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Detail Budget Work plan 2026 PBC7

Implementor Monthly implementation in 2026 Amount
No, Activities : —
SUNAW/NTC (1]2|3|4(5(6|7|8(9(10{11|12| 2.1 Kip USD %
Transfer to
Activity: To increase and decentralise TB case finding
I. |and care management at the primary health care level
to reach the unreached
1 Sub-activity 2.10.1.1: Transport samples of presumptive
and diagnosed TB patients; 100% samples from district rromhol pHome |22 (2|2 %|%|2(2|2|2|%| & 16.61
and health centres sent to Xpert laboratory; 100% G| 8|G0 6| G5B R[R|R| R]22,120]3,491,142,700(166,244.89 %
coverage in Y1-Y3
2 Sub-activity 2.10.1.2: Practical Approach on Lung Health
(PAL) Course for Hospital doctors at central province NTC NTC 1 1 5 808.280.000 | 38 3.85%
: , ,489.52 | 2-C2 7
and district levels for TB staff including OPD, IPD.
3 Sub-activity 1.3: Training province and district TB staff
based on National TB manual on quality sample
i i i i i i NTC 1 1 1 1 1)1
collection and delivery, dlagn05|s,- regls’FratlfJn, NTC 6 660,780,000 | 31,465.71 3.14%
treatment management, contact investigation, M&E
including TB tracker.
4
Sub-activity 1.4: Training HCs, VHVs, prison nurses
based on National TB manual on quality sample PHO PHO | 1|1 |t|1|1|t|t|1|1|1|t|1]| 22 | 634,488,000 |30,213.71 |3 02%
collection and delivery, diagnosis, registration, .
treatment management, contact investigation, M&E.




Detail Budget Work plan 2026 PBC7

.. Implementor Monthly implementation in 2026 Amount
N6 Activities
Sufin/NTC 2(3|4|5[6|7]|8|9][10[11{12]| 32V Kip usD %
Transfer to 2.3

Sub-activity 2.10.1.5: Training of radiologist on chest X-

5 Jray reading in province and district hospitals and NTC NTC 1 1 2 167,000,000 | 7,952.38 | 0.79%
prisons

. Sub-fe\ctlwty 2.1.0.1..6: Tram'mg of X-raY technician in e NTC 1 . 83,500,000 3.976.19 | 0.40%
province and district hospitals and prisons

/7 Sub-activity 2.10.1.7: Contracted laboratory technicians
in NRL: 1 contracted laboratory technicians in NRL, Y1- NTC NTC 1111|111 |1f{1|1]|1| 12 63,000,000 | 3,000.00 | 0.30%
Y3

8 Iy _ .
Sub-activity 2.10.1.8: Running costs of NRL S400 per e NTC 1 1 1 A 33,600,000 1.600.00 | 0.16%
quarter

9 . .
Sub-activity 2.10.1'.9.. Training on GeneXpert and Lab e NTC 1 1 1 1 A 340,600,000 | 16.219.05 | 1.62%
SOPs for lab technicians Y1-3

10 Sub-activity 2.10.1.10: Train central province and
district doctors on management of MDR-TB - x 20 NTC NTC 1 1 1 3 349,500,000 | 16,642.86 | 1.66%
participants x 5 (1 in each MDR unit province) each year

11
Sub-activity 2.10.1.11: On site visit by MDR unit team at
district/health centre level for coaching of local HF staff NTC/PHO| NTC/PHO 4lalalalzlzlalalalala| a6 389,600,000 | 18,552.38 | 1.85%

to ensure ambulatory treatment management (2 visits
per patient on ambulatory)




