມີຄວາມຊັບຊ້ອນ ແລະ ຫ າຍ
ຂັັ້ນຕອນ.
- ສູນຍັງບໍື່ສາມາດຕິດຕາມ ແລະ ເຂົັ້າເຖິງການເຄືື່ອນໄຫວ
ທາງດ້ານການເງິນ ຢູູ່ຂັັ້ນເມືອງ ໂດຍສະເພາະ ການຈັດຕັັ້ງ
ປະຕິບັດກິດຈະກໍາ ແລະ ການລາຍງານທາງດ້ານການເງິນ.
- ການນໍາໃຊູ້ງົບປະມານຢູູ່ຂັັ້ນເມືອງຍັງເຮັດບໍື່ໄດູ້ດີເທົື່າທີື່
ຄວນ.
- ຂອດການລາຍງານໃນການຈັດຕັັ້ງປະຕິບັດກິດຈະກໍາ
ລະຫວ່າງຂັັ້ນເມືອງ ແລະ ຂັັ້ນແຂວງ.

- ພາກລັດຕ້ອງໄດູ້ປະກອບສ່ວນດ້ານງົບປະມານໃຫູ້ຫ າຍຂຶັ້ນ
- ສະເໜີໃຫູ້ພິຈາລະນາຕັດຂັັ້ນຕອນໃນການອະນຸມັດຄືນ

ກ່ອນຈັດຕັັ້ງປະຕິບັດກິດຈະກໍາ
- ເພີື່ມທະວີການປະສານງານ ແລະ ປັບປຸງກົນໄກການຄຸູ້ມ

ຄອງງົບປະມານ ແຕູ່ສູນກາງຫາທ້ອງຖິື່ນ.

- ອໍານາດການປົກຄອງແຕູ່ລະຂັັ້ນ ຄວນໃຫູ້ການຕິດຕາມ
ຊຸກຍູູ້ຢູ່າງໃກູ້ຊິດ

- ຕ້ອງມີການສະຫຼຸບ ແລະ ລາຍງານໃຫູ້ສອດຄ່ອງກັບກົນໄກ
ທາງດ້ານການເງິນ.



ຂອບໃຈ
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