Detail Budget Work plan 2026 PBC7

Implementor Monthly implementation in 2026 Amount
No Activities —
Sufu/NTC 2|3|4|5|6|7|8[9 1001112 ", Kip usD %
Transfer to .
Sub-activity 2.10.1.12: Living support for MDR-TB
12 |patients during DR treatment including transportation, [NTC/PHO| NTC/PHO 213|2(2(2(2(2|2|2|2|2| 73 |1,695,060,000|80,717.14 | 8.07%
examinations, food: 65, 68, 73 DR-TB patients (Y1-Y3)
13 Sub-activity 2.10.1.13: Incentive of contracted staff by e NTC 111|111 f{2]|1|1f{1]1] 12 [1,149,120,000|54,720.00 | 5.47%
TB programme
14 . .
Sub-activity 2.10.1.14._ Insurance of TB programme cars NTC NTC . 59,287,173 2.823.20 | 0.28%
Y1-3 7 cars (NTC, provinces)
15 . . .
Sub-activity 2.10.1.15: Malr'wtenance of TB programme e NTC 7 7 7 28 | 193,106,794 | 9,195.56 | 0.92%
cars Y1-3 7 cars (NTC, provinces)
16
Sub-activity 2.10.1.16: Fuel for TB programme cars Y1-3| NTC NTC If1f1f11)1)1)1)1j1j1| 12 74,532,447 | 3,549.16 | 0.35%
17 Sub-activity 2.10.1.17: Onsite monitoring and coaching
to seIectqu prO\{mces, district and healt‘h centres by NTC NTC 2|213]2(213[3]2|3]2]| 3| 30 | 981,396,000 |46,733.14 | 4.67%
NTC technical, finance and NRL supervisors, average 4
times a year in each 18 provinces
18 _ P . . .
Sub-activity 2.10.1.18: NTC Office supplies, postage, e NTC 1 1 1 A 78.162.274 | 3,722.01 | 037%
bank charges Y1-3
19 |Sub-activity 2.10.1.19: Cloud data storage for back-up
and data exchange between NTC and NRL and Anti NTC NTC 1 46,200,000 | 2,200.00 | 0.22%

Virus for Gene Xpert/Digital Xray




Detail Budget Work plan 2026 PBC7

Implementor Monthly implementation in 2026 Amount
N Activities —
Susiu/NTC 2|13|4(5|/6(7)|8(9|10{11|12 2.) Kip USD %
Transfer to .
Sub-activity 2.10.1.20: NTC Communications -
20 NTC 1 1 1 4 48,397,693 2,304.65 | 0.23%
telephone, fax, Internet; Office utilities Y1-3 NTC
Sub-activity 2.10.1.21: Operational costs for Active case
- flndlng (ACF) in prisons, high TB burden dIStrICt.S,: each NTC/PHO| NTC/PHO 1 111 111 111 28 |2.910,560,000|138.598.1013.85%
team is composed of 10 staffs and each camp visits 2
consecutive sites within 2 weeks
22 . - .
Sub-activity 2.10.1.2-2. Purchase dlgl-tal ?(-ray mf;\chlnes NTC NTC 0.00%
for ACF teams and high TB burden district hospitals - -
23 e ) . . i
Sub a‘ctlwty 2.10.1.23: PSM cost for digital X-ray e NTC 0.00%
machines ) ]
24 _ o o . o o _
Sub a.ct|V|ty 2.10.1.24: PSM cost for digital X-ray NTC NTC 0.00%
machines - -
255b tivity 2.10.1.25: A | staff i for NTC
26 Sub-activity 2.10.1.26: TB tracker on site coaching in all
164 TB units (central, provincial and district levels) for NTC NTC dlilalilil201l1l211] 1 A 48,397,693 2304.65 | 0.23%

DQA. One tour can visit 3 TB units ( x 3 tours per
quarter): by province/NTC supervisors




Detail Budget Work plan 2026 PBC7

Implementor Monthly implementation in 2026 Amount
No Activities —
Sufiu/NTC (1|2 (3(4(5(6(7(8(9(10111(12| " Kip usb %
Transfer to .
T Activity: To decentralise and integrate TB prevention
" |at the primary health care level
Sub-activity 2.10.2.1: Conduct TB patients’ home visit to
screen all HHC including children with X-ray followed by
1 [Xpert (5,500 BC TB patients per year) and TPT for DHO HC RlE|RIEIBIBIE|RIRI= 222582 (1,161,900,000| 55,328.57 | 5.53%
household contact children <5 and other age groups by
HC staff
Sub-act!wty 2.10.2.2: E.nsu.re routine monitoring visits PHO PHO 6l6l6lslslslelelslslsls| 70 847,000,000 | 40,333.33 | 4.03%
by provincial level to district and health center levels
3 Sub-activity 2.10.2.3: Ensure routine monitoring by
district to health center: Supervision by District TB VG [N [P P [ [ [ (Y (Y Y S
DHO 1,946 | 681,100,000 | 32,433.33 | 3.24%
managers (DTMs) to 1000 health centres, 2 times a DHO R R |RIRIRIRIRIBI RIS & ’
year, average 2 HCs visits per tour
4 |Sub-activity 2.10.2.4: HCs staff conduct home visits to
follow-up TB patients treatment and HHC children and DHO HC els|als|s|gls|g|gle|2| & 2406 [1,082,880,000( 51,565.71 | 5.15%
adults receiving TPT by HC staff
5 Sub-activity 2.10.2.5: Train HIV/AIDS workers on
screening of active TB and LTBI at province and district e e 1 1 2 171,700,000 | 8,176.19 | 0.82%

levels (in ART and other POC)




Detail Budget Work plan 2026 PBC7

Implementor Monthly implementation in 2026 Amount
No Activities —
Sufu/NTC [1[2(3]|4 7 101112 T, Kip usD %
Transfer to .

Sub-activity 2.10.2.6: Conduct joint on site visits to

6 |[selected sites (ARTs, POCs) once a quarter by NTC and NTC NTC 1 2 39,700,000 1,890.48 | 0.19%
CHAS

. ISeuvt;-lactlwty 2.10.2.7: Office running cost for provincial PHO G @ . . - . 52,200,000 | 2,485.71 | 0.25%

8 e _ . . 0
Sub actlv_lty.2.10.2.8.. CHIAs project coordinator (100%) NTC ARG 11111 1 lil1] 133,365,402 | 6.350.73 | 0.63%
and provincial coordinator (50%)

? Sub-activity 2.10.2.9: CHIAs Outreach workers (100%) NTC CHIAS 212122 2 2(212| 24 | 121,241,280 | 5,773.39 | 0.58%

10 Sub-activity 2.10.2.10: CHIAs Training outreach workers .
onTB educat|9n, ou.treach skills, referral skills and case NTC S 1 45,090,000 2147.14 | 0.21%
management including treatment adherences and
home visit for TB patients.

11 |Sub-activity 2.10.2.11: CHIAs Organize Regularly
CommunltY Outreach Edu.catlon in selected Villages for NTC S 41alala 4 4lala| a7 | 467,142.420 | 22.244.88 | 2.22%
TB prevention and screening of suspected cases
together with HC staffs

12 -
S'uI?-actlw.ty.Z.lf).Z.lZ. CHIAS Conduct Household Home NTC TG 3121213 5 3(2(2| 27 80,130,640 3.815.74 | 0.38%
visit for clinical ill of TB patient by outreach workers

13 i _
-Vl 201012168 ClIG (ol s QI NTe | cmas |11 |t i 1|1 | s | 115,704,400 | 5509.73 | 0.55%
Monitoring and supervision visit




Detail Budget Work plan 2026 PBC7

o Implementor Monthly implementation in 2026 Amount
No Activities —
Susiu/NTC | 1|2 (3|4|5|6|7[8|9]|10/11|12 Kip USD %
Transfer to ol
14 |Sub-activity 2.10.2.14: CHIAs office running cost NTC CHIAS 1 1 1 1 4 | 87,300,000 4157.14 0.42%
Sub-activity 2.10.2.15: Conduct mobile TB education
session and community outreach including TB
household visit, referral suspect TB cases to health
15 ’ PEDA 111111 1 1|11|1] 10 | 495,773,499 2.36%
facility for TB daignosis in collaboration with HC and NTC o 23,608.26
DTM for ensuring timely access to treatment and care
including community support
16
Sub-activity 2.10.2.16: Quarterly monitoring and
supervision by central staff to ensure qualilty of activity
implementation, service delivery and quality of the data] NTC PEDA 1)1 1 1(1 1(1 7 | 246,888,200 11 756.58 1.17%
reporting including attendance of meetings/ trainings ’ '
organized by PEDA/ other partner and mapping
17
-activi : 1 1 1 1 1.06%
Sub-activity 2.10.2.17: Staff salary PEDA NTC PEDA 4 | 222,956,098 10.616.96
18
Sub-activity 2.10.2.18: Running cost PEDA NTC PEDA 1 1 1 1 4 | 84,379,200 4.018.06 0.40%
19 . . . .
Sub-activity 2.10.2.19: Office running cost for district
DHO 616 | 216,4 1.03%
el ) @ il lnasyites DHO 52151(51|51(51|51|51(51|52|52(52 6,400,000 10,304.76
Qounuiia: 21,012,425,806| 1,000,591.71 | 100%
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